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OMB Number: 4040-0004
Expiration Date: 8/31,2016

Application for Federal Assistance SF-424

" 1. Type of Submission:

[] Preapplication

X Application

[] ChangediCorrected Application

* 2. Type of Application:

[<] New
[ ] Continuation
[ ] Revision

* If. Revision, select appropnate. letter{s).

- Other {Specify):

- 3. Date Received:

4. Applicant ldentifier:

l10.-'1 52014 ‘ ‘

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

|

i

State Use Only:

6. Date Received by State: I:l

7. State Application ldentifier: |

8. APPLICANT INFORMATION:

* a.legal Name:

State of Mew Yexico Ihildren Youth and Tarmilies Depsrfrent

~ b. EmplayerTaxpayer [dentification Mumber (EIN/TINY:

- ¢. Organizational DUNS:

| |1C22T3CTCCCCC

d. Address:

" Streett: ‘pc Drawer 5160

Street2: |

* City:

County/Parish;

HNX: HNew Msexico

Province:

|
" State: |
|
* Country: |

Naf: UHTTED S3TATES

" Zip/ Postal Code:

e. Organizational Unit:

Department Name:

Division Mame:

f. Name and contact information. of person to be contacted on matters invelving this application:

Prefix: ‘

l “ First. Name:

Tran

Middle Name: |

" Last Name: |l-1~”'1r:1

Sufix; ‘

Title: ‘

Organizational Affiliation:

‘CYFD_—.FCS

* Telephone Number:

z0z-227V-5514

Fax Mumber:

" Email:

dan, nayyardslalo, mn.

15

Tracking Number:GRANT11762272

PR/Award # 541838150024
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

[AL State Covernment ‘

Type of Applicant 2: Select Applicant Type

Type of Applicant 3: Select Applicant Type:

| |

* Other (specify):

|

*10. Name of Federal Agency:

lU,S“ Teoartment. of Fducaticon

11. Catalog of Federal Domestic Assistance Number:

|S4.419

CFDA Title:

Preschoeol Zoveloomenl Granls

*12. Funding Opportunity Number:

Lo-ERANTS-051514-002

* Title:

Olilce ol ElemenLary and Scooendary Educalicn (OESEY @ Preschecol Zeveleosmenl Granls: Expansion
Granls CEZA Numizer 24.419B

13. Competition Identification Number:

29 419B2015 1

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Add Attachment Delete Attachment View Attachment

* 15. Descriptive Title of Applicant's Project:

New Mexice PrefSchocl Ceveleooment Uxoansicn Grants

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments

PR/Award & 54138150024
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant MM-a11 " b. Program/Project |ymM-s11

Attach an additional list of Program¢/Project Congressional Districts if needed.

Add Attachment ‘ ‘

17. Proposed Project:

* a. Start Date: " b. End Date:

18. Estimated. Funding. ($):

* a. Federal | e, GO0, OO0, OO0

* b. Applicant [ R

* c. State (D)4)
*d. Lacal

* . Other

*f. Program Income

*g. TOTAL

*19. Is Application Subject to Review By State Under Executive Order 12372 Praocess?

D a. This. application was made available to the State under the Executive Order 12372 Process for review on I:l
D b. Program is subject to E.Q. 12372 but has not been selected by the State for review.

[X] . Program is not cavered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? {If "Yes,” provide explanation in attachment.)
[]ves No

It *Yes", provide explanation and attach

21. *By signing this application, | certify {1} to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if L accept an award. | am aware that any false, fictitious, or fraudulent statements or claims. may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

| AGREE

** The list of certifications. and assurances, or an. internet site. where you may obtain this list, is containgd. in the announcement or agency.
specific instructions.

Authorized Representative:

Prefix: l ‘ * First Name:  [Yolanda ]

Middle Name: | |

* Last Mame: |Berumen—jeines |

Suffix: [ ‘

* Title: |Cabinet Jecretary |

* Telephone Number: |ron_s37-703 | Fax Number: ‘

* Email: l'_-_.-'-:-_cmc:cl caclnesdsialoe.nn. us |
* Signature of Authorized Representative: Yolanda Berumen-Deines * Date Signed: |10_.'15.-'2014 ]

PR/Award & 54138150024
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OMB Number: 4040-0007.
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response,. including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwaork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO. THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may. not be applicable to your project or program. If you have questions, please contact . the

awarding agency. Further. certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authcrized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability.
{including funds sufficient to pay. the non-Federal share
of project cost} to ensure proper planning, management
and completion of the project described in this
application.

Act of 1973, as amended {28 U.5.C. §794}, which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended {42 L.
5.C..§56101-6107}, which prohibits discrimination on
the basis of age; (e) the Brug Abuse Office and
Treatment Act of 1972 (P.L..92-255), as. amended,
relating to nondiscrimination on the basis of drug.

2. Wil give the awarding agency, the Comptroller General abuse; {f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and, Act of 1970 (P.L. 91-618), as amended,. relating to
the right to examine all records, bocks, papers, or. nandiscrimination on the basis of alcohol abuse or.
documents related to the award; and will establish a aleoholism; (g) §§523 and 527 of the Public Health
proper accounting system. in accordance with generally Service Act of 1912 (42 U.5.C. §§290.dd-3 and 290
accepted accounting standards. or. agency directives. ae- 3), as amended, relating to. confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.5.C. §§3601. et seq ), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nandiscrimination. provisions. in the specific statute(s).
under which application for Federal assistance is being.
4. Will initiate and complete the work within the applicable made; and. (j) the requirements of any. other.
time frame after receipt of approval of the awarding nondiscrimination statute(s) which may apply to the
agency. application.
5.  Will comply with the Intergovernmental Perscnnel Act of :{:L:L?r%r:wgii'soéfhiﬁl:;ria:%cl(l)lmoghtig,ljvr:ti?otrr;r?
1970 (42 U.S.C. §§4728-4763) relating to prescribed Relocation Assistance and Real F'roperty Acduisition
standards for merit systems for programs funded under Policies Act of. 1970, (P.L. 91-646) which. provide for
i’;‘:)g;é?: }: ifsgéu&?: g{arsg;:ggc;gf asir‘leg:if{egylsntem of fair. and equitablf-}_ treatment of persons displaced or
Personnel Administration (5 G.F.R. 900, Subpart F). whose. property_ is acquired as a result Of‘. Federal or
' ’ federally-assisted programs. These requirements
. ) . apply to all interests in real property acquired for,
6. Will comply with all Federal statutes relating to project purposes regardless of Federal participation in

nondiscrimination. These include but are not limited to:
(a} Title V1 of the Civil Rights Act of 1964 {P.L. 88-352)
which prohibits discrimination. on the basis of race. color
or national origin; (b} Title X of the Education
Amendments of 1972, as amended (20 U.5.C.§§1681-

1683, and 1685-1686), which prohibits discrimination on..

the basis of sex; (¢) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Laocal Repraoduction

purchases.

Will comply, as. applicable, with provisions. of the,
Hatch Act (5 U.8.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded. in whole.
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by CMB Circular A-102

PR/Award & 54138150024
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9. Will comply.. as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§2764a to 2763-7), the Copeland Act
{40 U.8.C. §276¢c and 18 U.5.C. §874}, and the Contract
Work Hours and Safety Standards Act {40 U.5.C. §§327-
333}, regarding labor standards for federally-assisted
construction subagresments.

10. Will comply, if applicable, with flcod insurance purchase,
requirements of Section 102{a} of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
pregram and to purchase floed insurance if the total cost of
insurable construction and acguisition is $10,000 or more.

11. Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 {(P.L. 91-190) and
Executive Order (EQ). 11514, (b)) notification of violating.
facilities pursuant to EQ 11738; (c} protection of wetlands
pursuant to EQ 11980; (d) evaluation of flood hazards. in
floodplains in accordance with EQ 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Actof 1872 (16 U.S.C. §§1451 et seq.); {f) conformity of
Federal actions ta State (Clean Air) Implementation Plans
under Section 176(¢c) of the Clean Air Act of 1855, as
amended (42 U.5.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523};
and, (h) protection of endangered species under the,
Endangered Species Act of 1973, as amended (P.L. 93-
205}).

12, Will comply with the Wild and Scenic Rivers Act of
1868 (16 U.5.C. §81271 et seq.) related to protecting.
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.5.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Histaric Preservation Act of
1974 (16 U.S.C. §§46%a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities suppored by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.5.C. §82131. et
seq.) pertaining to the care, handling, and treatiment of
warm, blooded animals held for research, teaching, or.
other activilies supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act {42 U.8.C. §§4801 et seq.} which
prohibits the use of lead-based paint in construction or.
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1896 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Qrganizations.”

18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

19. Will comply with the requirements of Seclion 106(g} of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.8.C. 7104} which prohibits grant award
recipients. or a sub-recipient from {1} Engaging in severe
forms of trafficking in persons during the. period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced |abor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

|‘fo landa Zerwnon Doloos

Capinel, Seorolary |

APPLICANT ORGANIZATION

DATE SUBMITTED

Stats ol Now Moxaioo Chaoldz-on Youoh and Famolios Dopasoousnt

1071572014 |

Standard Form 4248 (Rev. 7-97) Back

PR/Award # 54138150024
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31. U.5.C.1352

0348-0046
1. " Type of Federal Action: 2. * Status of Federal Action: 3.” Report Type:
l:‘ a. centract |:| a. bid'elfer/apphcation & a. initial filing
g b grant b. initial award El b. matetial change
l:‘ C. cooperative agraement |:| ¢ post-award
I:] d. loan
D e |oan guarantes
I:] f. loan insurance
4. Name and Address of Reporting Entity:
[E Frime l:l SubAwardes
* Name | |
Shonllran, Yeut Do aney Tam b ies DeTarimens
* Street T | . | Sirest 2 [ |
PO Lpaaen, S157
. ; Zi
Congressional District, f known: |
6. " Federal Department/Agency: 7. " Federal Program Name/Description:
Uizl S (TR W TR BN | el L Precoho.l Dmvslowaenl Grent;
CFDA Number, if applicabls: |v| A
8. Federal Action Number, if known. 9. Award Amount, if known:
$| l
10. a. Name and Address of Lobbying Registrant:
Prafix I:l * First Name [ } | Midhle Name l ‘
“ Last Name | i ] Suffix I:l
5
* Street 1 | l Streel 2 | ]
* Oty [ | State | | Zip | ]
b. Individual Performing Setvices (ncluding address it ditterent from Na. 10a),
Prefiv I:l " First Mame |_ .. |Mrddn'e_ Narne | |
* Last Name |_1 ca | Stitfix I:l
* Sireet 1 | l Street 2 | |
* City | | State | | Zip | |
{11 . Informatian requested through. this karm. is authorized by title. 31 U.5.C. section. 1352, This disclosura of lobbying actities is a material representation. of tact . upon. which
reliance was. placed. by the tier above whan the transaction. was made or entered inte... This disclosure. s required. pursuant to. 21.1U.5.C. 1352, This information will be. reported. ta.
the Congress semi-annually. and will be avallable for public inspection.. Any perscn wha fails to file the required. disclosure shall be. subject to.a civil penalty of not less. than.
$10,000 and. not rmove than $100,000 tor. each such failure.
* Signature: |Y-u|anr_.:':. Rerumen Geivoz l
*Name: Prefix l:| *First Name [ "7 | Midale Name |
o ldanss
*Last Name | . ] | Sutix I:l
PRSI N | IR B | Dt}
Title: | Telephone No.: |Date: |-.u..-|.~._.-'zu-..-|
Authorized lor Lacal Reproduction,
.Faderal Use Only: . Standard Form.- LLL (Rev. 7-87)

t50024

PRAwWard ¥ 84188
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Tracking Number:GRANT11762272

OMB Number: 1894-0005.
Expiration Date: 33/31/2017

NOTICE TO ALL APPLICANTS

The purpose of this enclosure is to inform you about a new .
provision in the Department of Education's General
Education Provisions Act (GERA) that applies to applicants
for new grant awards under Department programs.. This
provision is. Section 427 of GEPA, enacted as part of the
Improving America's Schools Act of 1994 (Public Law (P.L.}
103-382).

To Whom Does This Provision Apply?

Section 427 of GEPA affects applicants. for. new. grant..
awards under this program.... ALL APPLICANTS FOR.
NEW AWARDS MUST INCLUDE INFORMATION. IN .
THEIR APFPLICATIONS TO ADDRESS THIS NEW
PROVISION IN. ORDER TO RECEIVE FUNDING UNDER .
THIS PROGRAM.

{If this program is a State-formula grant program, a State
needs to provide this description only for projects or
activities that it carries out with funds reserved for State-level
uses. In addition, local school districts or other eligible.
applicants that apply to the State for tunding need to provide
this description in their applications ta the State for funding. .
The State would be responsible for ensuring that the school
district or other local entity has submitted a sufficient .
section 427 statement as described below.)

What Does This Provision Require?

Section 427 requires each applicant for funds, {other than an
individual person). to include in its. application a description .
of tha steps the applicant proposes to take to ensure
equitable access to, and participation in, its.
Federally-assisted program for students, teachers, and.
other program beneficiaries with special needs. This
pravision allows applicants discretion in developing the
required description. . The statute highlights six types of
parriers that can impede equitable access. or participation:
gender, race, national arigin, color, disability, or age..
Based on local circumstances, you should determine .
whether. these or other barriers may prevent your. students,
teachers, etc. from such access or participation in, the
Federally-funded project or activity. The description in your,
application of steps to be taken to overcome these barriers..
need nat be lengthy; you may provide a clear and succinct

description of how you plan to address those barriers that are
applicable to your circumstances. In addition. the information
may be provided in a single narrative, or, if appropriate, may
be discussed in connection with related topics in the
application.

Section 427 is not intended to duplicate the requirements of
civil rights statutes, but rather to ensure that, in designing
their projects, applicants for Federal funds address equity.
concerns that may affect the ability of certain potential
heneficiaries to fully pariicipate in the project and to achieve,
to high standards.  Censistent with program requirements and.
its approved application, an applicant may. use the Federal
funds awarded to it to eliminate barriers it identifies.

What are Examples of How an Applicant Might Satisfy the
Requirement of This Provision?

The following examples may help illustrate how an applicant .
may. comply with Section 427

{1) An applicant that proposes to carry out an adult literacy
preject serving, ameng others, adults with limited English
preficiency, might describe inits application how it intends to
distribute a brochure about the proposed project to. such
potential participants in their native language..

{2) An applicant that proposes. to develop instructional

materials for classroom. use might describe how. it will make
the materials. available on audio. tape or in braille for students.
who are blind.

{3) An applicant that proposes to carry. out a model science..

program for secondary students and is. concerned that girls..
may. be less likely than boys to enroll in the course, might
indicate. how it intends to. conduct "outreach” efforts to. girls,
to encourage their enrcliment.

We racognize that many applicants may already be
implementing effective steps to. ensure equity of
access and participation in their grant programs, and.
we gppreciate your. cooperation in responding to. the
requirements of this provision.

Estimated Burden Statement for GEPA Requirements

According to the Paperwork Reduction Act of 1985, no persons are required to respond ta a collection of information unless such
collection displays a valid CMB control number.. Public reporting burden for this collection of information is estimated to average
1.5 hours per response, including time for reviewing instructions, searching existing data sources, gathering and maintaining the.
data needed, and completing and. reviewing. the collection of information... The obligation to. respond. to this collection. is required to.
obtain. or. retain benefit {Public Law. 103-382). Send comments regarding the burden estimate or. any other aspect of this collection
of information, including. suggestions. for reducing this burden, to the U.S. Department of Education, 403 Maryland Ave., SW,
Washington, DC. 20210-4537 or email ICDocketMgr@ed.gov. and reference the QMB Caontrol Number. 1894-0005.

Optional - You may attach 1 file to this page.

ThOEREA AT pdf

‘ Delete.Attachmentl View Attachment

PR/Award # 54138150024
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ED GEPA 427 Required Certification

New Mexico’s existing system dedicates substantial resources and effort to ensuring the
inclusion of children with delay or disability, of children from a range of ethnicities (races), and
first generation immigrant children who are dual language learners. These efforts will be
expanded greatly for this project, around issues New Mexico has prioritized in its efforts —
disability, race, and dual language learners (national origin). The following items, from our
project narrative, describe some of the initiatives. existing policies, and system components that

will ensure inclusion of children from these two types of barriers that are addressed in Section
427.

To ensure that all families are informed of the opportunity and cncouraged to enroll their
children in available programs, Early [.earning Providers will be encouraged to post flyers and
place registration materials in WIC offices, businesses, community buildings including chapter
houses and tribal government offices, and BIE schools. All PreK program marketing and
registration materials will be provided in English, Spanish, and Diné (Navajo). as needed.

PreK program staft must assess each child with a developmental screening instrument
that includes a social-emotional component prior to the third month of attendance. Programs
must screen for early detection of children at risk for developmental delay and/or disability.
When possible, the dominant language of the child will be used during screcning. Appropriate
referrals must be made to address all identified concerns. All developmental screening
instruments must be valid, reliable, non-biased, linguistically and culturally appropriate, and
individually administered by trained personnel.

This funding will allow the project Hub to develop and deliver additional training
statewide in essential areas such as early literacy, early childhood mental health, dual language
learners, children with special needs, family engagement, and transition. Online training
modules will also be developed to accommodate the ever- increasing demands of the early
childhood worklorce in a rural state. All state-level training funded through this grant will be
developed and integrated into the Hub’s statewide training and technical assistance system.

Two new ambitious strands that will improve program quality are:

PR/Award & 54138150024
Page 10



1. Development of training for elementary principals using the newly revised competencies
from the National Association for Elementary School Principals, and
2. Development and implementation of a stratcgic plan for the recruitment and inclusion of

children with disabilities.

UNM Health Sciences Center for Development and Disability has been contracted from
the first year to support a network of Inclusion Specialists to provide specialized

coaching/consultation to programs when confronted with children who have special needs.

Embedded in our system is an emphasis on inclusion of children with disabilities
and Dual Language Learners. The FOCUS Criteria is based upon the principles of the Full
Participation of Each Child, which expands the definition of inclusion and refers to the
range of approaches that promote full engagement in play, learning, development, and a
sense of belonging for each child. The rationale for this, particularly in New Mexico, is that
“Every child in New Mexico has diverse strengths rooted in his or her family’s unique
culture, heritage, language, beliefs, and circumstances. Early learning programs that
support the full participation of every child build on these strengths by promoting a sense
of belonging, supporting positive social relationships, and enabling families and
professionals to gain advocacy skills that positively impact the life of every child”. (State of
New Mexico Children, Youth and Families Department, 2010) In FOCUS, full participation is
addressed in four areas: 1) how families are engaged in the development and learning of
their children (family engagement), 2} how inclusive practices are implemented for young
children with developmental delays and disabilities, 3) how the cultures and languages of
each child, including young dual language learners {DLLs) are reflected and supported, and
4) how focused attention is paid to promoting social relationships” (New Mexico PreK
FOCUS Criteria, Appendix G).

In addition to consultants being availablc to programs, the UNM Health Sciences Center
for Development and Disability is funded to provide Inclusion Specialists as a resource for all
early childhood care and education programs in the state. These Specialists are funded through
the Child Care Development Block Grant, but are available to any early learning program. The

provide consultation for both program staff and families when there are questions or concerns
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regarding children with special needs. In New Mexico, these concerns are most often based on
children socio-emotional needs. Therefore, this year Early Childhood Mental Health clinicians
will be added to the consultant pool. To ensure that New Mexico PreK programs are integrating
children with special needs, this project will fund the UNM Center for Development and
Disabilities to develop and implement a plan for the recruitment and inclusion of all children

with disabilities into the NM PreK sites.

(b)(6)

Dan Haggard i i
Deputy Director for Program, Early Childhcod Services Division, and Project Director

Children, Youth and Families Department

October 14, 2014
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CERTIFICATION REGARDING LOBBYING

Certification for Cantracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies. to the best of hig or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, tc any
persen for influencing or attempting to influence an officer or employee of an agency, a Member. of
Congress, an aofficer ar employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any caoperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, lean, or cooperative agreement.

(2) if any funds other than Federal appropriated funds have been paid or will be paid to any person for
influgncing or attempting to influence an officer or employee of any agency, a Member of Congress, an.
officer or. employee of Congress, or an employee of a Member of Cangress in connection with this Federal
contract, grant, loan, or coaperative agreement, the undersigned shall complete and submit Standard.
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its. instructions.

(3). The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers {including subcontracts, subgrants, and contracts under grants, leans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submissian of this certification is a prerequisite for making or entering into this transaction
impased by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan. Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a lean, the undersigned shall complete and submit Standard Ferm-LLL, "Disclosure of Lobbying
Activities,"” in accordance with its instructions. Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the
required statement shall be subjec t to a civil penalty of not less than $10,000 and not more than $100,000
for each such failure.
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Project Abstract
2014 Preschool Development Grants — Expansion Grants
State of New Mexico Children Youth and Families Department
*  Overview
The federal Preschool Development  Expansion Grant competition provides New Mexico with
an opportunity to create an ambitious and achievable plan to ensure that many more four-year-
old children have access to improved early learning programs and enter kindergarten with the

skills, knowledge and dispositions they need to be successful..

* Project Objectives and Activities

Necw Mcxico’s Preschool Development-Expansion Grant proposal has five primary goals to
incrcasc quality and access to high-quality preschool programs:

(1) Build on the state’s commitment to high-quality preschool programs to expand access
to High-Quality Preschool Programs. New Mexico’s State Preschool Program, New Mexico
PreK, 1s a voluntary program created by the Pre-Kindergarten Act of 20065 and jointly
administered by the Children Youth and Families Department (CYFD) and the Public Education
Department (PED). . The purpose of New Mexico PreK 1s to ensure that every child in New
Mexico has the opportunity to attend a high quality childhood program before entering
kindcrgarten. . It 1s cxpected that New Mexico’s cligibility of receiving up to $12.5 million per
ycar. for four years will result in up to 1,000 additional children served in New Mexico PreK in
at lcast 50 classrooms within the identified 1ligh-Nced Communities.

(2) Expand high-quality preschool programs in high-need communities to increase
preschool program slots in New Mexico’s identified Early Childhood Investment Zone
communities. Thirty-five schoel districts (of 89 statewide)} have been identified as New Mexico
Early Childhood Investment Zones based on both socio-ecological factors and public school
factors that indicate higher levels of risk for school failure. Communities within the Early
Childhood Investment Zones will be funded to cither expand cxisting New Mcexico PreK slots
or creatc ncw New Mexico PreK programs through a competitive proposal process.
(3) Ensure quality in New Mexico preschool programs by implementing:

*  FOCUS, New Mexico’s Tiered Quality Rating and Improvement System;

*  Common Program Standards across all publicly funded New Mexico PreK Programs;

PR/Award & 54138150024 1
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New Mcexico.

*  Comprehensive Assessment System as the basis for continuous quality improvement;

*  The New Mexico Kindergarten Entry Assessment (KEA); and

*  The New Mexico early learning data system providing information for educators,

families and policymakers.

{4) Collaborate with our Subgrantee, Regional Education Cooperative (REC) IX to ensure

strong partnerships. REC 1X is an cducational consortium serving scveral rural districts within

pereentage of cligible children scerved in High-Quality Preschool Programs during cach year of

the grant period, beginning no later than the end of year one of the grant period, through the

creation of new and expanded programs in the Early Childhood Investment Zones.

(5) Align the state’s High-Quality Preschool Programs within a birth through third grade
continuum. New Mexico PreK Programs will meet age appropriate standards and expectations

that fit within the growth, dcvelopment and learning benchmarks of New Mexico’s Early

Learning Guidclines for children birth to cight years old.

Proposed Project Outcomes

REC IX will work with preschool programs to incrcase the number and

a) Scrve more children 1n High-Quality Preschool Programs in Early Childhood Investment

Zoncs including small, rural, and tribal communitics

b) Increase the percentage of students ready for kindergarten

¢) Identify more children in need of early intervention through increased screenings and
provide services

d) Increase parental engagement

¢) Improve classroom environments and children and adult interactions

) Increasc inclusion of students with disabilitics and dual language lcarncrs

g) Incrcase workforce competencics through high-quality professional development and

university scholarships

Names of other organizations for Collaboration: New Mexico Public Education
Department; Regional Education Cooperative 1X; UNM Continuing Education, New

Mexico Association for the Education of Young Children.
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Preschool Development Grants Program — Expansion Grants Application
October 2014

A. Executive Summary

Introduction

It i5: now commonly accepted that high-quality carly carc and cducation play an important
role in preparing children for success and Icad to higher levels of educational attainment, carcer
advancement and earnings. Many of our children in New Mexico enter elementary school
without the basic skills necessary for success. For example, over the past four years, more than
599% of the children entering kindergarten do not have the literacy skills required for them to be
considered “ready” for school (Public Education Department, 2014). For the past twenty years,
data repeatedly confirms that children in New Mexico are at risk for school failure, for
involvement with the juvenile justice system, for substance abuse, for teen pregnancy, and other
indicators of school failure.

Currently, 62% of New Mexico’s eligible children are not served in any type of preschool
program (Kids Count, 2014). The federal Preschool Development-Expansion Grant competition
provides New Mexico with an opportunily to create an ambitious yet achievable plan (o ensure
that many more four-year-old children have access to improved early learning programs and
enter school with the skills, knowledge and dispositions they need to be successful. .

New Mexico’s Preschool Development-Expansion Grant proposal includes tive primary
goals. All five goals are based on our commitment to ensure that every child has equitable access
to appropriate services and supports that acknowledge their uniqueness and enable them to reach
their full potential. To increase quality and access to high-quality preschool programs, the five
goals of New Mexico’s proposal are 1o (1) Build on the state’s commitment to high-quality
preschool programs by expanding access to New Mexico PreK and other preschool programs
meeting the high-quality standards; (2) Expand high-quality preschool programs in high-need
communitics to increasc preschool program slots in New Mexico’s identified Early Childhood
Investment Zonc communitics; (3) Ensure quality in New Mcxico preschool programs through
the continued implementation of approved quality initiatives such as FOCUS, the New Mcxico
Kindergarten Entry Assessment {KEA) and enhanced utilization of the New Mexico early

learning data system; (4) Collaborate with New Mexico's Subgrantee, the Regional Education

New Mexica Children, Youth and Families Department 2
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Cooperative IX. to ensure strong partnerships and aligned services; and (5) Align New Mexico’s

high-quality preschool programs within a birth through third grade continuum. Taking each goal

in turn, it is clear that New Mexico’s current early childhood infrastructure is ripe for expansion

with the continued quality requirements of the Preschool Development Expansion Grant. .

(1) With the increascd funding and matching state dollars, New Mcxico will build on the
state’s commitment to high-quality preschool programs by expanding access to NM
PreK.

New Mexico has a history of investing in carly childhood programs to ¢nsurc that cach and
every child has the opportunity to reach their full potential. In the past 4 years (over the course of

Governor’s Martinez’s first teri), both the number of children receiving PreK and the

investment made has more than doubled. Most recently, the General Appropriations Act of 2014

increases. funding for early childhood initiatives by 4o -4 14 percent increase over FY 14
appropriations. For FY 15, New Mexico made available Ebi{b){'” for key early childhood
b)) [GIIEY]

programs. The increased funding includes $ more for prekindergarten at §

e
) S{b){4) (b){4)

more for home visits to

more for childcare assistance, and §

families with infants. The early childhood total also includes $9.4 million the state will receive
annually for [our years [rom the Federal Race to the Top-Early Learning Challenge federal grant
for a childcare quality rating system and professional development.’

.. With the Governor’s support and the incredible opportunity that the Race to the Top-Early
Learning Challenge grant provided, New Mexico enhanced the existing New Mexico PreK
program through the implementation of high-quality. initiatives.> New Mexico’s High-Quality.
Preschool Program, New Mexico PreK, is a voluntary program jointly administered by the
Children, Youth and Families Department (CYFD) and the Public Education Department (PED).
The Preschool Development Grant-Expansion Grant will provide funding to expand New
Mexico PreK services and serves the executive priority of granung every child in New Mexico
the opportunity to attend. a high quality early childhood program before entering kindergarten
through: (1) increasing access to voluntary, high-quality early education; (2) prioritizing the

enrollment of children without access to high quality programs; (3) providing developmentally

' LFC Results First: Evidence-Bused Options to. Improve Outcomes (New Mexico Legislative
Finance Committee, 2014), 1.

2 Created by. the Pre-Kindergarten Act of 2005as evidenced in Appendix C

New Mexico Children, Youth and Families Department 3
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appropriate activities for NM children; (4) focusing on school readiness; (5) expanding early

childhood community capacity; (6) providing PreK programs based on the comprehensive

framework as described in the NM PreK Programs Standards; and (7) supporting linguistically
and culturally appropriate curriculum.

If awarded the Preschool Development Grant-Expansion Grant, New Mexico is
committed to matching at least 72; of the grant funds with state funds. At first glance, it is
anticipated that New Mexico’s cligibility of recciving up to $12.5 million per year for four ycars
will result in as many as 1,000 additional children served in New Mexico PreK in at least fifty
classrooms within the already identitied High-Need Communities. This expansion is wholly
consistent with the current course of early childhood education in New Mexico.

(2) If awarded the Preschool Development Grant, New Mexico will expand high-quality
preschool programs in high-nced communitics to increase preschool program slots in
New Mexico’s identified Early Childhood Investment Zone communities.

In 2012 the Children, Youth and Families Department, the Department of Health, and the
Public Education Department identified both socio-ecological factors and public school factors
that indicate higher levels of risk for school success. Thirty-five school districts were 1dentified
as New Mexico Early Childhood Investment Zones where children are at greatest risk for not
achieving school success.

The Preschool Development Grant-Expansion Grant provides New Mexico the opportunity
to increase access to quality early education programs in a4 mixed delivery system that can
support the likelihood of school and lite success for children living within the Early Childhood
Investment Zones. Communities within the Early Childhood Investment Zones will be prioritized
to receive additional funding to expand New Mexico PreK slots. Additionally, New Mexico is
committed to invest more than 50% of these funds to create new preschool slots in these high
risk areas.

(3) The Preschool Development Grant funding will further ensure quality in New Mexico
preschool programs by assisting the sustainability of approved quality initiatives such
as FOCUS and the New Mexico Kindergarten Entry Assessment (KEA) and by
enhancing utilization of the New Mexico early learning data system.

Onc of the key initiatives implemented as a result of the Race to the Top funding is

FOCUS (on voung children’s learning). Validated by Child-Trends, an internationally-

New Mexico Children, Youth and Families Department 4
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recognized early childhood research organization, FOCUS is New Mexico’s Tiered Quality
Rating and Improvement System (TQRIS) (Appendix F). FOCUS is designed to meet a number
of early childhooed education priorities by (1) focusing on children’s learning through the
implementation of New Mexico’s authentic observation documentation  and curriculum,
planning process based upon the recently revised New Mexico Early Learning Guidelines: Birth
through Kindergarten, New Mexico’s Early Learning and Development Standards (Appendix
D); (2) implementing common program standards across all publicly funded Early Learning and
Devclopment Programs that include child and program asscssment, curriculum planning, carly
childhood educator qualifications, health promotion practices and family engagement’; and (3)
utilizing a common Comprehensive Assessment Systen as the basis for continuous guality
improvement in all Early Learning and Development Programs including Child Care, Home
Visiting, Head Start, Early Head Start, New Mexico PreK, Early Intervention through the Family
Infant Toddler (FIT) program and Early Childhood Special Education.

Another key quality initiative is the Kindergarten Entry Assessment (KEA), which uses
the kindergarten rubrics in the New Mexico Early Learning Guidelines: Birth through
Kindergarten as the criteria for a Kindergarten Readiness Assessment to be used in all New
Mexico public schools. This authentic assessment process will not only provide policy-makers
with important data regarding the effectiveness of early learning programs, but will provide
kindergarten teachers with critical information regarding children’s learning that can be used to
inform curriculum planning and differentiated instruction. The KEA will assess what entering
students know and can do in relation to the kindergarten standards for learning described in the
New Mexico Early Learning Guidelines: Birth through Kindergarten. The Guidelines are aligned
with the state’s kindergarten Common Core State Standards in English language arts and
mathematics. The outcomes and indicators for kindergarteners that are described in that
document are linked to learning in seven developmental domains: (1) physical development,
health, and well-being; (2) literacy; (3) numeracy (4) aesthetic creativity; (3) scientific
conceptual understanding; (6) selt, family and community; and (7) approaches to learning.
Following training on administering and scoring the KEA, kindergarten teachers will observe

students as they cngage 1n a varicty of classroom activitics and usc a scoring rubric to assign a

3 These program standards include all of the structural elements of a High-Quality Preschool
Program as cvidenced in Appendix H.

New Mexico Children, Youth and Families Department 5
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rating that describes their leve] of performance on a set of target behaviors. They then enter the
information about each child into a secure database. Once all student-level assessment data are
entered, teachers will be able to run queries that can help them differentiate instruction and
communicate with families.

The KEA is an authentic assessment that will provide kindergarten teachers with critical
information regarding children’s learning that can be used to inform curriculum planning and
differentiated instruction. Doing so will help to ensure that cach student’s unique lcarning
need(s) arc met. KEA data also can be shared with familics interested in fostering their children’s
learning.

Another executive priority and key component of the Race to the Top funding is the
development and utilization of the New Mexico early learning data system. This innovative data
system 1s designed to provide educators, families, and policymakers with essential tools to (1)
provide the most current information educators need to nurture and teach the children in their
programs; (2) empower families with the information they need in the order to make informed
choices about which programs are best for their young children; (3) track young children’s
development and progress as they are increasingly ready for school; (4) measure the quality of
and improvement in all of New Mexico’s early learning and development programs; (5) assess
the status ol young children as they enter kindergarten; and (6) follow students from their earliest
entollment in early childhood programs through entrance into kindergarten, elementary, middle
and high school, higher education and the workforce.

As FOCUS, the KEA, and development of the early learning data system demonstrates,
New Mexico is vested in high-quality early childhood initiatives. The requirements of the
Preschool Development Expansion Grant closely align with the current executive priorities and
the award will provide more children and families access to these various voluntary educational
services.

(4) New Mexico will continue to collaborate and partner with the Regional Education
Cooperative IX as the Subgrantee to cnsure strong partnerships.
The Regional Education Cooperative (REC) IX is an educational consortium serving several
rural districts within New Mexico. REC IX has committed to working with preschool programs
to increase the numbcer and percentage of cligible children served in high-quality preschool

programs during each year of the grant period, beginning no later than the end of year one of the

New Mexico Children, Youth and Families Department 6
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grant period, through the creation of new and expanded programs in the Early Childhood
Investment Zones. REC IX was selected as the Subgrantee for several reasons. Region IX has a
long history of providing early childhood services. They are a Head Start grantee and have
served as a contractor for early childhood services for 4 number of years. Both the Children,

Y outh and Families Department and the Public Education Department have an established
working relationship with REC IX. The Subgrantee is similar to quasi-governmental agencies or
carly childhood foundations clsewhere. The statc departments are able to flow funds to Region
IX through interagency government agreements (IGAs) and are subject to the same procurcment
rules as state agencies.

At least 95% of the federal grant funds will be subgranted to REC IX over the grant period. .
Communities within the New Mexico Early Learning Investment Zones will apply through a
request for application {(RFA) process, no later than the end of year one of the grant, for funding
to expand or put in place new PreK programs meeting all of the identified standards for High-
Quality Preschool Programs in their respective high-need communities. All PreK program
marketing and registration materials will be provided in English, Spanish, and Diné, as needed.
To ensure that all families are informed of the opportunity and encouraged to enroll their
children in available programs, Early Learning Providers will be encouraged to post {lyers and
place registration materials in WIC offices, businesses, community buildings (including chapter
houses and tribal government offices), and BIE schools. |
(5) The Preschool Development Expansion Grant will align the state’s high-quality

preschool programs within a birth through third grade continuum.

New Mexico’s Early Learning Guidelines laid the foundation upon which the state intends to
build. The Guidelines are aligned to the five domains of school readiness set forth in this
application, and additionally, are aligned to the current New Mexico content standards. An
initial crosswalk of the Common Core State Standards (which New Mexico adopted in October
2010) showed strong alignment (o the Early Learning Guidelines. An external alignment of the
New Mexico content standards and Early Learning Guidelines has been completed by WestEd. .
This alignment will be used to support the vertical integration of Early Learning and
Development Programs to the cxpectations we have for our kindergarten students.

Building on carly literacy skills, Ncw Mexico's carly reading initiative, New Mexico

Reads to Lead, provides a consistent approach for districts and schools to ensure that children

New Mexico Children, Youth and Families Department 7
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can read by the end of third grade—giving them essential skills for future career and college
success. The New Mexico Reads to Lead Initiative funds a reading K-3 Formative Assessment
System provided to districts at no cost. It also provides regional and district reading coaches,
supports for intervention, and professional development for parents, teachers, reading coaches,
and administrators. The statc’s commitment to supporting increascd student achicvement in
grades K-3 is evidenced by the state funding provided to the Reads to Lead program including

b))
®) in 20122013, ${®@ in 2013-2014. and ¢ in 2014-2015.

Conclusion

As articulated above, Governor Martinez’s early childhood education priorities are
consistent with the priorities set forth in the Preschool Development Expansion grant guidelines
and application. Reiterating, New Mexico meets the grant’s “Absolute Priority 17 because New
Mexico 1s committed to increasing access to high-quality preschool programs in the already
identified high-nced communities; and New Mexico mects “Absolute Priority 27 becausc we arc
a Race to the Top — Early Learning Challenge State and have made monumental strides in the
development and implementation of high-quality initiatives and data systems. In addition to
meeting the “Absolute Priorities,” New Mexico also meets the “Competitive Preference
Priorities 1, 2 and 3™ (1) New Mexico will match grant dollars with state funds; (2) over the last
four years, New Mexico’s executive and legislative branches have invested in early childhood
education demonstrating statewide support of a continuum of early learning and development;
and (3) with the expanded funding, New Mexico i1s committed to invest more than Aa of the
estimated $12.5 million over four years to create new high-quality preschool slots in the high-
risk areas.

As evidenced in the letters of support submitted by the Legislature, New Mexico has had
significant support from the legislature throughout the history of New Mexico PreK.* Even in
years when other states were cutting funding or eliminating their prekindergarien programs, New
Mexico experienced expansions. Governor Martinez is proud of our prekindergarten program
and its outcomes and along with the legislature, the Children, Youth, and Families Department,
and the Public Education Department is committed to continuing the investment in high-quality

initiatives and cvidenced based carly childhood programs that enhance cducation and overall

* Included are letters of support from the Legislative Finance Committee and the Legislative
Education Study Commitiee

New Mexico Children, Youth and Families Department hy
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well-being for New Mexico’s children. The recent expansion of New Mexico PreK, increased
investments in childcare and home visiting, and the creation of the New Mexico Reads to Lead
initiative provide clear evidence that the Martinez administration is fully committed to
supporting all of our states young learners. New Mexico stands ready. to further expand PreK
through the Preschool Development Grant Program — Expansion Grant to our students most in

need to ensure that all students are ready for success once they enter Kindergarten..

Map of New Mexico Investment Zones

New Mexico Children, Youth and Families Department
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B. Commitment to State Preschool Programs

The extent to which the State has demonstrated its commitment to develop or enhance the
State Preschool Program infrastructure and its capacity to both dcliver and increase access to
High Quality Prcschool Programs for Eligible Children, is cvidenced by--
(1) State Early Learning and Development Standards:

s The New Mexico Early Learning Guidelines: Birth through Kindergarten, were
developed by New Mexican early educators and nationally known experts. The hundreds
of practitioners, advocates, and faculty who contributed to their development are working
with young children from a variety of programs across the early childhood system in the
state, including but not limited to: Family Child Care, Center-based Child Care, Home
Visiting, Early Intervention, Early Head Start, Head Start, New Mexico PreK, Early
Childhood Special Education, Preschool, Kindergarten, Training, Technical Assistance,
and Consultation Programs and Higher Education. The New Mexico Early Learning
Guidelines provide a common vocabulary to describe children’s growth, development
and learning. They are formatted in 4 continuum to help educators and families see an
individualized picturc of each child’s capabilitics. The New Mexico Early Learning
Guidelines reflect current brain research and early childhood best practices. Educators in
early education programs spanning birth through PreK utilize the New Mexico Early
Learning Guidelines, as the foundation for the alignment of systems and improvement of
program quality.

¢ The kindergarten rubrics in the New Mexico Larly Learning Guidelines will be used as
the criteria for the Kindergarten Readiness Assessment (o be piloted in School Years
2014-16 and to be used in all New Mexico public schools beginning in School Year
2016-2017. Revisions to the New Mexico Early Learning Guidelines (essential indicators
and rubrics) have recently been made as part of the alignment and validation process by
WestEd, an organization contracted by the State to develop the Kindergarten Readiness,
Asscssment..

e Necw Mcxico's FOCUS: Essential Elements of Quality criteria and TQRIS program arc
focused on children’s learning outcomes through the full implementation of New

Mexico's Authentic Observation Documentation and Curriculum Planning Process, using

New Mexico Children, Youth and Families Department 10
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the New Mexico Early Learning Guidelines: Birth through Kindergarten, as early
lcarning critcria. (Appendix D)
(2) The State’s financial investment, if any, and the estimated number and percentage of
children, including if known, the estimated number and percentage of Eligible Children, served

in State Preschool Programs over the last four years;

e The State Legislature has made a financial investment to the New Mexico’s PreK
Program commitment ycar after ycar since the cnactment of the PreK Act of 2005, In
last year’s Legislative Finance Committee Report, released on September 23, 2013, they
reported that “Children who participated in NM PreK do significantly better in third
grade reading and math than their peers who did not participate or peers that participated
in child care. Similarly, PreK participants, when compared with peers who did not
participate in PreK and peers who participated in child care, tend to have higher
proficiency rates on the Standards Based Assessment and are less likely to participate in
special education by third grade.”

e Inthe final PreK program evaluation report released by NIEER in 2010, titled, “The New
Mexico PreK Evaluation: Results from the Initial Four Years of a New State Preschool
Initiative,” their overall finding is that New Mexico PreK improves children’s readiness
for kindergarten in key academic areas—language, literacy, and mathematics, across
dilferent types of PreK settings (public and non-public early care and education entities). .

¢ By statute and rule, the New Mexico PreK Program 1s jointly administered by two state
agencies—the New Mexico Public Education Department and the Children Youth and
Families Department. Both agencies has demonstrated the success of the program by,
carefully budgeting funds to serve more children each year and to provide support
services, such as; teacher and administrator trainings, consultation services and
opportunities for teachers to receive AA and BA degrees and licenses in early childhood
education. Table B below shows the New Mexico PreK Program annual funding amounts

for the last four years and the number of cligible children served.

New Mexico Children, Youth and Families Department 11
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FY10 FY11 FY12 FY13 FY14

CYFD

b)4)

PED

Total

(3) Enacted and pending legislation, policics, or practices that demonstrate the State’s current

and future commitment to increasing access to High-Quality Preschool Programs for Eligible

Children;

During the 2005 legislative session, the New Mexico legislature passed the New Mexico
Pre-Kindergarten Act (Children’s Code, Article 23, Sections 32A.23.1.8 NMSA 1978)
and provided funding to develop and implement voluntary pre-kindergarten programs to
advance childhood development and readiness throughout New Mexico. The New.
Mexico PreK program provides voluntary, state-funded PreK programs for children who
turn four years old before September 1% and are not age-eligible for kindergarten. By law,
the PreK program must address the total developmental needs of preschool children,
including physical, cognitive, social, and emotional needs, and shall include health care,
nutrition, safety, and multicultural sensitivity. The Public Education Department and the
Children Youth and Families Department have joint responsibility for the administration
and 1implementation of the PreK program. Allocated [unds are divided evenly between
the two departments and the Public Education Department {funds school districts and
charter schools while the Children Youth and Families Department funds other eligible
providers for pre-kindergarten services.

Rather than New Mexico PreK being a categorical program based upon income
eligibility, New Mexico remains committed to it being a voluntary program serving all
children in communitics where children are determined to be most at risk. This
commitment is cxemplitied in the New Mexico PreK Act: “Prekindergarten scrvices may.
be provided by public schools and private providers on a per-child reimbursement rate in
communities with public elementary schools that are designated as Title I schools and
have at least sixty-six percent of the children served living within the attendance zone of

a Title I elementary school.”
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e Sincc the PreK program was funded in 2005, New Mexico PreK has been a half-day
program, funded to operate for half days based on the public school calendar. This
School Year 2014-2015, New Mexico PreK has been funded to implement a pilot for
some of the half-day PreK programs to provide a full-day preschool program. As a result,
the extended-day pilot now serves a total number of 1,765 PreK students. Program hours
for an extended-day program are 900 instructional hours plus 90 hours for parent
engagement activities and planning, as opposed to a half-day program that provides 450
instructional hours plus the same 90 hours of parcnt cngagement and planning. The per-
child reimbursement ratc was doubled to 86,000 for these extended-day pilot programs.
Program staff will report student observation/assessment data three imes in the year
rather than only two times and the benefits of the pilot will be shared with legislators at
the end ol the current school year.

(4) The quality of existing State Preschool Programs, as evidenced by policies and program data
that demonstrate the State’s commitment to the components of a High-Quality Preschool
Program; compliance with Program Standards; and support for program monitoring and
improvement, which may be accomplished through the use of a TQRIS:

Using the State’s existing New Mexico PreK Program, which has been proven 1o be
successtul, the State commits to expanding the accessibility of the components ol this High
Quality Preschool Program to more children. .

The federal Race to the Top/Early Learning Challenge Fund Grant, which was received
two years ago, provides New Mexico with an opportunity to build a coordinated system of early
learning and development to ensure that many more children from birth to age five have access
to dramatically improved early learning programs and enter school with the skills, knowledge
and dispositions they need to be successful.

Building upon the proven success of the existing New Mexico PreK Program and
implementation of FOCUS (on children’s learning), New Mexico’s third generation Tiered
Quality Rating Improvement System (TQRIS), New Mexico will provide early childhood
program personnel with the criteria, tools and resources necessary to improve the quality of their
program (Appendix F). These quality improvements focus on children’s growth, development,
and Iearning so that cach child has an cquitablc opportunity to be successtful when they enter

school. The early learning program criteria within the FOCUS Essential Elements of Quality
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provides a framework for programs as they strive to make quality improvement efforts. The
FOCUS Essential Elements of Quality criteria also serves as the basis for a self-assessment or
continuous quality improvement process. used to encourage program leadership and self-
determination. Through this process, programs will determine their own program’s level of
quality as being: “quality”, “high quality”, or “cxemplary”. Together, the New Mexico Early
Learning Guidelines: Birth through Kindergarten (Appendix D), the PreK Program Standards
{Appendix H) and the FOCUS: Essential Elements of Quality providc:

e Common Early Learning Standards, standardized criteria for a common Authentic

Obscrvation Documentation Curriculum Planning Process,.

¢ Common Early Learning Program Standards, a standardized process for Continuous

Quality Improvement and standardized criteria for a common quality rating and

improvement system.

And, the FOCUS framework is also closely aligned with the New Mexico Prolessional
Development System, a standardized early childhood workforce knowledge and competency
framework with a corresponding progression of credentials named the Common Early Childhood
Professional Development Standards.

Just as the NM Early Learning Guidelines provide a framework of criteria regarding
children’s growth, development and learning that educators rely on to plan curriculum, the
FOCUS: Essential Elements of Quality provide a framework of criteria that program personnel
can use 1o plan quality improvements to their program.

Through the implementation of FOCUS, the state’s Early Learning Standards, PreK
Program Standards, and Early Childhood Professional Development Standards merge..
Altogether, they are designed to ensure that many more children have access to dramatically
improved preschool programs so that they enter school with the skills, knowledge and
dispositions they need to be successful. Through the use of a program improvement and quality
rating system, carly Icarning programs will increasc their ability to focus on children's learning,
improve their practice, and as a result of that improvement in practice, improve each child's
kindergarten readiness.

(5) The State’s coordination of preschool programs and services, in partnership with 1ts Early
Learning Advisory Council, with other State and Federal resources that may be used to serve

preschool children, including, if applicable, programs and services supported by Title I of the
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ESEA, part C and section 619 of Part B of IDEA, subtitle VII-B of the McKinney-Vento Act, the
Head Start Act (42 U.S.C.9831 et seq.), and the Child Care and Development Block Grant Act of
1990 (42 U.S.C. 9858 et seq.):

The New Mexico Early Childhood Care and Education Act was created in the 2011 New
Mexico Legislative Session. The Act established the New Mexico Early Learning Advisory
Council, known as, the Early Learning Advisory Council (ELAC). The Early Learning Advisory
Council has been appointed by New Mexico’s current Governor. It has representation from local
education agencies, the business sector, early childhood care and education programs, Head
Start, and states agencies — Children, Youth, and Families Department, Public Education
Department and the Department of Health. The ELAC established a plan for the transformation
of seven major early childhood care and education systems into a “system of systems™. It was
this plan that the Early Childhood Care and Education Act was based upon. The Early Learning
Advisory Council adopted as its goal that: ‘Every child in New Mexico will have an cqual
opportunity for success in school, based upon equitable access to an aligned and high quality
early learning system.” To achieve this goal, they set the following five objectives:

¢ [Establish an integrated data system with two primary components that will allow to
correlate services being provided with results based accountability measures — a unique
identifier system and a data warehouse.

¢ Establish an aligned early learning system with programs that are more etficiently and
intentionally [unded so that all families have consistent access to a seamless

continuum of appropriate services, with assurance that children who are most at risk

for school failure have equitable access to the highest quality programs.

o Increase the participation of children (especially those who are most at risk for school

 failure) in the highest quality programs.
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New Mexico’s Early Learning System of Systems

Ages
Four to
Prenatal Birth to One Two Three Kindergarten
One Entry
HOME VISITING
IDEA Part C IDEA PartB
Early Intervention - NM FIT EC Special Education
PROGRAM
Child Care
Early Head Start
NM PreK

New Mexico's ELAC, Race to the Top, and this federal preschool plan are ALL based on the

commitment to create an early care, health and education “system of systems” that

transforms disconnected, siloed programs that historically have labeled and segregated

children because of categorical funding streams into a coordinated system. The system

focuses on the building of high-quality, comprehensive, community specific programs

with a continuum of integrated services. This plan is based on the belief that

community programs are able to work together when provided with a common focus —

ensuring that every child has equitahle access to appropriate services and supports that

acknowledge their uniqueness and enable them to reach their full potential.

Due to the committed support of business leaders, early childhood practitioners,

legislators, government officials and community members, New Mexico has created an efficient

and cohesive infrastructurc, supported by the appropriate policics and legislation, to effectively

suppert the delivery of high quality carly childhood carc and education to children and their

families. Through this infrastructure of support, the Children Youth and Families Department has

developed a sophisticated third-generation TQRIS for center-based licensed (child care and Head

Start) programs. Based on this, the Public Education Department and Children Youth and
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Families Departments has now completed the development of the New Mexico Preschool
FOCUSITQRIS (Appendix ) system that will be piloted in January 2015 by PreK programs,
Title I early childhood programs (which follow the NM PreK model), and Special Education
(“6197) preschool programs, in the public schools.

The integration of “619” programs will be expedited because the state-funded PreK
program has many inclusive classrooms providing services to children with disabilities alongside
their typically developing peers.

PrcK programs serve homeless children and provide the necessary support and services
they may need. PreK programs in the two largest metropolitan areas are integrated into agencies
specifically serving the homeless population.

The State FOCUS implementation Team includes representation from staff responsible
for the implementation of the following programs: Title [ early childhood programs, Part C and.
section 619 of Part B of IDEA, Head Start, and child care. The team meets monthly to plan and
carry out the FOCUS implementation plan.

New Mexico’s early learning reform agenda will fully implement the FOCUS TQRIS as
the most effective strategy for achieving bold systems reform. New Mexico is ready for this
reform. The solid and sustained experiences of the past twenty years have provided the
knowledge and understanding ol systems change required 1o establish bold yet achievable
objectives.

ALL state-funded NM PreK programs will be part of the FOCUS/TQRIS system..
Therefore, in keeping with the commitment for there to be one NM PreK program, federally-
funded NM PreK programs will have the contractual obligation to participate in the FOCUS
TQRIS as well.

(6) The State’s role in promoting coordination of preschool programs and services with children
(including child health, mental health, lamily support, nutrition, child wellare) and adult
education and training sectors:

The New Mecxico PreK program is jointly administered by Public Education Department
(PED} and Children Youth and Familics (CYFD). PED provides funding to public schools
through a Request for Applications (RFA) process resulting in inter-government agreements
between each school district or charter school and PED. CYFD provides funding to community-

based programs (Head Start, Child Care, Early Childhood Development programs, etc.) through
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an RFA process resulting in a coniract agreement between each community-based program and
CYFD or an inter-governmental agreement if the program is within a governmental

entity. Throughout the procurement process, both PED and CYFD, work together to ensure that
there is coordination between the two departments to ensure communities with the highest need
are addressed without creating competition or over-saturation between programs.

The NM PreK Program Standards, teacher and administrator training, and extensive on-
sitc coaching/consultation is designed to serve the PreK program as a whole regardless of the
funding strecam. This allows for a consistent PrcK program cxperience for New Mexico’s four
year olds that will prepare them for school.

All NM PreK programs are expecied to adhere to the same NM PreK Program Standards,
regardless of funding source. For example:

e All PreK programs are required to participate in the National School Lunch Program if
they attend a public school or in the Child and Adult Care Food Program if they attend
PreK programs funded by the Children Youth and Families Department..

o PreK program staff are required to assess each child with a developmental screening
instrument that includes a social-emotional component prior to the 3* month of
attendance. Staff must screen for early detection of children at risk for developmental
delay and/or disability.

e PreK programs must ensure that health assessments are completed for each child by a
school health professional or a health care provider prior to the beginning of PreK or
within the first three months of attendance. These assessments are: physical
gxaminations, current immunizations, vision screening, hearing screenings, and dental
screenings. A school health prolessional must either conduct the assessments or arrange
for another health provider to conduct the assessments on site.

. Through New Mexico’s Tiered Quality Rating and Improvement System (FOCUS) there are
many collaborative opportunitics between programs scrving four year olds. FOCUS 1s designed
for participation of all the Early Lcarning Programs in New Mexico: Home Visiting, Early Head
Start, IDEA Part C, Child Care, Head Start, IDEA Part B 619 and PreK, and uses common
elements to assess program quality and develop a continuous quality improvement process. In

addition, the Early Learning Programs are working together to design common competencies for
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training and consultation that ensure the support of the full participation of each educator, family
and child.

New Mexico has a long history of personnel within its diverse programs and systems
collaborating through the development of the state’s professional preparation and training
systems, quality rating and improvement systems, and its authentic observation documentation

and curriculum planning proccss bascd on the state’s Early Learning Guidelines.

C. Ensuring Quality in Preschool Programs

Ncw Mexico has a heritage of commitment to children, their families and communities.
High standards and multilevel collaboration are the strands used to intentionally weave success —
especially for our most vulnerable children. The Race to the Top/Early Learning Challenge Grant
has allowed us to propel the development of a “system of systems” needed for a high quality
early childhood continuuni. For over twenty years, New Mexico has been systematically.
working to implement a coordinated system of early learning. Over the past {ilieen years,
strategic growth has occurred in the area of ensuring quality in our Preschool Programs. .
Increasingly, our children who attend New Mexico PreK programs are entering school with the
skills, knowledge and dispositions needed to be successful. The Public Education Department
and the Children, Youth and Families Department have successfully partnered to establish one
High Quality Preschool Program, New Mexico PreK, which operates in diverse public and
private settings to provide options for families. Building networks and connections between
educators across the state ensures quality early experiences for our children. Although New
Mexico is large geographically, the population is small enough to establish strong collegial
relationships.
New Mexico will continue to improve, enhance and add key components to its High Quality
Preschool Program at the state level by:
e Improving the quality of preschool programs through alignment of the PreK Program
standards with the requircments for High-Quality Preschool Programs,
e Improving teacher quality by increasing the number of early childhood teachers with
dcgrees through collaboration with faculty in the Higher Education system, tcacher

scholarships, and tcacher training,

New Mexico Children, Youth and Families Department 19

PR/Award & 54138150024
Page 36



e Providing cnhanced training for carly childhood and clementary school program
administrators, and .

e Data collection and analysis.

At the state level, New Mexico continues to focus on the training needs of its early childhood
care and education workforce. To anchor its four regional Early Childhood Training and
Technical Assistance Programs, a “Hub” for statewide training and technical assistance 1s being
established at the University of New Mexico Continuing Education Center in Albuquerque. This
Hub will coordinate and consolidate training for all early childhood care and education systems,
including New Mexico PreK. This funding will allow the Hub to develop and deliver additional
training statewide in essential areas such as early literacy, early childhood mental health, dual
language learners, children with special needs, family engagement, and transition. Online
training modules will also be developed to accommodate the ever- increasing demands of the
early childhood workforce in a rural state. All state-level training funded through this grant will
be developed and integrated into the Hub’s statewide training and technical assistance system. .
Two new ambitious strands that will improve program quality are:

1. Development of training for elementary principals using the newly revised competencies

from the National Association for Elementary School Principals, and

2. Development and implementation of a strategic plan for the recruitment and inclusion of

children with disabilities.

Project at a Glance: Key Goals, Rationale, and Responsible Party .

Key Goal: Increase Teacher Quality by providing scholarships through T.E.A.C.H.® Early
Childhood New Mexico Scholarships. .

Rationale: “Research shows that when early childhood professionals have specialized training
and education, children benefit.” NAEYC Where We Stand on Professional Standards, 2009
Responsible Party: New Mexico Association for the Education of Young Children

Key Goal: Improve Teacher Training

Rationalc: The professional training and formal education of teachers is linked. to higher quality
teacher-child interactions. A strong connection has been found between the number of years of
formal early childhood teacher education and program quality (Bowman, Donovan & Burns,

2001). Administrators ol early childhood programs need managerial and leadership skills and

New Mexica Children, Youth and Families Department 20

PR/Award & 54138150024
Page e37



knowledge specific to the education of young children and their families. NM Pre K Program
Standards (Appendix H)

Responsible Party: UNM Continuing Education

Key Goal: Improve Administrator/Principal Training

Rationale: Administrators must have early childhood knowledge and experience or have on-
site administrative personnel with early childhood knowledge and experience. Administrators.
will support quality carly childhood practices. NM Pre K Program Standards (Appendix H)
Responsible Party: UNM Continuing Education

Key Goal: Update and Improve Program Standards and Early Learning Guidelines

Rationale: The New Mexico Early Learning Guidelines [or Preschool and Kindergarten have
been aligned across current systems serving young children in the state, including PreK, Head
Start, special education preschools (IDEA-619), child care and kindergarten. The PreK Program
Standards are currently undergoing revision to include special education preschools and
preschools funded under Title 1 of the ESEA. This alignment enables educators who are working
with children funded by multiple systems to use the Essential Indicators of the Early Learning
Guidelines to observe, document, and report children’s growth, development, and learning using
the same criteria. If New Mexico is awarded the Preschool Development Grant—Expansion
Grant, both these documents will need further revision 1o ensure fidelity to the requirements of
High-Quality Preschool Programs.

Responsible Party: UNM Continuing Education

Key Goal: Recruitment of Children with Disabilities

Rationale: Children with disabilities should experience the same quality preschool classroom
program (presumably high quality) as typically developing children (Bailey et al., 1998); become
members of the classroom community through participation in class activities (Schwartz, 1996);
and develop positive social relationships with class members and teachers (Guralnick, 1999;
Storey, 1993).

Responsible Party: UNM Health Sciences Center for Development and Disabilities

Key Goal: Data Collection and Analysis

Rationale: Data is an csscntial tool to examine the quality of the PreK program.

Responsible Party: UNM Continuing Education

Key Goal: Hire One Federal Preschool Grant Coordinator.
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Rationale: New Mexico Children, Youth and Families Department is the Lead Agency for all
fiscal and reporting responsibility for this grant.

Responsible Party: New Mexico Children, Youth and Families Department

Key Goal: New Mexico PreK Program Monitors

Rationale: Needed to consult with programs and ensure each program’s contractual compliance.
Responsible Party: New Mexico Public Education Department and Children, Youth and

Familics Department
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TIMELINE

Key Activitics JanJune 2015 | July-Dec Jan-June July-Dec | Jan-June July-Dec j'j:; J[l;g;
2015 2016 2016 2017 2017 2018 2018
Federal Preschool Complcte
Grant Coordinator Human
Resources
Process to
hire 1 FTE —
Federal
Preschool
Grant
Administrator,
Three NM PreK Complete
Monitors Human
Resources
Process to
hire 3 FTE-
NM PreK
Monitors,
T.E.A.C.H. Contract with | Provide X X X
®8cholarships NMAEYC Scholarships
Ongoing
Through
2018
Infrastructure .
A. Program, Early Contract with | X X
Learning and UNM
Personnel Continuing
Standards; Revision, Education
Translation, Layout,
Printing
_ B. Development of
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Training

1. Enhanced Identify Dual Early Family Training tor
training Subject Matter |Language Childhood Engagement |Elementary
materials Experts Learner & Mental Health Principals-

Children with NAESP

Disabilities, Competencies
tor Early
Childhood

2. Development of Dual Early Family Training for
On-line training Language Childhood |Engagement |Elementary
modules for Learner & Mental Principals-
enhanced Children with |Health NAESP
training Disabilities Competencies

for Early
Childhood
C. Delivery of
Training
1. Face to face Dual Early Family Training for
Language Childhood Engagement |Elementary
Learner & Mental Health Principals-
Children with | Ongoing NAESP
Disabilities . |Ongoing through Dec |Competencies
: through Dec 2018 for Early
Ongoing 2018 Childhood
through Dec
2018 Ongoing
through 20138
2. On-line Dual Early Family Training for
Language Childhood |Engagement |Elementary
Learner & Mental and ongoing |Principals-
Children with |Health and |through Dec |NAESP
Disabilities ongoing  |2018 Competencies
and ongoing  |through for Early
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through Dec [Dec 2018 Childhood .
2018
Ongoing
through Dec
2018
3. Data Collection Contract with |Ongoing
and Analysis UNM Review of
Continuing reports and
Education Data analysis
through 2018
Develop and Contract with | X X X

Implement a plan for
recruitment and
Inclusion of children
with Disabilities

UNM CDD
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C1. The extent to which the State has an ambitious and achievable plan to ensure program

quality.

For the past ten years, New Mexico PreK has set aside a portion of the funds that have been

allocated by the legislature for quality improvement and program support.  As a result:

NMAEYC has been contracted from the first year to provide T.E.A.C.H.® Scholarships
that have not only provided previously unheard of opportunities for professional
development, institutions of higher education were able to build a strong early childhood
professional preparation system,

UNM Continuing Education has been contracted from the first year to establish a
statewide research-based coaching/consultation system that provides on-site
programmatic and curricular support to no more than 16 classrooms per consultant
UNM Continuing Education has been contracted from the first year to establish a
statewide standardized training and technical assistance system that provides all New.
Mexico PreK teachers with program-specilic training necessary [or them to be successtul
UNM Health Sciences Center for Development and Disability has been contracted from
the first year o support a network ol Inclusion Specialists to provide specialized
coaching/consultation to programs when confronted with children who have special
needs

Higher education institutions throughout the state have been contracted {rom the first year
to establish a system of Early Childhood Training and Technical Assistance Programs
with highly qualified statf who provide a variety of training opportunities

The Public Education and Children, Youth and Families Departments are staffed with
highly qualified PreK Program Managers and PreK Program Monitors who visit all
programs and contractors on a regular basis to ensure contract compliance and provide
technical assistance when necessary.

Federally-funded High-Quality Preschool programs will be integrated into the New.

Mexico PreK program infrastructure and will have all of the above resources made available

to. them.

New Mexico plans to use no more than five percent of the funds received over the grant

period for State Preschool Program infrastructure and quality improvements at the State level.

As the budget/budget narrative reflects, New Mcxico plans to usc that 5% for:
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Onc FTE to act as the federal preschool grant coordinator. This person will work across
departments to ensure compliance with federal expectations, fulfillment of the state plan,
and coordination with the on-going New Mexico PreK program.

Three FTEs to join the existing New Mexico PreK Program Monitors to work with the
Subgrantee to consult with programs and ensure each program’s contractual compliance.
Continue to focus on updating and improving program standards, early learning
standards, and personnel qualifications through implementation of the FOCUS
PreKindergarten TQRIS (Appendix G) quality framework, the New Mexico Early
Learning Guidelines as the foundation for the authentic observation, documentation and
curriculum planning process, and the PreK Program Standards,.

Contract with the UNM Health Sciences Center for Development and Disability to
develop and implement a plan to recruit and serve children with special needs

Improve teacher quality through increasing degree levels within the Early Childhood
workforce by providing T.E.A.C.H. scholarships

Provide teacher/administrator training and administrator meetings including: Early
Literacy, Dual Language Learners, Children with Disabilities, Early Childhood Mental
Health, Family Engagement and Transition Training.

Develop and provide administrator training based on the NAESP Elementary Principal
Competencies for Early Childhood

Create online training modules for teachers and administrators

Data collection and analysis

(a) Enhancing or expanding Early Learning and Development Standards.

New Mexico considers the New Mexico Early Learning Guidelines: Birth through

Kindergarten as its Early Learmning Standards. These Standards were established 10 be used as

the foundation for the alignment of all the early childhood care and education systems in the

state. As such, the Early Learning Guidelines are viewed as a living document that will improve

and change as systcms improve and change.

Ncw Mcxico’s PreK Program Standards were updated in the summer of 2014 to:

Align with Common Corc Standards
Clearly identify Kindergarten/School Readiness criteria
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e Identify criteria/carly learning indicators from all domains that will be uscd in the
Kindergarten Entry Assessment {KEA)
e Expand and revisc Kindergarten-level indicator rubrics in several domains
These revisions were made in consultation with WestEd, who is contracted to assist in the
development and validation of the KEA.
(b) Implementing Program Standards consistent with a High-Quality Preschool Program
New Mexico considers the FOCUS Essential Elements of Quality as High-Quality Early
Childhood Care and Education Program Standards. PreK Standards delineate the contract
requirements for New Mexico PreK programs. As a result of the Race to the Top Early Learning
Challenge Grant, draft New Mexico PreK FOCUS Criteria (Appendix G) were developed in
September, 2014. This document includes criteria for programs funded by New
Special Education and Title I. The draft PreK FOCUS Criteria includes enhanced tiered
continuous quality improvement standards. The criteria will be reviewed and revised to ensure
consistency and alignment with this High-Quality Preschool Program initiative.

New Mexico PreK half-day programs meet the definition of a High-Quality Preschool
program with the exception of the length of school day. In 2014, the New Mexico Legislature
earmarked a portion of the New Mexico PreK funding to be used for an extended day pilot. The
opportunity to expand to a full day was met with considerable enthusiasm by existing NM PreK
providers and the pilot program was implemented in the 2014-15 school year. The allocated
funding was not adequate to meet the demand. This federal funding for High-Quality Preschool
Programs will allow hall day programs in Early Childhood Investment Zones 1o expand to
provide full-day services. However, there are some parents . and programs that prefer a half-
day preschool program. It 1s anticipated that state funds will continue to fund half-day programs
o0 that this option continues to be available.

The FOCUS criteria tor New Mexico PreK and other preschool programs in the public
schools now creates a three-Ticred Quality Rating and Improvement System (TQRIS) specific to
these programs. The tiers are delineated as “Quality”, “High Quality”, and “Exemplary”. PreK
Program Standards Contract Compliance Indicators are the first level of “Quality”. As programs
implement additional best practices they move up the tered levels. These criteria will be
identified and become part of the Continuous Quality Improvement Process and verified during

contract compliance visits. One of the key questions New Mexico has been addressing this year
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is how to incentivize quality improvements. Although child care programs are able to access a
robust differentiated subsidy system, there is not differentiated funding available in any other
systemn at this time. And, it is clearly documented that these financial incentives have not only
significantly increased the quality of child care programs in the state, it has significantly
increased the number and percentage of low income children in high quality child care. Based
on our experience with the child care system, we will explore options for incentives for
preschool programs.

New Mcxico’s core approach to ensuring [igh-Quality Preschool scttings for all children
is the use of 1ts program standards, training, professional development and its coaching model.
Preschool coaches, called consultants, bring their knowledge and expertise in developmentally.
appropriate early childhood practice and, specifically, their knowledge of the components of the
New Mexico Authentic Observation Documentation Curriculum Process and Early Learning
Guidelines, to their collaborative partnerships with teachers and administrators. Consultants and
teachers/administrators become partners applying the New Mexico Authentic Observation
Documentation Curriculum Process within their classroom practices. Through this strong
approach to supporting High-Quality Preschool Programs using Program Standards and coaching
or consultation, we will continue to learn about areas of improvement and work to implement
revisions to the state’s PreK program and iis suppori structures.

(¢)  Supporting programs in meeting the nceds of children with disabilities and English

learners, including in workforce development

New Mexico is committed to creating and sustaining an early learning system that focuses
on building high quality, comprehensive, community programs that form a continuum of
integrated services. This commitment retlects the goal adopted by the New Mexico Early
Learning Advisory Council that, “every child in New Mexico will have an equal opportunity for
success in school, based upon equitable access 1o an aligned and high quality early learning
system”. The charl below from FOCUS shares how this looks across the state’s humerous system

components.
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Embedded in our system is an emphasis on inclusion of children with disabilities and
Dual Language Learners. The FOCUS Criteria is based upon the principles of the Full
Participation of Each Child, which expands the definition of inclusion and refers to the range of
approaches that promote full engagement in play, learning, development, and a sense of
belonging for each child. The rationale for this, particularly in New Mcxico, is that “Every child
in New Mexico has diverse strengths rooted in his or her family’s unique culture, heritage,
language, belicfs, and circumstances. Early lcarning programs that support the full participation
of cvery child build on these strengths by promoting a sense of belonging, supporting positive
social relationships, and enabling families and professionals to gain advocacy skills that
positively impact the life of every child”. (State of New Mexico Children, Youth and Families
Department, 2010) In FOCUS, full participation is addressed in four areas: 1) how families are
engaged 1n the development and learning of their children {family engagement), 2) how inclusive

practices are implemented for young children with developmental delays and disabilities, 3) how

the cultures and languages of each child, including “Rescarch indicates that human

young dual language learners (DLLs) are reflected and development is the result of an
interaction of nature (biclogical
factors) and nurture {experience
promoting social relationships” (New. Mexico PreK factors), with culture affecting

aregiving practices (Shonkoff &
FOCUS Criteria, Appendix G). ;‘ﬁri?ﬁ;a\;moéo%%“ ices (Shonko

supported, and 4) how focused attention is paid to

Consultants support teachers and administrators
in acknowledging and appreciating their student’s family and their community’s unique
character, culture, and traditions. Consultants support best practices with teachers,
admuinistrators, and programs/schools in honoring home and native languages within the diverse
populations of New Mexico. Consultants provide language/literacy resources and support to
develop individualized approaches and strategies to strengthen home-school connections and
dual language approaches for young children. In building from the foundation of
developmentally appropriate practices, consultants and teachers/administrators respect and honor
inclusive practices and create environments and curriculum that are reflective of the needs and
interests of each individual child.

In addition to consultants being available to programs, the UNM Health Sciences Center
for Development and Disability is funded to provide Inclusion Specialists as a resource for all

early childhood care and education programs in the state. These Specialists are funded through
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the Child Care Development Block Grant, but are available to any early learning program. The
provide consultation for both program staff and families when there are questions or concerns
regarding children with special needs. In New Mexico, these concerns are most often based on
children socio-emotional needs. Therefore, this year Early Childhood Mental Health clinicians
will be added to the consultant pool. To ensure that New Mexico PreK programs are integrating
children with special needs, this project will fund the UNM Center for Development and
Disabilitics to develop and implement a plan for the recruitment and inclusion of all children
with disabilitics into the NM PreK sites.

(d) Conducting a needs assessment to determine the current availability of High-Quality
Preschool Programs, including private and faith-based providers and Head Start

programs;

New Mexico PreK programs conduct an assessment ol the availability of high quality
early childhood programs serving four-year-olds in their community as part of the state-lunded
PreK Program as part of the application process. Early Learning Providers must submit a
community survey that lists the number of kindergarteners in their community compared to the
number of children being served at 3, 4 and 5 STAR child care centers and at local Head Start
centers. The goal of this requirement is to compare the number of students enrolled in
Kindergarten in schools designated as Title I to the requested number of NM PreK slots. The
“rule of thumb™ is that the number of children (5-year-olds) is generally the same as the number
ol 4-year-olds in the community. This process helps to ensure that the amount of funding for
PreK that 1s provided in each community meets but does not exceed the number of eligible four-
year-old children. Then, both PED and CYFD meet before funding 1s awarded to applicants to
review the current Head Start, Child Care, public preschool, and licensed 4 and 5 STAR child
care programs in each community to ensure funding is distributed appropriately across the state,
with priority given to communities with the most need without duplicating services or
oversaturating funding in any given community. State-level PreK program personnel collaborate
to ensure that competition for funding and children does not adversely impact community
programs and is equitably disbursed while honoring parental choice (NM PreK Program
Standards). The state of New Mexico currently funds PreK programs in public schools, charter

schools, private for profit and not-for-profit child care centers (including faith-based programs),
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as well as Head Start agencies, and programs on Indian tribal lands to increase capacity to serve
children in the identified Early Childhood Investment Zones and to provide family choice.

Additionally, at the state level, both CYFD and PED rely on the newly created Early
Childhood Data Warehouse to provide important information regarding the “reach” of early
childhood care and education programs into each community throughout the state — especially
those where children are determined to be most at risk. The Data Warehouse is located within
the Epidemiology Unity of the Maternal Child Health Division of the NM Department of Health.
The Warchousc is rich depository of health, social services, cducation, and carly cducation
program information ... any information can be aggregated, sorted, compared, and mapped with
sophisticated mapping software. Access to the data and mapping capabilities are being made
available to the public through a web-based platform so that community agencies will have this
same capability for community-based planning. CYFD and the Department of Health were
given an international award two years ago for the use of Geographic Information Systems in
early childhood policy determination.

(e) Establishing or upgrading preschool teacher education and licensure requirements

For many years, New Mexico has supported the professional development of early
childhood teachers and administrators through the T.E.A.C.H.® scholarship program. Today,
early childhood budgets at the state level {child care, home visiting, and NM PreK) include
funding for T.E.A.C.H® scholarships. Programs are encouraged (o budget the funds necessary
o pay. for their share of the scholarships. This has been a vital resource in increasing the
educational level of the early childhood work force in our state.

T.E.A.CH® scholarships provide paid release time to working students and a travel
stipend to help teachers afford the cost of transportation to and from college campuses. NM PreK
requires tcachers to obtain a minimum of a bachelor’s degree in Early Childhood lcading to
state-issued teacher licensure. Teachers in public school programs must possess a license in
Early Childhood Education, Special Education, or Elementary Education upon employment.
Those who have a Special Education or Elementary license must work toward an Early
Childhood license. Teachers in CYFD-funded programs who do not hold an Early Childhood

Education teacher’s license must continually take coursework toward getting that license.
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New Mexico has developed its Worktorce Knowledge and Competency Framework over
the past 21 years. In 1992, the first statewide early care and education stakeholder meeting was
held to establish a professional development system in New Mexico. This initial meeting
established the foundation for the subsequent implementation of this professional development
system, a system that would later become the standard for all systems that serve children and
their families, including Head Start, public school through grade 3, PreK, and child care.

Developments have been guided by the Early Childhood Higher Education Task Force
since its inception in 1995 as a standing committee of the governor-appeinted Child
Development Board and the Early Learning Advisory Committee. Important hallmarks of this
systenm include the fact that it is competency-based, universal, [ully articulated and equitably
available statewide.

Accomplishment 1: Common Core Competencics (New Mexico Higher Education
Competencies)

In 1994, the New Mexico was one of the first states to adopt a competency-based
inclusive license in early childhood care, education, and family support, birth through grade
three. Commuitted to the diversity of the state, the competencies were built with the expectation
that early childhood educators understand and meet the needs of all children and their families,
including those who are low-income, English language learners, and children with disabilities
and/or developmental delays. The license was based on seven core competency. areas:.

1) Child Growth, Development and Learning: Use knowledge of child development to.
plan meaningtul experiences and activities that promote physical, motor, social,
emotional, language, and cognitive development.

2) Health, Safety & Nutrition: Establish and maintain an environment that ensures
children’s safety and healthy development, good nutrition, safe surroundings and
practices, and the building of self-confidence and competence.

3) Fanmily and Community Collaboration: Develop positive and productive relationships,
with families and community members.

4) Developmentally Appropriate Content: Implement a program that is age appropriate,

individually appropriate, linguistically appropriate, and culturally appropriate.
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5) Learning Environment and Curriculum Implementation: Provide meaningful, child
involving, stimulating, active learning activities for children that advance all areas of
development.

6) Assessment of Children and Evaluation of Programs: Engage in on-going program
asscssment to maintain high quality and observe children’s behavior to plan and
individualize teaching and learning practices.

7) Professionalism: Demonstrate understanding of the carly childhood profession and
implement best practices through continued lcarning and study.

These competencies have been revised several times and are now codified in New Mexico

Common Core Content and Competencies: Early Childhood Educator (Appendix K).

The process of developing agreed-upon competencies creates an unprecedented
relationship between faculty of two-vyear and four-year institutions. of higher education. The
faculty research all the competencies that have been developed and review early childhood
program standards. They also gather position descriptions from a wide variety of programs to
ensure that students possess the necessary skills upon graduation. The AA and BA licensure and
certification competencies also become content standards since the competencies became the
basis for the content of New Mexico’s common course of study, early childhood courses with the
same course title and syllabi that are olfered at all New Mexico institutions of higher education.
The common core content/competencies describe 1n detail the minimum expected level of
competence for individuals at three levels: entry level, associate, and bachelor’s degree. At each
level, coursework content is based on the same set of competencies. The indicators of
competence represent an increasing depth and sophistication of knowledge and understanding.
The core competencies and coursework at the AA level “fit” into the

coursework required for the BA — and most importantly, everything counts! Each level of

competence (entry level, AA, BA) also represents a corresponding state-1ssued certilication or

licensure. Thus, the 45-Hour Entry Level course content 1s based on the entry level

content/competencies and completion of the course results in achieving the state-issued 45-

Hour Entry Level Course certificate. As an educator continues on thier academic pathway, the

successful completion of AA coursework automatically matriculates into a BA degree program,

where the coursework is based on the same spiraling competencics.

Accomplishment 2: Articulation (New Mexico Higher Education Syllabi).
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After a frustrating attempt to articulate coursework through a professional portfolio process, the
Early Childhood Higher Education Task Force determined that legislation was needed to ensure
that articulation would be universal and sustainable. A partnership was established with the New
Mexico Association of Community Colleges and articulation legislation was passed in the late
*90s. The legislation mandated that all four-year institutions accept students from two-year
institutions as juniors if they held a transcript with an approved vocational transfer module.
Nursing, cngincering and. business administration quickly followed carly childhood’s Icad in
creating an approved vocational transter module.

Transfer modules included common general education courses as well as vocational/early
childhood courses required for an AA degree that would be transferable among institutions and
applicable to requirements for completion of a BA degree in Early Childhood Education.

All except the specialized institutions. of higher education now have approved early.
childhood teacher preparation programs and university administrators commonly acknowledge
that their early childhood programs are one of the few academic areas that are growing .
Accomplishment 3: A Universal Curriculum of Teacher Preparation (New Mexico Higher
Education Professional Development/Career Lattice)

New Mexico’s goal was 1o have a professional development system inclusive of all
systems and programs serving children {rom birth through the third grade. Considering that the
education process often follows a nonlinear trajectory, the term “career lattice” was introduced to
describe the movement of professionals in our field. The career lattice is a process by which
individuals can enter at any point in their academic progress as professionals and are able to
work in a number of different systems (child care. Head Start and public schools) as they
progress from level to level.

The special features of New Mexico’s career lattice are the following:

» Individuals can enter the career lattice at any point in their growth and development as
professionals. Depending on their professional aspirations, individuals may remain where
they are or pursue multiple opportunities for their future professional development.

+ Professional preparation and corresponding certification and licensure within the career
lattice arc recognized by a number of different systems, cnabling individuals to move
bctween systems.

* Each level of certification and/or licensure is based upon study that builds upon and
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increases skills and knowledge in the same competency areas. As a result, all
professional preparation “counts” toward work at the next level.

» All personnel build upon the same core content with the opportunity to pursue areas of
concentration. Guided by findings in the Cost, Quality and Child Outcomes Study Report (1995),
which identified weaknesses in the professional preparation of the Early Childhood Education
workforce, New Mexico expanded the career lattice to increase the knowledge and stability of
the professional workforce. Data was gathered via focus groups and mectings with key
stakcholders statcwide including Head Start, proprictary, home visiting programs, and
government agencies. Based on the data gathered, two areas of specialization emerged: early
childhood program administration/leadership; and family, infant, and toddler studies. These
areas. of specialization are now. career pathways and specialized competencies have been
developed based on national standards modified to represent the local needs of New Mexicans. .
State-issued certification is now available at the AA and BA levels in both of these areas.

(f) Improving teacher and administrator early education training programs and
professional development

The state of New Mexico has consistently made the education and professional
development of teachers and administrators a priority when crealing programs Lo support early
childhood initiatives in the state. The state funded New Mexico PreK program, which began in
the 2005-06 school year, includes funding specific for standardized training to compliment on-
site consultation support for all PreK classrooms. This model has been so successful that 1t was
incorporated into the FOCUS TQRIS system. Under the current FOCUS TQRIS system,
teachers and administrators are required to attend standardized trainings deemed necessary for
them to implement the NM PreK program, such as: teacher child interactions; understanding and
implementing the New Mexico authentic observation/child assessment and curriculum planning
process; understanding and implementing New Mexico’s development/interaction curriculum
approach (see Appendix ), the use of environmental rating scales, and the use ol the Early
Learning Guidelines as the foundation for intentional teaching.

Training is also provided to PreK administrators to help them recognize and support high
quality tcaching practices in their programs/schools. Onlinc course modules arc being developed
through the training Hub described carlicr and will be made available to all carly Icarning

programs statewide to ensure access to these materials without travel and loss of classroom time. .
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Teo date, hundreds of New Mexico PreK teachers and administrators have been trained in the
state of New Mexico contributing to a stronger early force and better outcomes for children and
families.

To build teachers’ capacity in early literacy development and instruction, New Mexico
will use these federal funds to expand the training capacity at the state level and, for example,
develop and provide training about early literacy. These expanded training opportunities will
improve all preschool tecachers” understanding and implementation of appropriate curriculum..
New Mcxico Reads to Lead and other funding will be braided and used in this effort.  This will
encourage Kindergarten, Head Start, Early Head Start, child care, and other teachers working
with young children Lo participate in the training.

Our vision these days is that when one boat rises, ALL boats should rise.

When one system has the opportunity to increase its capacity, that should leverage the
potential for all systems to follow suit. This can only be done through the lens of establishing a
comprchensive “system of systems™.

To ensure the success of all High-Quality Preschool Programs, New Mexico will use
these federal funds to develop and implement training and materials in the following areas: Dual
Language Learners, Children with Disabilities, Early Childhood Mental Health, Early Literacy,
and Family Engagement.

[t should also be noted that New Mexico. is a “Mind in the Making” state. The University
of New Mexico’s Family Development Program has been actively involved in the delivery of
Mind in the Making training in local communities throughout the state for many years.
Currently, the Family Development Program is expanding upon a Kellogg Foundation grant to
use Mind in the Making principles as the basis for leadership training in the state’s communities
where children are most at risk for school tailure (Early Childhood Investment Zones). This has
proven (o be exceptionally powerlul and it is anticipated that this effort will become more
formalized and continue with Race 1o the Top and other funding. .

(g) Implementing a Statewide Longitudinal Data System (SLLDS) to link preschool and
elementary and secondary school data
As é part of New Mcxico’s Race to the Top reform, the Public Education, 1lcalth, and
Children, Youth and Familics Departments arc working collaboratively to design and implement

a SLDS that will automate linkages and allow the tracking of all children in state- and federally-
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funded early childhood care and education programs into the public schools, higher education,
and the workforce. The will be accomplished by each child being issued a unique identifier
whenever they enter one of the early learning systems (e.g. early intervention, Early Head Start,
home visiting, child care). This will allow for the linking of all preschool children to the current
STARS data base of children in the K-12 system. This system will be completed betore the end
of the Race to the Top grant period (December 2016).

This systems-wide SLDS is being modeled on the existing New Mexico PreK data system.
Beginning in 2005, cach NM PrcK child was assigned a unique identificr using the Public
Education system’s unique identifier system. This has enabled researchers and state-level policy
makers 1o track children as they progress through the public school system. As part ol the NM
PreK program, children in federally-funded NM PreK programs will automatically be issued a
unique 1dentifier. It will be possible to provide these children with an additional identifier that
will enable researchers to sort and analyze their progress as compared to any other variable.

New Mexico’s Comprehensive Assessment System is a foundational reason for the
development of the state’s SLDS. The web-based NM PreK Database tracks each child’s growth
development and learning based on data entered by classroom teachers. Teachers observe and
document each child’s growth and development in multiple domains using the rubrics embedded
in the Early Learning Guidelines as criteria. This authentic observation documentation and
curriculum planning process has evolved over the past fifteen years and has proven to be
extremely successtul for several different reasons. First, “forcing” teachers (many of whom have
not had extensive professional training in early childhood education) to internalize the
progression of children’s growth, development, and lcarning in multiple domains paired with
focused training on intentional instruction and developmentally appropriate practice has made a
major impact on the quality of early education practice. Secondly, children benefit significantly
when teachers are “focused” in their curriculum planning and are able to individualize their
interactions. This increased understanding of children’s growth, development and learning
paired with training in curriculum planning makes it possible for them to implement the statc’s
research-based developmental/interaction curriculum approach with fidelity.

This curricular approach is being validated by Child Trends as part of their validation of the
FOCUS (on children’s learning) TQRIS,
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New Mexico PreK'’s criterion-based authentic observation documentation and curriculum

planning process (Comprehensive Assessment System) contains:

Screening Measures: PreK program staff must assess each child with a developmental
screening instrument that includes a social-emotional component prior to the 3" month of
attendance. Programs must screen for early detection of children at risk for
developmental delay and/or disability. When possible, the dominant language of the child
will be used during screening. Appropriate referrals must be made to address all
identificd concerns. All developmental screening instruments must be valid, reliable,
non-biascd, linguistically and culturally appropriate, and individually administcred by
trained personnel.

Formative Assessments: Assessment of children’s educational needs is an ongoing
process ol collecting information [rom multiple sources using varied approaches and
should be used to plan for and modify program curricula and to address specific needs of
individual children. PreK programs must use The New Mexico Early Learning
Guidelines, Essential Indicators with Rubrics (Appendix D) as an ongoing assessment of
children’s progress and as a primary source of information for individualized lesson
planning. PreK programs must use observational assessments that are a continuous,
dynamic process in which resulis are used to inform instruction and modify curricula for
all children. Assessment results may also be used by the interdisciplinary team, which
meludes family members, to develop the child’s Individualized Educational Program

(IEP).

Measures of Environmental Quality: The physical environment and furnishings are
planned to support active engagement, learning, participation, and membership of all
children. The atmosphere of each classroom is child-oriented, inclusive, and comfortable
for all children. All PreK classrooms conduct a self assessment using the Early Childhood
Environment Rating Scale-Revised (ECERS—R}). Classrooms in public schools must
achieve a minimum average score of five (5) on both these scales. As a part of the
Intentional Leadership (continuous quality improvement) component of the FOCUS
TQRIS, all NM PrcK programs are required to develop goals for program and classroom

improvements bascd on these Mcasures of Environmental Quality.
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Mecasures of the Quality of Adult-Child Interactions: All PrcK classrooms conduct a sclf
assessment using the Early Childhood Environment Rating Scale—The Four Curricular
Subscales Extension (ECERS-E). Classrooms in public schools must achieve a
minimum average score of five (5) on both these scales. Administrators in State
Preschool Programs in public school settings must also use the PreK Administrator
Walkthrough (Appendix N), which measures adult-child interactions. The FOCUS
TQRIS requires programs to develop goals for program and classroom improvements
bascd on these Measures of the Quality of Adult-Child Interactions. New Mcexico is
training programs to usc the CLASS and other tools for sclf-assessment and 1s
continually investigating the use of other instruments as part of the PreK program
requirements. If another instrument is adopted, it will be implemented across all
preschool programs. However, a significant consideration  and barrier - to the use of
these standardized tools has been the significant increase in cost when used with fidelity.
This has been especially true when these instruments have been used to determine the
“high stakes” diffcrentiated subsidy for child carc programs. The New Mexico PreK
program must take this into consideration when planning for the sustainability of the
federal preschool standards.

A Kindergarten Entry Assessment (KEA): Through the Race to. The Top Grant, New.
Mexico has contracted with WestEd to develop a valid and reliable Kindergarten Entry
Assessment based on the New Mexico Early Learning Guidelines (ELG). The first step
ol this process was to review the Early Learning Guidelines (Appendix D) for alignment
with Common Core State Standards. Next, the ELG language and rubrics for assessment
were refined and extended through the middle of first grade. Teachers are currently
piloting this assessment. A field test with 50% of the kindergarten classrooms in the state
will occur in the first 30 days of the 2015-16 school year, with full, state-wide
implementation in 2016-17. This authentic assessment will provide kindergarten teachers
with critical information regarding children’s learning that can be vsed to inform
curriculum planning and to differentiate instruction. Doing so will help to ensure that
each student’s unique learning need(s) are met. KEA data also can be shared with

families interested in fostering their children’s learning. .
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The New Mexico PrekK early learning assessment system has multiple layers that
intentionally mirror one another. The FOCUS Essential Elements of Quality for NM PreK
programs that are aligned with the New Mexico PreK Program Standards embody these layers.
First, the CQI process ensures that the overall program has an intentional quality improvement

plan. Secondly, the CQI process identifies quality indicators related to the teacher and classroom

environment that become part of the quality improvement plan. Thirdly, the use of the early
learning criteria/cmbedded within the Early Learning Guidelines provides data nccessary to
include children’s growth, development and lcarning in the quality improvement plan. All arc
articulated to families and reported in the TQRIS and PreK data systems.

(i) Building preschool programs’ capacity to engage parents in decisions about their
children’s education and development, help families build protective factors, and help
parcnts support their children’s learning at home.

New Mexico PreK prioritizes relationships between families and early educators.
Without this essential component, New Mexico PreK would not provide a complete approach to
quality. The Full Participation of Young Children, which is a foundational component of
FOCUS, expresses New Mexico’s commitment to each child and their family. The principles of
{ull participation were developed by a large cross-sector group of over 100 early childhood
educators who convened to explore a transformative definition of inclusion. It begins, “We
believe every child and his or her family deserve equitable access to appropriate services and
supports that acknowledge their uniqueness and enable them to reach their full potential.
Therefore, we are committed to ... .

e  Valuing and embracing all children and their families

o Involving families and communities as partners and decision makers

s Overcoming biases to build trust and establish collaborative partnerships that benefit
children, their families and the professionals who work with them

¢ Providing choice, flexibility, and continuity of services and supports for families within
communities.

e Making a variety of services and supports available so all children have access to and can
participatc in opportunitics”

The PreK Program Standards requirc 90 hours of family cngagement, including at least

onc home visit, three family-tcacher conferences, a minimum of two PreK specific parent
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education meetings, and one transition meeting. Programs must develop and provide to families
and staff a written family engagement plan and a transition plan to assist children and families
entering the PreK program and moving to kindergarten. NM PreK family engagement materials.
are readily available in English and Spanish. All programs are asked to be very intentional about
creating meaningful opportunities for tamilies and teachers to build trusting relationships.
Because New Mexico has such a rich heritage of valuing its diverse cultures and languages, we
belicve 1n the importance of reflecting children’s culture and home language in cach
community’s PrcK curriculum. We belicve 1n the uniquencss of cach family and the strength of
each child’s abilities. Integrating this philosophy into all aspects of early learning programs is an
essential part of New Mexico’s ambitious and achievable plan for High-Quality Preschool

Program.. .

{(j) Building State- and community-level support for High-Quality Preschool Programs
through systemic linkages to other early learning programs and resources to support
families, such as child health, mental health, family support, nutrition, child welfare, and
adult education and training sectors

New Mexico has a long history of building collaborative relationships. Because New
Mexico has a relatively small population, it is often the same individuals who move {rom
program to program and agency to agency. Often, practitioners become state administrators and
colleagues on a conference committee become. colleagues 1n state government or in higher
education. These existing relationships make it possible to accomplish systems development and
systems reform efforts that seem impossible in other states. One example is the development of
a fully articulated professional preparation system with a common course of study. Another
example is the current effort to align the training systems of all the early learning systems into a
training “system of systems”. = Another example is provided below:

New Mexico’s Early Childhood Development Partnership.

In 2008, the Lieutenant Governor convened a group of business leaders and economists
to recommend short and long-term strategies to: 1) increase public investment in early childhood,
and 2) engage business leaders in advocacy cfforts for legislative action in support of carly
childhood development. The recommendation was to create the New Mcxico Early Childhood

Development Partnership (Partnership) to advocate for the creation, adoption and
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implementation of effective and proven early childhood programs for children five and under.
Today, the Partnership is governed by an Advisory Board made up of public, private, and leaders
and 1s supported by funding from the W. K. Kellogg Foundation, the Birth to Five Alliance, the
Pew Trust, and other philanthropic organizations..

The Partnership has become actively involved in early childhood systems-development
efforts. They were instrumental in developing and passing The New Mexico Early.
Childhood Care and Education Act in the 2011 legislative session. And, in 2012, the Partnership
was instrumental 1n drafting and passing a Home Visiting Accountability Act that describes a
standards-based (vs. evidence-based) approach. This Act is now serving as a model for several
other states that are interesting in implementing a standards-based home visiting system..

Currently, the Partnership has created a diverse Task Force comprised of a wide range of
early childhood practitioners, higher education faculty, advocates, and representatives of early
childhood programs in state government to make recommendations to the legislature and
appropriate departments specifically regarding the child care system. It is anticipated that these
recommendations will result in a Child Care Accountability Act.

The etfectiveness of the advocacy work of the Partnership, and others, was

most recently illustrated by the [ollowing press release (excerpted):

“Al a press conference held Tuesday, September 27th, 2011, Brian Sanderoft,

President of Research and Polling, Inc., reported the results of a random sample

_that can be reliably generalized to the voting age population. Approximately

four-in-five (78%j) residents statewide feel early childhood education for children

under the age of 5 is important; The majority think we need greater state

involvement in early childhood education programs; Seven-in-ten support

the State of New Mexico dedicating more funds to early childhood education

programs....” Press Release New Mexico Early Childhood Partnership, 2011

Through FOCUS, the state’s Early Learning Standards, Early Learning Program
Standards, and Early Childhood Protessional Development Standards merge. Altogether, they
are designed to ensure that many more children from birth through age five have access to
dramatically improved carly learning programs so that they enter school with the skills,
knowledge and dispositions they need to be successful. Through the usc of a program

improvement and quality rating system, early learning programs will increase their ability to
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focus on children's learning - improve their practice — and as a result of that improvement in

practice, improve each child's kindergarten readiness

(k) Other activities that would support the delivery of High-Quality Preschool Programs to
Eligible Children.

New Mexico is absolutely consumed with a commitment to improve the early childhood

care and education systems. From local fraternal organizations to state-level agencies and the

legislature. it seems that everyone is involved. Federally-funded NM PreK programs would

certainly benefit from all these activities, including:

Significantly raising subsidy rates for low income children, especially for infants and
toddlers — substantially increasing the revenue of child care programs and counteracting
the negative impact of a loss of older children to public preschool

Funding several model demonstration sites around the states with the express purpose of
demonstrating replicable high quality early learning practices

Implementation of an Early Childhood Mental Health Plan, which includes the funding of
Early Childhood Mental Health Consultants/clinicians

Establishment of Early Childhood Councils in the Early Childhood Investment Zones that
are being provided with leadership training and supported to establish a community
inlrastructure upon which high quality earofly childhood programs can be established

Funding three-year-old preschool programs

One of the most important is the establishment of a unilied early learning data system that

will provide educators, families, and policymakers with information to:

Provide the most current information educators need to nurture and teach the children in
their programs.

Provide families with the information they need in order to make informed choices about
which programs are best for their young children.

Track young children’s development and progress as they are mcreasingly ready for
school.

Mcasure the quality of and improvement in all of New Mexico’s carly learning and
development programs

Assess the status of young children as they enter kindergarten
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¢ Follow students from their carlicst cnrollment in carly childhood programs through

entrance into kindergarten, elementary school, middle school and high school.

C2. Implement a system for monitoring and supporting continuous improvement for each
Subgrantee to ensure that each Subgrantee is providing High-Quality Preschool Programs
(which may be accomplished through the use of leveraging a TQRIS and other existing

monitoring systems), including the extent to which the State.

(a) Has the capacity to measure preschool quality, including parent satisfaction measures,
and provide performance feedback to inform and drive State and local continuous
program improvement efforts:

In New Mexico PreK, the assessment of children’s growth, development and learning is.
an ongoing process of collecting information from multiple sources using varied approaches,
which 1s used to plan for and modify program curricula and to address specific needs of
individual children.

This observational data is reported to the state in a web-based data system so that
program staff, program coaches, and state-level program compliance monitors are able to review
it. Those responsible for the data system print out aggregated reports for each classroom that
show the rate of growth, development, and learning in each of the seven domains for the children
in each classroom. This information is made available to program administrators, program
coaches, and state-level program compliance monitors. . This information is used to. determine 1)
coaching that may be needed 1n a particular clagsroom, 2) curricular support that may be needed
for all the teachers in a particular program, 3) early learning domains that require a series of
regional training, or even 4) statewide training that may need to be provided in a particular
domain. For example, experience has shown that most NM PreK programs are strong in
language, literacy, and numeracy. However, scientific reasoning is an area that usually needs to
be strengthened.

Indicators:.
¢ Program staft monitor each child’s developmental progress, strengths, and needs.
¢ Developmental screening instruments used are valid, reliable, non-biased, linguistically

and culturally appropriate, and individually administered by trained personnel.
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Asscssment results are used to inform instruction and modify curricula for all children.
Familics arc informed of the assessment process and their [egal rights of conscent and
refusal.
Familics arc informed of screening and asscssment results no later than the next
scheduled parent—teacher conference.
Asscssment 18 an ongoing, dynamic process in which results arc used to develop, with
family members, the IEP or Family Service Plan, service coordination, and transition into
programs.
Program staff implement classroom-based services with fidelity to the observation,
documentation, and planning cycle required by the New Mexico PreK Observational
Assessment System.
Administrators, teachers, and educational assistants complete the required assessment
training.,
Program staff comply with all participation and program data reporung requirements for
the following:

— child observation, documentation, and planning cycle.

— exclusive use of the New Mexico Pre K Observational Assessment tools

— use of the New Mexico PreK lesson plan form.
The New Mexico ELGs are used as an ongoing assessment of children’s progress and
used as a primary source of information for individualized lesson planning.
Program staff and other professionals maintain discretion and confidentiality when
sharing information about children and their families.

Just like the Intentional Teaching component described above, this same approach 1s now

mirrored within the Intentional Leadership component of the FOCUS TQRIS. Program

lcadership is trained to conduct an ongoing process of collecting information from multiple

sources using varicd approaches, which is used to plan for and modify program goals. This

continuous quality improvement process is one of the primary components of FOCUS.

Leadership Academies are being created to support program leaders to establish a culture of

quality improvement. Regional and local “communities of learners” are being established to

support program leaders in their efforts Lo identify important quality elements that need (o be

improved within their programs and provide the leadership necessary to effect change.
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Unlike in previous generations of New Mexico's quality improvement etforts, the “locus
of change” will be within the programs themselves. Rather than an external “expert” identifying
the changes that are required, the external “experts” will provide the information and tools
necessary for program staff themselves to identify program areas that require improvement and
establish a quality improvement plan.

(b) Is using a Statewide Longitudinal Data System that is able to track student progress
from preschool through third grade

New Mexico currently has a Statewide Longitudinal Data System (SLDS) located within the
Public Education Department that tracks student progress for all children enrolled in public
school (grades K-12). This SLDS also includes information about children ages three and/or
four who receive special education services in IDEA Part B programs, children ages three and/or
four who participate in Title I-funded preschools, and four-year-old children who participate in
any New Mexico PreK program (funded through both CYFD and PED).

This SLDS is centered on the issuance of a unique identifier that will remain with each
NM PreK child throughout his or her school career.  This unique identifier will soon continue
with each child into higher education and the workforce. Through RTT efforts, this unique
identifier will soon most likely be issued to children prior to them entering NM PreK, since
many of them will have participated. in home visiting, child care, or other state- or [ederally-
funded programs.

This SLDS was “tested” this last year when the NM Legislative Finance Committee staff
conducted a research study comparing children who had been in NM PreK and low income
children whose families received a child care subsidy for services in a four- and five-STAR child
care programs to their peers at kindergarten entry in the third grade. This was the first
“longitudinal study” made possible by having a unique identifier. (Note: children who had been

in NM PreK tested significantly higher than their peers at kindergarien entry and in third grade)

(c) Clearly specifies the measurcable outcomes, including school readiness, to be achicved
by the program.
e Through implementing High -Quality Preschool Program, more children will score at the
“Accomplished for PreK, First Steps for Kindergarten™ rubric on the PreK Observational

Asscssment upon finishing preschool.
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e Children who have completed a High-Quality Preschool Program will score higher on the
kindergarten formative assessment for literacy.

e Parcnt surveys conducted at the end of the PreK year will show a high level of
satisfaction with their child and family’s preschool experience.

e Establish family support as a rccognized carly lcarning systcm and ensurc that a
continuum of family support services is equitably available to all families in New
Mexico.

¢ Increase the participation of children (especially those who are most at risk for school
failure) in the highest quality programs.

-(3) Measure the outcomes of participating children across the five Essential Domains of
School Readiness during the first few months of their admission into kindergarten using an
assessment or assessments, such as Kindergarten Entry Assessment, to achieve the purpose
for which the assessment was developed and that conform with the recommendations of the
National Research Council report on early childhood assessments.

Recognizing that kindergarten is often the first time a child enters a formal educational
setting, New Mexico 1s commitled to ensuring that all kindergarten students are provided with an
equitable opportunity for success in school. Further, with approximately 330,000 K — 12
students, of which 57% are Hispanic and 119% are Native American, it is of utimost importance
that the state support students as soon as they enter kindergarten.

The Public Education Department (PED) is developing, as part of the Race to the Top
grant, a valid and reliable authentic observation-based assessment tool that will be administered
to children as they enter kindergarten. For the past six years, PreK teachers in New Mexico have
been administering a similar assessment tool and using the results for curriculum planning.
Because this effort has been so well-received by educators and families, the Kindergarten Entry.
Assessment will incorporate many elements of the New Mexico PreK Observational Assessment..

The administration of the KEA will be funded for all New Mexico kindergarten students
by the PED with state-wide implementation planned for Fall 2016. All assessment processes are
in keeping with the National Rescarch Council’s recommendations on carly childhood
asscssment, Because the KEA will be administered to all children entering kindergarten, special

steps have been taken to ensure it is appropriate for use with New Mexico's diverse student
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population and that it contains culturally sensitive content. This assessment can be administered
in students” home language. .

The Kindergarten Entry Assessment (KEA) will assess what entering students know and
can do in relation to the kindergarten standards for learning. These are described in the New
Mexico Early Learning Guidelines: Birth through Kindergarten. The Guidelines have been
aligned with the state’s kindergarten Common Corc State Standards in English language arts and
mathcmatics through PED’s collaboration with WestEd, a non-profit public rescarch and
development agency. The outcomes and indicators for kindergarteners that arc described in that
document are linked to learning in seven developmental domains:

1. Physical Development, Health, and Well-Being
Literacy
Numeracy
Aesthetic Creativity
Scientific Conceptual Understanding .

Self, Family, and Community .

N e W

Approaches to Learning.

Following training on administering and scoring the KEA, kindergarten teachers will
observe students within the first 30 days of instruction as they engage in a variety ol classroom
activities. Teachers will use a scoring rubric 1o assign a rating that describes their level of
performance on a set of target behaviors. They then enter the information about each child into a
secure database. Once all student-level assessment data are entered, teachers will be able to run
queries that can help them differentiate instruction and communicate with families.

This authentic assessment will provide kindergarten teachers with critical information
regarding children’s learning that can be used to inform curriculum planning and differentiated
instruction. Doing so will help to ensure that each student’s unique learning need(s) are met.
KEA data also can be shared with families interested 1n fostering their children’s learming. .

In an effort to ensure sustainability, New Mexico is committed to a robust early learning reform
agenda that extends beyond age 5. Providing a robust reporting platform for the Kindergarten
Entry Assessment data will allow the state to determine the efficacy of Early Learning and
Devclopment programs as students enter kindergarten, but will also allow New Mexico to

decterming if those impacts arc sustaincd through third grade.
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Evidence for selection criterion (C):.

(C)2)(a) Evidence of a monitoring protocol used to drive continuous program improvement..
FOCUS CQI criteria
(C)(2)(¢) Evidence of State targets with measurable outcomes, including school readiness
achieved by the program. .
New Mexico PreK Annual Report
LFC Reports.

Any other supporting cvidence the State belicves will be helpful to peer reviewers.

D. Expanding High-QOuality Preschool Programs in High-Need Communities

Ten years ago New Mexico PreK was implemented as a pilot program, serving a total
770 children in the first year with a $500,000 allocation. Today, New Mexico funds Early
Learning Providers to implement High-Quality Pre-Kindergarten services to 8,397 four-year-old
children throughout the state. The success of this program is directly related to the hard work and
commitment of the early learning providers throughout the state.

New Mexico PreK is a voluntary program created by the Pre-Kindergarten Act of 2005
that is jointly administered by the Children, Youth and Families Department (CYFD) and the
Public Education Department (PED). The purpose of PreK 1s to ensure that every child in New
Mexico has the opportunity to attend a high-quality early childhood program before entering
kindergarten and aims to accomplish the following:

1. Increase access to voluntary, high-quality early education
Prioritize the enrollment of children without access to high quality programs.
Provide developmentally appropriate activities for NM children
Focus on school readiness

Expand early childhood community capacity..

o Nk WwN

Provide PreK programs based on the comprehensive framework as described in the NM
PreK Program Standards

7. Support linguistically and culturally appropriate curriculum

Although NM PrcK has grown over the years, there are still many four-ycar-old children

throughout the state that remain unserved by any early learning program. New Mexico aspires to
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alleviate this by expanding High-Quality Preschool Programs in specific High-Need
Communities and improving the existing programs already serving at-risk populations in those
areds..

(1) Identification and Description of High Need Communities

In 2010, New Mexico began the process of establishing an Early Childhood Data
Warehouse located within the Epidemiology Unit of the Maternal Child Health Division of the
Department of Health,  Building on the Title V-funded database, the Early Childhood Data
Warchousc became a rich collection of data rcgarding social, health, and carly childhood
services and the attributes of all those who accessed these services. Demographic information
was collected and early educators became intrigued with the possibilities of sorting, aggregating,
comparing, and especially the mapping of data. [t became obvious that “small areas” needed to
be identified since many of the counties, contained pockets of populations that “averaged
themsclves out”. The county, for example, where Albuquerque is located has a wide range of
neighborhoods — ranging from high to low income. The more early childhood policy makers at
the state level studied the data, it became obvious that the data held significant policy
implications. For example, communities where children were most at risk for school failure
weren’t necessary the areas where NM PreK programs had been funded and communities where
children’s well-being was most at risk weren’t necessarily the commumties where home visiting
programs were being funded. When mapping communities with high percentages of low income
children, it became clear that there were very few high quality child care programs available.

As a result, 1t was determined that communities where children are most at risk needed to
be clearly identified. So, in 2012 the Children, Youth and Families Department, Department of
Health and Public Education Department collaborated to identify Early Childhood Investment
Zones and began targeting them as priority areas for the funding of high quality early childhood
services. .

The process for identilying New Mexico’s priority areas involved the collection and
analysis of data that fell into two categories:

e Socio-ecological inlformation that included data regarding the rates of juvenile
incarceration, school dropouts, teen pregnancy, poverty, child abuse and neglect, and

unemployment, and;
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e Acadcmic information included data regarding the rates of school dropouts, special
education, adult illiteracy, participating in the school lunch program, and high school
health clinics.

Socio-ecological data was most often available at the county level and academic data was
most often available at the school district level. So, county data was aggregated and the counties.
were ranked based on where children were most at risk. School district data was aggregated and
districts were ranked based on where children were most at risk. The maps reflecting these
rankings were then laid over one another. As thought, the high risk school districts were an
almost perfect match with the countics. Thirty-four school districts and onc “cluster” of feeder
school attendance areas surrounding an urban high school in Albuquerque were 1dentified as the
35 communities where children are most at risk. High-Need Communites, therelore, are these
communities that have been identified and prioritized as Early Childhood Investment Zones
communities identified by School Districts and where: children are at greatest risk (based on
aggregated socio-ecological and academic risk indicators).. Since 2012, New Mexico PreK has
prioritized funding for the Early Childhood Investment Zones.

New Mexico intends to partner with, and subgrant, Region IX Education Cooperative to
expand and improve upon the already existing High-Quality Preschool Programs in the state’s
highest-risk areas.

Investment Zone areas are primarily minority

As reported in the Early
Childhood Investment Zone Data
rural or 4 large neighborhood, based on identified census Profiles (Appendix 1), “The
combined county and school
district data allowed a broad look
minority population. Children in these communities often at indicators associated with
health, family environment,
poverty levels, child development,
that are readily available (NM Race to the Top Early and factors that support literacy
and school readiness. Also
included were indicators related to
geographical location many of these areas have limited school success including
graduation rates, resource
investment at the school district
After identifying these Early Childhood Investment | Icvel, and support for pregnant and
parenting teens.”

(Hispanic or Native American) and poor. They are often

tracts, within a large city, that is made up of a poor.

have poor health as a result of having few health services

Learning Challenge Application, 2012). Due to their

resources especially for the younger (0-5) age population.

Zones, state-level early childhood policy makers realized

that, despite the great needs, few, 1if any, responses were ever received from these communitics

New Mexica Children, Youth and Families Department 52

PR/Award & 54138150024
Page 63



in response to Requests for Application (RFA). As a result, the geographic areas with the
greatest needs for early childhood programs were least likely to receive funding from the state to
implement programs. This led to legislation that exempted New Mexico PreK from the state’s
procurement process, and, for RFA for early learning funding (e.g. home visiting) to prioritize
funding to programs located in Early Childhood Investment Zones. Providing funding for the
organization of community support and training in these communities is an important part of the
Racce to the Top/Early Learning Challenge State Plan.

For this application, the 35 High-Nced Communitics have been clustered to form larger
target zones. Because these areas are exiremely isolated and lack basic resources, the clustering
creatles greater opportunity for outreach, networking, support, and strengthens the likelihood of
sustainability by building infrastructure. The list below delineates each high need cluster and the
school districts within. For 4 detailed data breakdown and description of each area refer to
Appendix J, Early Childhood Investment Zone Data Profiles. .

Cluster One represents Northwestern New Mexico and consists of the following school
districts: Dulce, Chama Valley, Mesa Vista, Espanola, Jemez Mountains, Cuba, Gallup, Zuni,
and Grants-Cibola. This area of the state is known for its high Native American population and
includes a multitude of tribal lands. Also represented in this cluster are smaller communities
located within mountainous lands that isolate them [rom larger communities and the opportunity
to benefit from High-Quality Preschool Programs. .

The second cluster geographically represents the Northern Mountains and Eastern Plains,
the school districts included here are: Cimarron, Raton, Maxwell, Springer, Roy, Mosquero,
Logan, San Jon, Tucumcari, House, Santa Rosa, Vaughn, Estancia, and Mountainair.
Communities in these areas are typically spread out over open land and distant from any large
cities. Land is plentiful but populations are sparse making it ditficult for the young children and
their families to access High-Quality Preschool Programs.

New Mexico’s third cluster of High-Need Communities is located in the Southwest part
of the state and includes the school districts of: Magdalena, T or C, Hatch Valley, Gadsden, and
Deming. Luna County {Deming School District) was a first round finalist for the Federal
Promise Zoncs. This arca serves a high number of migrant and immigrant familics.

The Southcastern corner of New Mexico makes up the fourth cluster of Early Childhood

Investment Zones. The High-Need Communities, school districts in this cluster are: Tatum,
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Dexter, Lovington, Hobbs, Eunice, and Jal. These small rural communities lack housing, social
services, and quality early learning programs. .

The fifth target area, located in the South Valley of Albuquerque, is known as the Rio
Grande Cluster of the Albuquerque Public Schools. Though its geographical size 1s much smaller
than all other high-need zones, this area is equal to the others in terms of their (-3 age
population. Unlike the others, this High-Need Community is an urban area with low incomes,
high rates of unemployment, and many immigrant familics.

New Mcxico, as a wholc, suffers from high poverty and all children in the statc are
readily considered to be at risk, New Mexico’s plan is to first focus on the 35 identified Highest-
Need Communities (five cluster zones) where our children are at greatest-risk. Il funding is still
available following the first Request for Application (RFA) phase then an additional set of
communities will be offered an opportunity to obtain funding for expansion or improvement. The
second phase high-need areas are, by school district: Questa (Cluster One). West Las Vegas
(Cluster Two), Loving (Cluster Four) and Hagerman (Cluster Four). These areas have been
identified as High-Need Communities through the same process as the original 35 communities
of the Early Childhood Investment Zones. These communities were considered more at-risk as
identified through a variety ol data collection, analysis, and ranking {Appendix B).

(2) Underserved Communities

As mentioned above, many of New Mexico’s rural areas are isolated and do not have
access to High-Quality Preschool Programs. Table D-1: Approximate Number of Underserved
Four-Year-Old Children demonstrates the need for additional High-Quality Preschool Programs.
in the five cluster zones identified as High-Need Communities. While there are Head Starts and
State Funded PreK programs in these areas many four-year-old children remain underserved.
Within these High-Need Communities 70% of four-year-old children fall under 200% of the
Federal Poverty Level (FPL). The data in Table D-1 pertains to the current state fiscal year
(FY'15) for Early Childhood Services provided for the 2014-15 school year.
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Table D-1: Approximate Number of Underserved Four-Ycar-Old Children
. # Head #
Identified # Four- | Starts/Early # Served #PreK | #Funded | Unserved
Cluster Head .
(€) year-olds Hcac.l Start Start* Sites for PreK | four-year-
Sites olds**
(C) One 2,335 33 788 26 702 845
(C) Two 361 10 108 6 80 173
(C) Three 1,676 L7 341 23 985 350
(C) Four 1,209 6 196 7 229 784
(C) Five 1,281 8 161 10 340 780
Totals 6,862 74 1,594 72 2,336 2,932

*Current enrollment numbers received from Head Start Collaboration Director
**Based on numbers reported in this table

Cluster One, in the Northwestern part of the state has approximately 36% underserved
four-year-olds. In the Northeast quadrant, cluster two, 48% of four-year-olds do not have access
to High-Quality Preschool. The Southern part of the state doesn’t fair much better, 21% are
underserved 1n cluster three and approximately 65% in cluster four. In the urban area of the
High-Need Communities, about 619% of 4-year-olds are underserved. Overall, about 43% of 4-
year-old children residing in the greatest-risk areas of New Mexico do not have access to High-
Quality Preschool Programs.

Following, you will find the Key Indicators Tables and Maps for New Mexico Investment
Zone School Districts which map out and breakdown the data specifically related to the High-
Need Communities and targeted populations for this grant.

Key Facts of New Mexico’s High-Need Communities
e Within the 35 Early Childhood Investment Zones (High-Need Communities) there are
6,862 four-year-old children, of which 4,795 fall below the 2009 Federal Poverty Level.
e Currently there are 72 State Funded PreK Sites that serve 2,336 {our-year-olds
throughout the 35 communities.

e Additionally, 74 Head Start/Early Head Start programs also provide services.
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KEY INDICATORS TABLES AND MAPS, NEW MEXICO INVESTMENT ZONE SCHOOL DISTRICTS

TABLE 1, KEY INDICATORS FOR THE INVESTMENT ZONE 5CHOOL DISTRICTS

Population| Percent of Children | Children Capacity of 4 & 55tar | Head Start

Age 4 AND| Population Full Day Children | Funded, | Funded, | 4&55tar | 4& 55tar | 4&55tar | 4& S5tar | Subsidized | and Early

Population [Population| under |Age dUnder|Kindergarten CYFD Pre-K | PED Pre-K | Funded, All| HALFday | FULLday | Licensed | Licensed |Capacity, % | Subsidized | Placements, | Head Start

DISTRICT UnderAge 6| Aged 200%. FPL 200%. FPL Encollment | Pre-K Sites Sites Sites Fre-K Sites | Pre-K Sites [Pre-K Sites Sites Sites of Under 6 | Placements | % af Undec 8 Sites
CHAMA 198 33 20 6162 3 2 3] )4 30 30 3] 0] 0 0] 0 0] 0
CIMARRON 152 in 22 72.53 26 4] il il 0 1] il 1 €5 3571 9 4.95 1
CLBA 303 51 39 709 36 1 ] 1 15 15 ] ] 4] ] 1] ] 4]
DEMING 2340 EES) 333 5,43 A&7 5 E I 155 A0 115 1 53 2.26 2] 2.56 7
DEXTER 398 b 29 43.72 75 1 3] 1 28 28 3] 0] 0 0] 0 0] 1
DULCE 433 71 33 4521 49 4] il il 0 1] il 1] 0 1] 0 1] 2
ESPANOLA 3245 541 374 73.05 A 5] 5 1 161 77 B4 11 309 0.52 3R 117 7
ESTANCIA 200 S0 26 51 52 8] 7 7 0 0 7 1 40 13.32 0 0 2
EUNICE 248 41 20 47,58 G5 1 ] 1 30 ED] ] | ¢ | 1 4] 4]
GADSDEN 6441 1074 297 #3.54 1074 11 7 4 €35 5490 45 7 bt 3.24 147 22 7
GALLLP 5976 36 HE5 68.79 B77 11 3 B 321 281 40 1 27 [.45 20 .33 18
GRANTS-CIEOLA 236 291 275 0.2 am 4 1 E 120 40 80 3 67 286 41 1.75 3
HATCH 433 72 5l 84,59 102 3 1 2 ] =] 10 | ¢ | 1 | ¢
HOBBS 4843 BO7 452 L 815 3 1 )4 130 130 3] 3 255 C.88 a7 2.0 4
HOLSE 3 2 2 1000 3 4] ] ] 1] ] ] ] 4] ] 1] ] 4]
JAL 133 22 g 35,4 kS 1 7 1 33 33 7 0 o] 0 0 0 o]
JEMEZ MOUNTAIN 42 7 4 50 21 o] ] ] 1 | ] | ¢ | 1 | ¢
LOGAN €5 12 12 100.0 17 1 3] 1 15 15 3] 0 0 0 0 0 0
LOVINGTON 1565 261 121 5001 348 4] ] ] 1] ] ] 2 125 7.09 12 .77 1
MAGDALENA 132 22 20 22,39 21 1 7 1 10 10 7 0 o] 0 0 0 2
MAXWELL 21 4 2 42,86 3 o] ] ] 1 | ] | ¢ | 1 | 4]
MESA VISTA 48 15 9 6136 16 1 3] 1 15 15 3] 0 0 0 0 0 0
MOSOUERD 13 2 1 23.08 2 4] il il 0 1] il 1] 0 1] 0 1] 0
MOUNTAIN AIR 93 1& El 56,59 27 1 7 1 15 15 7 0 o] 0 0 0 1
RATON 542 £l [£9] 65,87 113 o] ] ] 1 | ] | ¢ | 1 | 1
RIC GRANDE [APS) FERE 1281 478 55,58 1439 10 3 7 30 280 60 10 4640 £.98 Bl 0734 k)
ROY 18 3 2 55.56 5 4] il il 0 1] il 1] 0 1] 0 1] 0
SANJON 48 ) G 70.83 16 1 7 1 7 7 7 0 o] 0 0 0 o]
SANTA ROSA 252 42 23 55,16 56 1 ] 1 18 15 ] 1 ] 7.94 1 | 2
SPRINGER 106 18 14 7736 13 4] 3] 3] 0 0] 3] 0] 0 0] 0 0] 1
TATUM 71l 12 8 70.42 2 1 il 1 8 8 il 1] 0 1] 0 1] 0
TRUTH OR CONSEQUENCES 707 118 101 85.29 1011 3 1 2 95 75 20 2 167 23.62 53 7.5 1
TUCUMCAR/ 485 81 64 79.5%9 76 1 ] 1 20 20 ] 1 51 10,52 1 | 2
WAUGHN 16 3 3 100.0 ) 1 3] 1 ) 0] 5 0] 0 0] 0 0] 0
ZUNI 1381 230 172 74.66 112 1 il 1 0 40 il 1] 0 1] 0 1] 1
35 INVESTMENT ZONES 41153 6862 4795 69.88 6847 72 25 47 2336 1877 459 44 1878 4.56 533 1.295 74
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INDICATOR DEFINITIONS AND SOURCES FOR TABLE 1

COLUMN. DEFINITION
1 NMPED Schaol District Name
2 Total Population under age & in schoal district, [2008-12 ACS 5-yr, US Census)
3 Estimated Population Age 4 [POPUE / &)
4 Estimated Population. in schaol district age 4 AND under 200% ot federal poverty line [JBU200 / 6)
Percent Population in school district age 4 AND under 200% of federal poverty line {2008-12 ACS S-yr, U5 Census)
S {Mote- this. percontage can be applicd. to.amy single-yoar age cohart as well)
6 Total Full Day Kindergarten Enrollment.in District {NM.PED, 2014}
7. Pro-K Sites [2014-15)
a CYFD Sites, Pre-K Sites, school year, 2014-15 (CYFD, 2014}
9 PED Sites, Pre-K Sites, school year. 2014-15 (CYFD, 2014}
10 Number. Children Funded, Pre-K Sites, halk and full day for.school year 2014-15 [CYFD, 2014)
11 Number. Children Funded, Pre-K Sites, HALF. day for school year 2014-15 [CYFD, 2014)
12 Number. Childron Funded, Pre-K Sites, FULL day for school year 2014-15 [CYFD, 2014).
13 Total 4 & 5 5tar Licensed Child Care Facilities {NM CYFD, 2014}
14 Capacity of 4 & 5 5tar Licensed Child Care Facilities {NM CYFD, 2014)
15 Capacity of 4 & 5 Star Licensed Child Care Facilities as a percent of population under. age 6
16 Subsidized Plarement at 4 & 5 Star Licensed Child Care Facilities [NW CYFD, 2014}
17 Subsidized Placermcont at 4 & 5 Star Licensed Child Care Facilitics as a porcent of population. under.age. 6.
18 Head Start Sites {2014-15)

New Mexico Childrigaaysvilyaind Eaapglies Department
Page 74

57



MAP 1: POPULATION AGE 4 YEARS, INVESTMENT ZONE SCHOOL DISTRICTS
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MAP 2: PERCENT AGE 4 YEARS and UNDER 200% of the FEDERAL POVERTY
LINE, INVESTMENT ZONE SCHOOL DISTRICTS.
(Total = 4795).
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MAP 3: PRE-KINDERGARTEN SITES, INVESTMENT ZONE SCHOOL DISTRICTS
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MAP 4: PERCENT 4 YEAR OLDS RECEIVING FUNDING, PRE-KINDERGARTEN
SITES, INVESTMENT ZONE SCHOOL DISTRICTS
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MAP 5: HEAD START AND EARLY HEAD START SITES, INVESTMENT ZONE SCHOOL
DISTRICTS
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MAP 6: PARTICIPATION OF THE UNDER 6 POPULATION IN HIGH QUALITY CHILD
CARE, INVESTMENT ZONE SCHOOL DISTRICTS
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(3) Selection Process for Subgrantee
The Subgrantee, Regional Education Cooperative IX (REC 1X), was sclected for scveral

rcasons. Region X has a long history of providing carly childhood scrvices; they are a Head
Start grantee and have served as a contractor for early childhood services for a number of years.
Both the Children, Youth and Families Department and the Public Education Department have
an established working relationship with REC [X. The Subgrantee is similar to quasi-
governmental agencies or early childhood foundations that have now been established in other
states. Departments within state government are able to tlow funds to Region IX through
interagency government agreements (IGAs). REC 1X, like other quasi-governmental entities, are
subject to the same procurement rules as state agencies. The Letter of Support from Region [X
agreeing to be the Subgrantee for this project can be found in the Other Attachments section.

(4) State Plan: EXPANSION and IMPROVEMENT

New Mexico intends to provide High-Quality Preschool services to eligible children of
greatest risk around the state. The identified High-Need Communities, described above, will be
targeted for the expansion of High-Quality Preschool Programs and for the expansion and
improvement of those that already exist. Improvement will come in many forms. For some
programs it will be professional development while for others it will be building the capacity to
provide comprehensive services. Other programs may propose to improve on other areas to
enhance quality.

As a frontier state, New Mexico must address system issues and challenges such as lack
of transportation and other core infrastructure, decentralization, poor communication syslems,
lack of high paying jobs, and a lack of family support systems (Race to the Top Application,
2012). These factors, are more prevalent in the rural areas of New Mexico, and even more so in
the areas described above. New Mexico has already begun the necessary steps to improve well-
being for our state’s most vulnerable children but the challenge of meeting the needs of children
in the most rural areas of our state remains.

New Mexico is targeting to serve an additional 520 eligible children, and increase quality
in existing programs [or another 300-500, through the award of the Preschool Development
Grant-Expansion funds. Seventy percent {70%) of four-vear-old children residing in the
identified High-Need Communities are eligible for services based on age and income

requirements under this grant.
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New Mexice’s Plan is to allocate funds as follows:

95% to provide dircct services in the community; of which

o 5% will be used for focused quality improvements that includes coaching,
professional development, and program improvements;

o 50% to create new slots and expand current programs to provide services for
additional children, and;

o 45% to enhance current programs by raising them to a higher standard of quality by
cxtending programs from half-day to Full-Day; limiting class sizc and decreasing
child to staff ratios; employing and compcnsating a tcacher with a bachclor’s degrec;
or providing Comprehensive Services.

5% tor State-Level Coordination, Administration, and Infrastructure.

Refer to the budget section for a detailed breakdown of cost distribution.

New Mexico’s ambitious yet achievable plan involves the following key goals and

activities, broken down by each year of the grant award.

YEAR ONE (2015):

Key Goal: Aim to serve 520 eligible children in new slots and an additional 300-500 children

impacted by increased quality in existing slots.

Key Activities with Dates for Completion (as applicable):

Create collaboration team with representatives from Regional Education Cooperative IX,
the Children, Youth and Families Department, and the Public Education Department to
begin outreach efforts for networking communities and building infrastructure (January
2015)

Promote establishment of Early Childhood Councils in targeted communities (Ongoing)
Deliver Leadership Trainings to Early Childhood Councils to support project
implementation and build infrastructure (Ongoing)

Subgrant with Regional Education Cooperative 1X to manage the project in partnership
with the Children, Youth and Families Department and Public Education Department
(February 2015)

Hire Project Coordinator, to be housed at the Lead Agency (CYFD). for overall grant

administration and reporting requircments.
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Hirc threc Program Monitors to be housed at either the Children, Youth and Familics.
Department, or Public Education Department, to assist with the overall administration of
this grant and monitoring and support of Early Learning Providers

Enter into agreement with UNM Continuing Education to provide direct consultation,
coaching, T& TA/Program Support services to Early Learning Providers, and; to provide
data and infrastructure support services related to the administration of this grant (July
2015)

Enter into agreement with New Mexico Association for the Education of Young Children
to provide TEACH Scholarships for professional development efforts to improve (July
2015)

Enter into agreement with UNM Center for Development and Disabilities to develop and
implement a plan for the recruitment and inclusion of children with disabilities (July
2015)

Collaborate with Region IX to distribute information and issue Requests for Applications
(RFA) to targeted High-Need Communities (March 2015)

Fund Early Learning Providers and provide TA and support for implementing program
{(July 2015)

Early Learning Providers enroll eligible children and begin preschool program (FALL
2015)

UNM, in collaboration with project partners, will develop and provide training for
teachers and administrators regarding Early Literacy, Dual Language Learners, Children
with Disabilities, Early Childhood Mental Health, Family Engagement, and training for
Elementary Principles based on NAESP Competencies for Early Childhood (June-
ONGOING)

Monitoring process to be developed and implemented by collaboration team (Fall 2015 &
ONGOING).

UNM to provide ongoing coaching, T&TA support, and quality improvement efforts with
Early Learning Providers (Beginning July-ONGOING)

T.E.A.C.H. to recruit teachers and provide scholarships and support to increase teacher

quality
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YEAR TWO (2016):

Key Goal: Continue serving slots funded in Year One, complete reporting, as required, and

evaluate data from year one.

¢ Continue contract with Region IX Education Cooperative to manage the project.

¢ Continue agreement with UNM Continuing Education to provide direct consultation,
coaching, T&TA/Program Support services to Early Learning Providers, and; to provide
data and infrastructure support services related to the administration of this grant

» Continue agreement with New Mexico Association for the Education of Young Children
to provide T.E.A.C.H. Scholarships for professional development efforts

* Continue agreement with UNM Center for Development and Disabilities to develop and
implement a plan for the recruitment and inclusion of children with disabilities

s Provide T&TA and support for implementing program (Ongoing)

o Collaboration team to continue outreach efforts specific to the cluster zones for
networking communities and infrastructure building (ONGOING),

o Early Learning Providers enroll eligible children and begin preschool program (FALL
2016)

o Statewide Implementation of Kindergarten Entry Assessment (September 2016).

o  UNM to provide training for teachers and administrators regarding Early Literacy, Dual
Language Learners, Children with Disabilities, Early Childhood Mental Health, Family
Engagement, and training for Elementary Principles based on NAESP Competencies for
Early Childhood (ONGOING) .

e Collaboration team to evaluate, revise and implement monitoring process

o UNM to provide ongoing coaching, T&TA support, and quality improvement efforts with
Early Learning Providers (ONGOING)

¢ Analyze Ycar Onc Data in collaboration with Region IX, Children, Youth and Families
Department, and the Public Education Department

YEAR THREE (2017):

Key Goal: Continue serving slots funded in Year One, complete reporting requirements, begin

planning [or sustainability and transition, and complete data evaluation. .

Continue contract with Region IX Education Cooperative to manage the project.
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e Continuc agrcement with UNM Continuing Education to provide dircct consultation,
coaching, T& TA/Program Support services to Early Learning Providers, and; to provide
data and infrastructure support services related to the administration of this grant

¢ Continue agreement with New Mexico Association for the Education of Young Children
to provide T.E.A.C.H. Scholarships for professional development efforts

¢ Continue agreement with UNM Center for Development and Disabilities to develop and
implement a plan for the recruitment and inclusion of children with disabilities

¢ (Collaborate with Region IX to distribute information and issue Request for Application
(RFA) to targeted High-Need Communities 1f funding allows for additional slots or
program grants for quality improvement

s Provide TA and support for Early Learning Providers struggling to meet the requirements
for implementing a high-quality program (ONGOING)

o Collaboration team existing of representative from Region IX, CYFD, and PED to
continue outreach efforts specific to the cluster zones for networking communities and
infrastructure building (ONGOING)

o Eurly Learning Providers enroll eligible children and begin preschool program (FALL
2017)

o UNM to provide training regarding Early Literacy, Dual Language Learners, Children
with Disabilities, Early Childhood Mental Health, Family Engagement, and training for
Elementary Principles based on NAESP Competencies for Early Childhood (ONGOING)

e Collaboration team (Region IX, NM Children, Youth and Families Department, and
Public Education Department) to continually implement monitoring process and evaluate
for improvement (ONGOING)

¢ [UUNM to provide ongoing coaching, T&TA support, and quality improvement efforts with
Early Learning Providers (ONGOING)

¢ Analyze and Compare Year One and Year Two Data

¢ Region IX, CYFD, PED, and UNM collaborate to plan for and implement sustainability
measures.

YEAR FOUR (2018):
Key Goal: Continue serving eligible children in targeted areas, complete reporting requirements,

begin transition for sustainability and data evaluation for the full grant period.
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e Continuc contract with Region IX Education Cooperative to manage the project .

e Continuc agrcecment with UNM Continuing Education to provide dircct consultation,
coaching, T& TA/Program Support scrvices to Early Learning Providers, and; to provide
data and infrastructure support services related to the administration of this grant.

e Continuc agrccment with New Mcxico Association for the Education of Young Children
to provide T.E.A.C.H. Scholarships for professional development etforts

e Continuc agreement with UNM Center for Development and Disabilitics to develop and
implement a plan for the recruitment and inclusion of children with disabilities

e Collaboration team to continue outreach efforts specific to the cluster zones [or
networking communities and infrastructure building (ONGOING)

e Early Learning Providers enroll eligible children and begin preschool program (FALL
2018)

e UNM 1o provide training regarding Early Literacy, Dual Language Learners, Children
with Disabilities, Early Childhood Mental Health, Family Engagement, and training for
Elementary Principles based on NAESP Competencies for Early Childhood (ONGOING)

o Collaboration team (Region IX, NM Children, Youth and Families Department, and
Public Education Department) to continually implement monitoring process and evaluate
for improvement (ONGOING})

s UNM to provide ongoing coaching, T&TA support, und quality improvement efforts with
Early Learning Providers (ONGOING)

s Analyze and compare data for years one, two, and three

* Implement Sustainability Plan and prepare for transition

{5) Sustainability: Year Five and Beyond

Refer to the letter of support under Other Attachments Section for additional information
detailing the partnerships that support the New Mexico Early Learning System, including letters
from the Legislative Finance Committee and the Legislative Education Study Committee
regarding their commitment to the NM PreK program, a letter from New Mexico’s Early
Learning Advisory Council, and a letter of commitment from Region IX..

New Mexico has a long history of commitment to funding and implementing High-
Quality Early Childhood Programs. The information below. (Table D-2: History of Four-Year

Olds Scrved in High-Quality Preschool Programs) not only reflects the total number of four-year

New Mexico Childripaayswilsand Eaaglies Department 69
Page 86



olds receiving high-quality services in the last four years, but also illustrates the gap between
those served and all four-year olds statewide. Looking at NM PreK as a whole, the numbers

reflect a steady increase in funding, year-to-year, symbolic of New Mexico’s commitment to
early childhood program expansion. Also included below are the numbers for Head Start and

IDEA Part B Section 619 programs.

Table D-2: History of Four-Year Olds Served in High-Quality Preschool Programs
2010-11 2011-12 2012-13 2013-14
# 4-ycar-olds 29,187%* 29 480* 29,608* 28,025*
New Mexico PreK 4.435 4,591 5,366 7,326
Head Start 4.397 4,324 4.335 3,978
Part B/619 2,604 2,513 2,359 2,261
Total Served 11,436 11,428 12,060 13,565
Total # 4-year-olds
UNDERSERVED 17,751 18,052 [7.548 14,460

*New Mexico Kids Count Data
Evidence for selection criterion (D):
e A lctter of support attesting to the Subgrantec’s participation..
s Tuble (D)(4) and Table A.
e Early Childhood Investment Zones Data Charts and Map (Appendix B)
o Euarly Childhood Investment Zones Data Portfolios (Appendix J).
Resources
-NM PreK Annual Report
-NM Race to the Top Early Learning Challenge Application, 2012,

-Early Childhood Investment Zone Data Profiles

E. Collaborating with Each Subgrantee and Ensuring Strong Partnerships

.EI:. The roles and responsibilities of the State of New Mexico and its Subgrantee, Regional
Education Cooperative IX (REC IX);

Background: New Mexico’s Legislature passed the New Mexico Pre-Kindergarten Act in
2005. In the Act, New Mexico established a mixed delivery system with its leadership shared
cqually between two agencics of the state. The Public Education Department (PED) and the

Children, Youth and Familics Department (CYFD) collaboratively administer this mixed
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delivery system. These two agencies provide awards to Early Learning Providers as funds are
made available by the state legislature. The state program has grown from 5500,000 in its first
year to $36,500,000 in the most recent year. All NM PreK programs must meet the same
standards. for quality, utilize the same guidance to plan curriculum, and meet the same
performance expectations of student growth and achievement.

This project, quite intentionally, has been designed to continue this mixed delivery system,
as evidenced by the designation of the Children, Youth and Familics Department as the Lead
Agency. The Public Education Department will support and menitor High-Quality Preschool
Programs within the public schools, while the Children, Youth and Families Department will do
the same for programs offered by community-based programs. This project will expand and
enhance the state’s current system with all of the supports currently available to New Mexico
PreK programs. Those include training and onsite program support or. consultation (coaching),
and T.E.A.C.H.® Scholarships to enhance professional development statewide. All of these key
components will be maintained jointly by the two state agencies in conjunction with Region IX
and the UNM Center for Development and Disabilities. The training and consultation role is
housed at the University of New Mexico’s Continuing Education Division.

The project’s Subgrantee, Regional Education Cooperative IX (REC IX), 1s one of ten
cooperatives established by the New Mexico Public Education Department after authorization by
State Statute 6.23.3 in. 1998. REC IX is located in Ruidoso, New Mexico and supports, the work
of public school districts across seven counties. Regional Education Cooperatives (RECs)
provide fiscal administration, technical assistance, and direct services to participating member
school districts and state-operated schools. These services may include personnel development,
diagnostic evaluation, Child Find, related services, technical assistance, and policy and
procedure development. Head Start, Eisenhower Math and Science Training Act, Drug Free
Schools and Communities Act, and other programs are also administered by RECs.

New Mexico’s Children, Youth and Families Department, as the Lead Agency, has the
following roles and responsibilities to meet in implementing this project plan:

e Coordinate federal reporting for periodic, data, evaluation and any ad hoc reports needed;
e Coordinate the eflicient distribution of grant funds and payments for service delivery to

project partners following all federal and state laws and procedures;
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e Ensurc that REC IX and other partners’ scopes of work arc clear, cffectively
implemented, and accurately reported upon;

e Convenc all partners and stakcholders as appropriate to advance goals of the project;

e Coordinate the clarification and disscmination of all expectations, standards, and
performance goals of the project on an on-going basis, providing prompt fecdback on all
reporting and benchmarks of progress, plans and products, in collaboration with the
Public Education Department (PED);

¢ Coordinate the monitoring of all contractual and performance issues, conducted by two
agencies: Public Education Department and Children, Youth and Families Department;

¢ Coordinate, in collaboration with PED, the coaching and technical assistance roles to be
provided by the University of New Mexico’s Continuing Education Department, an
expansion of its current role providing the same service for the existing state-funded New
Mexico PreK Program;

s Support REC IX to be successful in implementing their scope of work;

o In partnership with PED, coordinate plans related to assessments, data sharing,
instructional tools, family engagement, cross-sector and comprehensive services efforts,
professional development, and workforce and leadership development;

o Participate in any and all meetings, events, and evaluations required by the U.S.
Department ot Education or the U.S. Department of Health and Human Services, or by
the State of New Mexico concerning this project;

e CYFD, PED, and REC 1X will coordinate, but not supplant, the delivery of High-Quality
Preschool Programs funded under this grant with existing services for preschool-aged
children including, if applicable, programs and services supported through Title I of the
ESEA, part C and section 619 of part B of IDEA, subtitle VII-B of the McKinney-Vento
Act, the Head Start Act, and the Child Care and Development Block Grant Act;

e Devise, with project partners and stakeholders, plans to sustain High-Quality Preschool
programs established or improved by this project alter the grant period.

Regional Education Cooperative X, as the State’s Subgrantec, has the following roles and

responsibilities to meet in implementing this project plan:.
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Implement the project plan in collaboration with project partners, as cstablished by
CYFD, the Lead Agency for the project, including establishing timelines that meet goals
and respond to stakeholder and partner needs;

Work collaberatively with CYFD and PED to award program funds, monitor
implementation, and support monitoring and coaching activities;

Ensure the scope of work for High-Quality Preschool programs is consistently interpreted
by Early Learning Providers that apply for and receive program awards to serve Eligible
Children below 200%. poverty;

Utilize the budget efficiently and effectively to implement High-Quality Preschool
programs;

Make payments based on submitted invoices to support local activities;,

Participate in any and all meetings, events, and evaluations required by the U.S.
Department of Education or the U.S. Department of Health and Human Services, or by
the State of New Mexico concerning this project;

Post all non-proprietary. products and information about the project as appropriate;
Support efforts to provide information, data and research access within state and federal
laws;

Minimize local administrative costs;

Encourage and support initatives by Early Learming Providers to assist children with
successful transition from Pre-Kindergarten into Kindergarten;

Coordinate plans, in collaboration with project pariners, related to assessments, data
sharing, instructional tools, family engagement, cross-sector and comprehensive services,
efforts, professional development, and workforce and leadership development;

CYFD, PED, and REC IX will coordinate, but not supplant, the delivery of High-Quality
Preschool Programs funded under this grant with existing scrvices for preschool-aged
children including, it applicable, programs and scrvices supported through title I of the
ESEA, part C and section 619 of part B of IDEA, subtitle VII-B of the McKinney-Vento
Act, the Head Start Act, and the Child Care and Development Block Grant Act.
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E2: How High-Quality Preschool programs will be implemented:

High-Quality Preschool programs will be implemented through an expansion of the
state’s current infrastructure and support systems, while the contractual and fiscal duties will be
administered through REC IX.

REC 1X will procure services and contract with Early Learning Providers across the state.
These will be connected with the existing state supported High-Quality Preschool Program
infrastructurc. REC IX will abide with the standards, protocols and operating procedurcs of the
New Mcexico PreK Program. REC IX will provide the contractual, fiscal suppeort, fiscal and
contractual monitoring and compliance processes and oversight.

Project leadership, on a day-to-day basis, will be provided by a program coordinator
housed at CYFD. In addition, three program monitors will be housed within the CYFD and PED
structure to oversee all grant requirements and provide program compliance monitoring. UNM’s
Continuing Education, Early Childhood Services Center, will train Early Learning Providers on
the use of the Early Learning Guidelines as curricular material, provide coaching, training and
on-going support, as well as lead administrator trainings, provide guidance, and help Early
Learning Providers meet program expectations. T.E.A.C.H.® scholarships will support costs of
continuing education [or teachers.

These structures establish the new High-Quality Preschool Program as an expansion of
the current New Mexico PreK Program. It will utilize the existing infrastructure with appropriate
expansions described within the project budget and narrative. The new or expanded programs
will follow the same curricular approach, training and on-site coaching system, standards,

continuing education system, and accountability and assessment standards.

E3: How the State will ensure that the Subgrantee minimizes local administrative costs:
CYFD and the Subgrantee, REC IX, will limit administrative costs of Early Learning
Providers to no more than 5% for their indirect or administrative costs through the contractual
process and will monitor this on a routine basis. PED currently allows only 1% for indirect costs,
CYFD currently allows up to 5% [or indirect costs. CYFD negotiates the indirect or
administrative costs allowed when the budget/contract is [irst negotiated. The amount allowed

depends on the size and capacity of the organization and the size of the PreK award.
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E4: How the will State monitor Early Learning Providers to ensure delivery of High-
Quality Preschool Programs:

The State and the Subgrantee will monitor Early Learning Providers to ensure they are
providing High-Quality Preschool Programs according to both federal and state standards. A
project coordinator and three program monitors will be added to an existing state team to
conduct monitoring. The additional four staff members will provide the increased capacity to
cnsurc, through cxisting and tested monitoring protocols, that all new and expanded site
providers of High-Quality Preschool Programs mect program standards, arc in compliance with
contractual obligations, and focus on improvements when appropriate.

On-site consultation, or coaching, that enhances the standardized in-service training that
is provided by UNM Continuing Education, ensures that teachers implement the NM PreK
assessment, observation, documentation, and curriculum planning process based on the NM
Early Learning Guidelines. On-site FOCUS consultation or coaching could be provided by the
same individual who serves the program as the NM PreK consultant. This requires coordination
by UNM Continuing Education since they will administer both PreK consultation and FOCUS
consultation services. It is possible that the Early Learning Provider hosting a NM PreK program
will be a part of the FOCUS TQRIS 1nitiative.

New Mexico is commnitted (o integrating these funds and programs within the existing
state PreK program, and will treat these as one program. There is contract monitoring and
support from the state and Subgrantee level and programmatic support, T& TA through the

state’s consultant or coach program provided by UNM Continuing Education.

ES: How the State and the Subgrantee will coordinate plans for assessment and program
improvement through several avenues:

New Mexico will implement common Program Standards across all publicly funded
Early Learning and Development Programs that include comprehensive child and program
assessment, curriculum planning, Early Childhood Educator qualifications, health promotion
practices and family engagement. These Program Standards include all of the structural elements
of a High-Quality Preschool Program, as cvidenced in Appendix H, and arc uscd to establish
continuous quality improvement processes within every program. All improvement strategics

grow from FOCUS, New Mexico's Tiered Quality Rating and Improvement System and are
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designed to focus on children’s learning through the implementation of New Mexico's authentic
observation — documentation — and curriculum planning process. This is based upon the recently
revised New Mexico Early Learning Guidelines: Birth through Kindergarten, New Mexico’s
Early Learning and Development Standards. It utilizes a common Comprehensive Assessment
System as the basis for continuous quality improvement in all Early Learning and Development
Programs including Child Care, Home Visiting, Head Start, Early Head Start, New Mexico,
PrcK, Early Intervention (FIT), Title I preschool and Early Childhood Special Education.

The statc will also usc, across the High-Quality Preschool Program, a planned curricular
approach that is embedded in the New Mexico Early Learning Guidelines: Birth through
Kindergarten and meets all of its standards. This also anticipates the broad expectations of the
New Mexico Kindergarten Entry Assessment (KEA), which uses the kindergarten rubrics as
criteria for a Kindergarten Readiness Assessment. The KEA will be used in all New Mexico
public schools, and is beginning its initial pilot phase this fall. The results of the KEA will
provide policy-makers with important data regarding the effectiveness of early learning
programs and, most importantly, will provide kindergarten teachers with critical information
regarding children’s learning that can be used to inform curriculum planning and ditferentiated
instruction beginning at kindergarten.

The Kindergarten Entry Assessment {KEA) will assess what entering students know and
can do in relation to the kindergarten standards for learning described in the New Mexico Early
Learning Guidelines: Birth through Kindergarten. The Guidelines are aligned with the state’s
kindergarten Common Core State Standards in English language arts and mathematics. The
outcomes and indicators for kindergarteners that are described in that document are linked to
learning in seven developmental domains:

* Physical Development, Health, and Well-Being
* Literacy

*  Numeracy

+ Aesthetic Creativity

+ Scientific Conceptual Understanding

+ Sclf, Family, and Community

+ Approachcs to Lecarning.
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These domains are the core components of the curricular approach used for High-Quality
Preschool Programs, and as such will be the coordinated “content™ that is supported by planning
activities to establish new and expanded sites for these early learning programs. These
components are the core elements for every age group within the Guidelines, but are designed to.
be developmentally appropriate for each age group. Plans for sharing data will build upon the
state’s current cffort to establish unique identification protocols for young children that allow for
aggregated data sharing as well as linking unique educational program goals for children within
all appropriatc state and fedcral laws. Planning for family engagement will grow from
community efforts developed through Early Learning Providers around the state that have
demonstrated success in developing effective family engagement strategies. These will be

supported by state staff and replicated within new and expanded programs.

.E6: How the State and Subgrantee will coordinate, but not supplant, the delivery of High-
Quality Preschool Programs funded undecr this grant with existing services::

In the procurement process the Subgrantee will issue a Request for Proposals to all Early
Learning Providers in the identified High-Need Communities. There will be two funding
options:

1) Enhance existing State Preschool Program infrastructure and quality to deliver High-

Quality Preschool Programs, or;

2) Implement and sustain new High-Quality Preschool Program to reach and serve

additional Eligible Children.

Existing programs will only be allowed to supplement and expand existing services and must
continue the use of any and all funds currently being used as specified in the application, for
example, half-day programs will be able to expand to full day. Full-day programs may be able to
pay their teachers comparably to the Public Schools based on teacher qualifications and years of
service. Programs will be required to cost allocate. Costs must be well documented. EXisting
training materials regarding cost allocation will be used to establish protocols that prevent
supplanting. Providers will be trained in these protocols and routinely monitored (o ensure

compliance.
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E7: How Subgrantees will integrate High-Quality Preschool Programs for Eligible
Children within economically diverse, inclusive settings:

The New Mexico PreK program has historically been committed to a mixed delivery.
system that 1s inclusive of all children in the community. New Mexico has taken a different tact
than other states by identifying communities where children are most at risk and then making the
program available to all children in those communities. This approach is quite different from
limiting access to only thosc of a particular income level. New Mexico 1s not keen on
cstablishing catcgorical programs for only low income children since the great majority of
children in the state are low income — and all could easily be considered to be at risk. Therefore,
New Mexico will work diligently to make state funds available to those programs that are
awarded federal funds. Then, programs will be encouraged to use state PreK funds to ensure that
NM PreK is voluntarily available to all children in the community.  As discussed earlier, this will
require that programs braid funds and that those funds are tracked through cost allocation. The
same is true of public school programs serving children with disabilities. Just as state PreK funds
will continue to be used to integrate typically developing children into special education
programs, federal funds will be used to ensure that these new programs meet state and federal

standards for inclusion.

.E8: How Subgrantees will deliver High-Quality Preschool Programs for Eligible Children
who may be in need of additional supports:

Early Learning Providers will be tasked with recruiting and enrolling Eligible Children.
The High-Quality Preschool Program will be equitably available to all public schools and all
licensed Early Learning Programs that are within Early Childhood Investment Zones. Early
Learning Programs will be tasked with recruiting all Eligible Children in collaboration with
existing programs in the community. The budget for this grant includes a contract with the
University of New Mexico's Center for Development and Disabilities to develop an outreach
plan and to recruit and ensure the inclusion of children with disabilities in collaboration with the
grant project partners.

In addition, state-funded Inclusion Specialists, Early Childhood Mental Health
Specialists, and other program consultants will be available within the state system to support

communities. in their recruitment planning efforts. These resources will also be available to,
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provide support as needed for children. Based vpon the local community’s population,
recruitment efforts will be targeted to children of parents in the military, children in rural or
tribal areas/lands, children who have disabilities or developmental delays, migrant children,
homeless children, and children who are Dual/English Language Learners.

. Because CYFD acts as the state soclal services agency for children, we will work closely with
the state Protective Services Division to ensure that local child weltare programs and foster

familics arc aware of this opportunity.

E9: How the State will ensure outreach to enroll isolated or hard-to rcach families; help
families build protective factors; and engage parents and families:

To ensure that all families are informed of the opportunity and encouraged to enroll their
children in available programs, Early Learning Providers will be encouraged to post flyers and
place registration materials in WIC olfices, businesses, community buildings including chapter
houses and tribal government offices, and BIE schools. All PreK program marketing and
registration materials will be provided in English, Spanish, and Diné (Navajo), as needed...

. The existing PreK Program Standards require that all State Preschool Programs must develop
and provide to families and staff a Family Engagement Plan that includes appropriate family
involvement and engagement activities. PreK Consultants or Program Monitors may provide
support, when needed, to assist in planning strategies for recruitment and family engagement.
The Family Engagement Plan must include how the program will use the children’s assessment
portfolios as well as the New Mexico PreK Parent Matenals, a series ol one-page resources
available 1n English and Spanish, to help parents extend learning in the home and to build social-
emotional skills for school readiness. As part of this plan, State Preschool Programs require at
least 90 hours of parent and family engagement activities annually. At a minimum, these hours
must include:

e Onc home visit

e Three parent-teacher conferences

e At least two preschool-specific parent meetings or trainings

e Transition activities to facilitate a positive transition to kindergarten for children and their

families
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E10: How the State will ensure strong partnerships between each Subgrantee and LEAs or
other Early Learning Providers:

a) Every community has a transition team and plan, required by existing program
standards: Best practice in transition requires partnerships to be formed between families, early
learning in three to five year old settings, elementary schools, and other identified people with
roles in children’s lives at that time. Joining Hands New Mexico Framework for Transition
utilizes cight principles -- Communication, Equal Partners/ Joint Decision Makers, Familics as
Partners, Intcgrated Responsive Scrvices, Culture and Home Language, Knowledge and Skill
Development, Developmentally Appropriate Practice, and Assessment of Partnership
Effectiveness -- to guide the creation of effective/sustainable partnerships based on the value of
collaborative relationships. These principles provide an intentional approach to team-building
which holds the importance of collaborative relationships at its core. The Joining Hands practice
promotes transition as a year round process that is a catalyst for developing strong ties between
early learning settings, schools and families that are impactful most of the time. The NM PreK
Program Standards require family engagement activities that are part of transition practices.
They also encourage PreK settings to provide transition plans and support {ransition activities
from PreK settings 10 schools. Schools receiving children parinering with the families and PreK
site 18 the optimal partnership and the one that creates success for children. Many activities such
as having PreK children visit schools or kindergarten classrooms on a frequent basis, visiting
schools to share a meal (lunch), Home visits, teacher meetings to share information at the end of
the year and general sharing of newsletters and pertinent activities that all children might want to
participate in at early learning settings. schools and the community are examples. Intentional
Transition teams meet on a regular basis, and include early learning teachers, school personnel
(Kindergarten teachers and Principals), and families. They focus on and actively plan transition
activities, and are reflective about achieving seamless transitions for all children. This 1s the
highest level of quality for transition.

b) The state will ensure the coordination and collaboration with LEAs and other Early
Learning Providers through two key methods: 1) contractual language with the Subgrantee,
REC IX, to focus on the clements below and to include budgetary support and planning to

support these efforts; contract negotiations after applications will ensure that these items are
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included in every contract in a locally feasible manner; and, 2) technical assistance, coaching and
consultation that is provided by UNM Continuing Education.

(1) UNM Continuing Education provides ongoing professional development and training for
PreK teachers and administrators on a broad range of topics. Most of these will be required as,
part of the contract language between the Subgrantee and the Early Learning Providers. At a
minimum, these include training on the Early Learning Guidelines and what benchmarks must be
reached during the yecar, how lessons. arc shaped to reach these benchmarks, training on carly
lcarning standards, on various developmental and progress assessments that are conducted during
the year, on working with parents as their child’s first teacher and how they can support learning
at home, and parent engagement.

(11) UNM’s coaching and consultation staff will work with all Early Learning Providers as part of
their routine support to help them utilize community resources to develop and to provide
Comprehensive Services that many families in these high-risk communities of the state will
need. Providing these services will allow parents and families to be more present to support their
children’s learning at home.

(111) UNM Center for Development and Disability (UNM-CDD) employs inclusion specialists
throughout the state whose role is 1o help PreK and childcare centers bring children with all
kinds of disabiliies and delays into the mainstream of the educational provider. As part of this
grant, UNM-CDD will be contracted to develop and implement a recruitment plan focused on
inclusion for children with disabilities or developmental delays. The goal is to recruit, and serve,
the percentage of Eligible Children with disabilities that is no less than the state/national average
of those served statewide through part B, section 619 of IDEA. In public school programs
children with delays and disabilities will be included in High-Quality Preschool classrooms with
appropriate support provided by Special Education Professionals.

(1v) UNM Center for Development and Disability and the UNM Continuing Education staff who
currently serve as inclusion specialists will broaden their scope of work and add new members to
their team. Along with Title 1 staff and the Public Education Department’s Homeless/Immigrant
staff who focus on these areas already, this will allow a clear support function for Preschool
classroom tcachers who need assistance designing and implementing strong inclusion cfforts for

English language lcarncrs, children residing on “Indian Lands,” children from migrant and
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homeless families, and others who as a class find access to services much more difficult to
obtain.

(v) State staff, housed at PED and CYFD, will provide the program monitoring function for all
Early Learning Providers. This team, in collaboration with teachers and administrators, will use
existing standards to ensure that facilities are age-appropriate and meet the needs of Eligible
Children. Early Learning Providers will also be encouraged to use internal evaluation, rating, and
monitoring tools to ensurc ongoing devclopmentally appropriate practices and materials are
being used in the classroom.

(vi) The new staft at CYFD and PED, and the new Data Manager at UNM’s Continuing
Education, will work with Early Learning Providers to develop appropriate data sharing
procedures, protocols and mechanisms that meet all state and federal legal standards that are
otherwise transparent and efficient.

(vii} Coaching and consultation staff will work with all Early Learning Providers to develop
community-based resource utilization of programs and asscts that will support children’s
learning and family support of children’s learning. Literacy programs, libraries, reading
programs, and similar age appropriate activities that support healthy child development will be
sought out and engaged to develop support systems and family outreach elforts 1o help children
succeed in every community. Early Learning Providers will be encouraged to reach out to local
early childhood coalitions and other organizations to build community partnerships, where able,
to increase the utilization of public resources and learning opportunities, such as: libraries, arts

education programs, and family literacy programs.

F. Alignment within a Birth Through Third Grade Continuum

.New. Mexico has made great strides to align the early childhood programs in the state to create a
Birth through Third Grade Continuum. Through our Race to the Top Early Learning Challenge
Grant, New Mexico is the first state to include Home Visiting, IDEA Part B/Early Intervention,
and all the carly childhood programs operated by public schools (including IDEA Part B) in the
Ticred Quality Improvement and Rating System (TQRIS). Beginning in January 20135 this
TQRIS will be piloted in the state-funded NM PreK Program, preschools funded by Title I, and

special education preschools for children with delays and disabilities. Childcare centers are
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adopting the TQRIS on a phased implementation schedule. The Family-Infant-Toddler Program
(Part C) as well as all Home Visiting Programs in the state are engaged in developing their
criteria for the TQRIS. The High-Quality Preschool Programs will also be included in the PreK
TOQRIS. We are currently revising the draft criteria for PreK to more fully reflect the special
education requirements. The goal is to have a single document that clearly delineates the
expectations for quality in State Preschool Programs and federally-funded preschool programs,
regardless of whether the program is in a public or private sctting. A draft of the criteria is
included in Appendix G. The next iteration of this document will include the High-Quality
Preschool Programs. Printing and formatting costs are included in the budget.

New Mexico has a single State Preschool Program, New Mexico PreK, which is
administered by two state agencies but operates as one program with common Program
Standards, Early Learning and Development Standards, training, coaching and website/database. .
The Public Education Department (PED) funds programs in public schools, including charter
schools. The department also funds smaller school districts as a consortium through Regional
Education Cooperatives. CYFD funds PreK programs in private and non-profit centers, including
faith-based and Head Start programs, as well as tribal programs. As a result of this ten-year
partnership to provide PreK services in our state, the two agencies have established procedures o
insure a [air distribution of funding throughout communities and providers in the state, while
being mindful of any possible diminution of services. The agencies will further enhance these
procedures by funding a Subgrantee to conduct the application and award process. This will
ensure the application and award process for programs funded through the Preschool
Development Grant result in the greatest benefit to eligible children and their families, without
reductien of services or increased cost to other families...

Coordinating with other Early Education and Care Programs and Ensuring High Qulaity
Programs Will Not Lead to Diminution of Other Services

The High Quality Preschool Programs will be integrated with the existing state-funded
preschool program {New Mexico PreK), incorporating the Early Learning Guidelines, NM PreK
Program Standards, and the training and coaching model delineated in the New Mexico PreK
Consultant Guide (Appendix O). New Mexico will further refine the current PreK Program

Standards to include the High-Quality Preschool Programs funded under the Preschool
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Development Grant. The PreK Program Standards (Appendix H) set requirements for
coordination of early learning programs:

¢ PreK program personnel meet at least annually in the community with early care and
education programs such as public schools, Head Start (Migrant, Tribal, Early), child
care, and FIT programs to coordinate and strengthen early childhood programs, training
and initiatives. .

s PreK program personnel collaborate to ensure that competition for funding and children
does not adversely impact community capacity and is equitably disbursed, while also
honoring parental choice. .

e PreK administrators meet with early care and education program personnel in the
community prior to requesting expansion of their PreK program.

~ In addition, both CYFD and PED require a community needs survey as part of the
application for State Preschool Programs. The requests for child slots are compared to the
number of four-year-olds in the community and the capacity of and number of children currently
served 1n high quality programs, such as private and non-profit programs rated as three to five
star on the state’s Tiered Quality Rating and Improvement System (TQRIS), Head Start and
state-funded PreK.
CYFD and PED meet before awarding contracts for preschool services to avoid over-saturation
of funded programs in a community. The two agencies come to agreement prior to awarding
funding.
2. Kindergarten through Third Grade Continuum Activities
For kindergarten through third grade, these activities include:

a. Ensuring the Eligible Children are well-prepared for kindergarten

The New Mexico ELG are the foundation for the curriculum and assessment used in all
state-funded preschool programs in both public and private settings and will be used in the High-
Quality Preschool Programs funded under the Preschool Development Grant-Expansion Grant.,
These guidelines are aligned to Common Core State Standards, with appropriate notations to
guide the teacher in connecting the two systems.

New Mexico will implement the training and coaching model used in the state-funded
PreK programs in the High Quality Preschool Programs All teachers and educational assistants

will receive training on the ELGs and the PreK Child Observational Assessment System..

New Mexico Childripaayswilsand Eaaglies Department 84
Page e1(1



Instructional coaches, referred to as consultants, will provide job-embedded professional
development to insure fidelity to the PreK Authentic Observation Documentation and

Curriculum Planning Process illustrated in the diagram below:

The NM PreK Authentic Chservation, Documentation, and Curriculum Planning Process
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This alignment to Common Core State Standards combined with training and coaching
on the PreK Authentic Observation Documentation and Curriculum Planning Process will ensure
that the preschool curriculum reflects the progression of skills needed for success in
kindergarten. The assessment rubrics. labeled “Accomplished for PreK, First Steps for K define
kindergarten readiness targets in all developmental domains. To further connect preschool
practice to kindergarten and beyond, rubrics currently extend to the end of kindergarten. Through
funding from our Race to thc Top/Early Learning Challenge Grant, WestEd is refining current
rubrics and developing additional rubrics to extend the continuum of skill development through

the middle of first grade. This refinement will result in the Kindergarten Entry Assessment.
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Preschool teachers must use a common lesson plan and report results of the PreK Child
Observational Assessment three times annually in full-day programs. As the assessment cycle is
continuous, teachers constantly adjust learning activities to reflect children’s progress in reaching
developmental goals. .

The New Mexico Kindergarten Entry Assessment

As New Mexico begins the pilot of a universal Kindergarten Entry Assessment (KEA),
we will utilize a phased implementation plan. In past years, New Mexico kindergarten programs
administered the DIBELS assessment to all Kindergarten students. While DIBELS was a
beneficial tool in that it was easy to administer and yielded actionable data, the assessment had a
limited scope. The KEA 1s based on the New Mexico ELGs and will assess the essential domains
of a child’s school readiness, as follow below:

* Language and literacy development;

« Cognition and general knowledge;

« Approaches towards learning;

» Physical well-being and development; and
» Social and Emotional development.

While all domains will be evaluated, there will be emphasis placed on the domains of
language and literacy development and cognition and general knowledge. The emphasis placed
on early literacy and mathematics is consistent and aligned with the Public Education
Department’s (PED). Ready for Sitccess initiative outlined in the agency’s Strategic Plan. The,
Ready for Success initiative was developed under the premise that early intervention for the
youngest learners in elementary school is critical to life-long success.

[t 1s important to note that at no time will the KEA be used to make accountability
determinations for students, teachers or schools. Assessments that are formative in nature are
designed 1o provide teachers with actionable data that can be used by the State (RTT/ELC
Application 172) to support student learning. Once a formative assessment has stakes attached, it
loses its validity as a tool to truly drive instruction. In determining which assessment tool would
be most appropriate for all kindergarten students, New Mexico determined that at the highest
level, any asscssment tool must:

e Fully align with to the state’s Early Learning Guidelines: New Mexico’s Early Learning

Guidelincs have laid a foundation upon which the state intends to build. The Guidclines

New Mexico Childregayawils aisd Baamlies Department 86
Page e133



are aligned to the five domains of school readiness set forth in this application, and
additionally, are aligned to the Common Core State Standards (which New Mexico
adopted in October, 2010). This alignment is used to support the vertical integration of
Early Learning and Development Programs to the expectations we have for our
kindergarten students.

» Be culturally and linguistically sensitive to the needs of our student population: New
Mexico’s diversity 1s also our greatest strength. Any Kindergarten Entry Assessment
must be appropriate for usc with our diverse student population, have culturally scnsitive
content and be able to accurately gauge a student’s current progress in cach of the
domains..

¢ Be holistic in terms. of the domains. of school readiness. 1t assesses:

While New Mexico intends 1o place a command focus on early literacy and math skills,
the state recognizes and 1s committed to implementing an assessment instrument that
provides 4 complete picture of kindergarteners as young learners. Too often, young
students are inaccurately thought to have learning difficulties, when in actuality, they are
immature in their social development. Providing precise data on each domain will help to
cnsure that cach student’s unique learning need(s) are met...

e Provide teachers with actionable data they can align instruction to:
Assessments are only as powerful as they data they yield. By implementing a tool that
directly aligns to and correlates with not only academic standards, but also developmental
expectations, will allow teachers to differentiate instruction for their students.

h. Sustaining the Educational and Developmental Gains of Eligible Children
i. Promoting Collaboration Between Preschool and Kindergarten Teachers
New Mexico will sustain the educational and developmental gains of Eligible

Children by promoting collaboration between preschool and kindergarten teachers. The
PrcK Program Standards, which will be refined to include the High-Quality Preschool
Programs funded under the Preschool Development Grant, require that PreK programs
must develop and provide to families and staft a written Transition Plan detailing policies
and procedures that assist families of children moving into the program, exiting the

program, and/or transitioning into kindergarten.
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e The Transition Plan must retlect the diversity and uniqueness of the children and
community in which they reside.

e The Transition Plan must include a scrics of transition activitics that take placc
throughout the year to prepare the child and family for the upcoming changes and
facilitate a positive transition to kindergarten.

ii. Expanding Access to Full-Day Kindergarten
New Mexico has a strong commitment to early learning. This was evident when the State

began to phase in full-day kindergarten programs. Legislation passed and signed into law in 2000
required that the State adopt rules for the development and implementation of full-day
kindergarten programs, the use of age-appropriate assessments to determine the placement of
children at the (State of New Mexico: RTT/ELC Application 171) proper instructional level, and
that the State monitor full-day kindergarten programs to ensure that all children were being
served. Over the course of 5 academic years — from 2000-2001 1o 2004-2005 — New Mexico
phased in full-day kindergarten. This approach allowed us to ensure that programs were phased
fully and with fidelity.

iii. Increasing the Percentage of Children Who Are Able to Read and Do Math at Grade
Level by the End of Third Grade
In order to increase the percentage of children able to read and do math at grade level by

the end of third grade, New Mexico passed legislation to implement the K-3 Plus program in
2007. K-3 Plus provides [unding for a minimum of 25 additional school days for grades
kindergarten through third grade in high-need schools, defined as those with at least 80% of
students receiving free- and-reduced-priced lunch or that are classified a4 “*D” or “F” school in the
state’s school grading system. Many of these schools are located in areas that will be served by
the High-Quality Preschool Programs. Preschool and kindergarten administrators and teachers
work together to assist families to enroll the children from public and private preschool programs
in the school’s attendance arca. The children then benefit from an extended school year of
approximately 205 days, starting school up to two months prior to the regular school year. Every
effort is made to place the children in the same classroom and with the teacher they will have for
the entire school vear. This program replicates the regular school day, but with increased
emphasis on literacy and math, including providing additional time and interventions as required

by the individual child.
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Children who acquire a firm foundation in literacy are not only prepared for future
academic success, but will possess a lifelong gift of reading. New Mexico's early reading
initiative, New Mexico Reads to Lead, provides an aligned approach for districts and schools to
ensure that children can read by the end of third grade giving them essential skills for future
career and college success. The New Mexico Reads to Lead Initiative funds a reading K-3
Formative Assessment System provided to districts at no cost. It also provides regional and
district reading coaches, supports for intervention, and professional development for parents,
tecachers, rcading coaches, and administrators. The state’s commitment to supporting increased
student achievement in grades K-3 1s evidenced by the state funding provided to the Reads to
Lead program including $8.5 million in 2012-2013, S10.5 million in 2013-2014, and $14.5
million in 2014-2015.

The high-quality, research-based professional development provided. through New.
Mexico Reads to Lead is available to all New Mexico K-3 teachers. These activities expand
support for kindergarten teachers to use the KEA and data, and continue this approach through
grade 3. Professional development is provided on effective literacy instructional strategies, data
analysis, and Common Core State Standards to support student achievement.

Through collaboration between New Mexico PreK and New Mexico Reads (o Lead, the
Public Education Department will continue to sponsor early literacy professional development
events for preschool and kindergarten teachers to attend together. The pilot of this training
occurred in the summer of 2014 and was well received by kindergarten and preschool teachers
and administrators. This was a first attempt by the PED to join the two groups. The PED plans to
expand this training and add other events to bring the teachers from the two grade levels together
in joint professional develop session to help teachers gain skills needed to help children perform
on grade level by the end of third grade.
c¢. Taking Steps, at a Minimum to Align:

i. Child Learning Standards and expectations

New Mexico’s Early Learning Guidelines have laid a foundation upen which the state
intends to build. The Guidelines are aligned to the five domains of school readiness set forth in
this application, and additionally, arc aligned to the Commeon Core State Standards (which New
Mexico adopted in October, 2010). This alignment is used to support the vertical integration of

Early Learning and Development Programs to the expectations we have for our kindergarten
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students. The rubric level “Accomplished for PreK, First Steps for K”, defines school readiness

targets.

ii. Teacher Preparation, Credentials, and Workforce Competencies.

The PreK Program Standards require that teachers in public school programs posscss at
least a Bachelor's Degree and a state teaching license in early childhood education. Teachers
who possess another degree or teaching license may use the state’s alternative pathways to the
required license. The early childhood degree/license is also required in private or non-profit
programs, but teachers without the degree and/or license may be hired, provided a professional
development plan is in place requiring a minimum of six college credit hours per year. All
teachers in the High-Quality Preschool Programs will be required to follow the staff qualification
requirements in the NM PreK Program Standards.

PreK Program Standards require that the educational assistant possess an Associate’s
Degree in Early Childhood, and, in public schools, an educational assistant license. If an assistant
1s hired who does not possess the degree, he/she must provide evidence of completion of a
minimum of six college credit hours annually until the degree is earned.

TEACH? scholarships are available to any individual working in the NM PreK program
who does not meet the PreK Program Standards.

New Mexico’s unique Early Childhood Higher Education Task Force is comprised of
representatives of every two- and four-year college or university. that offers degrees in early
childhood education. This group meets monthly to develop common course competencies and
syllabi for early childhood courses. All of these colleges and universities are part of the state-
wide articulation system requiring the transfer of early childhood coursework from two-year to
four-year degree programs. Because of this partnership, students may complete courses online or
in-person at any of the institutions. The Task Force is a standing committee of the state’s Early.
Learning Advisory Council. Another task of the group is to develop competencies for teacher
licensure in carly childhood. As a result of this work, the carly childhood license that covered
birth to grade three was divided as of July 1, 2014 into two licenses: birth through preschool and
preschool through third grade. This division of the license more closely aligns the competencies
of the preschool through third grade license 10 Head Start, NM PreK, and IDEA Part B standards
as well as the elementary teacher license - and preserves an emphasis on developmentally

appropriate practice..
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Prior to the 2014-15 school year, the PED Literacy and Early Childhood Bureau

collaborated with the Educator Quality Bureau to refine the teacher evaluation system to include

teachers in preschool programs. The evaluation includes the New Mexico PreK Administrator

Walkthrough and early childhood Measures of Environmental Quality and the Quality of Adult-

Child Interactions. Use of the New Mexico Early Learning Guidelines, the accompanying

assessment, and lesson plan format are also part of the teacher evaluation system for preschool

teachers. The process is being piloted in the 2014-135 school year, and we expect further

refinements as a result.

iii. Comprehensive Early Learning Assessment System

All of the elements of a Comprehensive Assessment System are included in the TQRIS and

the PreK Program Standards:

Screening Measures: PreK program staff must assess each child with a developmental
screening instrument that includes a social-emotional component prior to the third month
of attendance. Programs must screen for early detection of children at risk for
developmental delay and/or disability. When possible, the dominant language of the
child will be used during screening. Appropriate referrals must be made to address all
identified concerns. All developmental screening instruments must be valid, reliable,
non-biased, linguistically and culturally appropriate, and individually administered by
trained personnel.

Formative Assessments: Assessment of children’s educational needs is an ongoing
process ol collecting information from multiple sources using varied approaches, and
should be used to plan for and modify program curricula and to address specific needs of
individual children. PreK programs must use The New Mexico Early Learning
Guidelines, Essential Indicators with Rubrics (Appendix D) as an ongoing assessment of
children’s progress and as a primary source of information for individualized lesson
planning. PrcK programs must usc obscrvational asscssments that arc a continuous,
dynamic process in which resulis are used to inform instruction and modify curricula for
all children. Assessment results may also be used by the interdisciplinary team, which
meludes family members, to develop the child’s Individualized Educational Program

(IEP}).
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Measures of Environmental Quality: The physical cnvironment and furnishings arc
planned to support active engagement, learning, participation, and membership of all
children. The atmosphere of each classroom is child-oriented, inclusive, and comfortable
for all children. All PreK classrooms. conduct a self-assessment using the Early
Childhood Environment Rating Scale Revised (ECERS R). Classrooms. in public,
schools must achieve a minimum average score of five (5) on both these scales. The
TQRIS requires programs to develop goals for program and classroom improvements
bascd on these Measures of Environmental Quality.

Measures of the Quality of Adult-Child Interactions: All PreK classrooms conduct a
self-assessment using the ECERS Four Curricular Subscales Extension (ECERS-E).
Classrooms in public schools must achieve a minimum average score of five (5) on both
these scales. Administrators in State Preschool Programs in public school settings must
also use the PreK Administrator Walkthrough (Appendix N), which also measures adult-
child interactions. The TQRIS requires programs to develop goals for program and
classroom improvements based on these Measures of the Quality of Adult-Child
Interactions. New Mexico plans to investigate other instruments to determine the best one
for use in the use in the High-Quality Preschool Program. If another instrument is
adopted, it will be implemented across all preschool programs.

A Kindergarten Entry Assessment (KEA): Through the Race to The Top Grant, New
Mexico has contracted with WestEd to develop a valid and reliable Kindergarten Entry
Assessment based on the New Mexico Early Learning Guidelines (ELGs). The first step
ol this process was to review the ELGs (Appendix D) for alignment with Common Core
State Standards. Nexlt, the ELG language and rubrics [or assessment were relined and
extended through the middle of first grade. Teachers are currently piloting this
assessment. A field test with 50%. of kindergarten classrooms in the state will occur in the
first 30 days of the 2015-16 school ycar with full, statc-widc implementation in 2016-17.
This authentic assessment will provide kindergarten teachers with critical information
regarding children’s learning that can be used to inform curriculum planning and to
differentiate instruction. Doing so will help to ensure that each student’s unique learning
need(s) are met. KEA data also can be shared with families interested in fostering their

children’s learning.
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iv. Data Systems

The Public Education Department currently has a statewide longitudinal database
(STARS) that allows us to track the progress and experiences of children participating in K-12
public education, three-year-old and four-year-old children in special education programs, and.
children in Title I preschool and pre-kindergarten programs. NM PreK utilizes the same unique
child identifier used in the K-12 setting, enabling use of this identifier to manually combine
information from the two systems, the STARS and NM PrcK databascs. This process allows the
system to report on the long-term outcomes of children who participated in NM PrcK. The data
system will be expanded to enter data and to track outcomes of children in the High-Quality
Preschool Program. Once completed, our Race to the Top data system will utilize this unique
identifier and an integrated data store to be able to provide this type of reporting in an automated
way.  Additionally, information from other early childhood programs including quality-rated
child care, Home Visiting, Title I preschools and special education services provided to children
from birth to age 5 will be aligned and linked in this Race to the Top data system. This will allow
a better understanding of the services provided to children and their impacts on children’s
readiness for school and educational success. This data should also provide insight about ways
Lo improve our existing services and allow for smoother transitions between programs.
v. Family Engagement Strategies

New Mexico will sustain a high level of parent and family engagement as children move.
from High Quality Preschool Programs into the early elementary vears. All State Preschool
Programs must develop and provide to families and staff a Family Engagement Plan that
includes appropriate family involvement and engagement activities. The plan must include how
the program will use the children’s assessment portfolios as well as the New Mexico PreK Parent
Materials, as series of one-page resources available in English and Spanish, to help parents
extend learning in the home and to build social-emotional skills for school readiness. As part of
this plan, State Preschool Programs require at least 90 hours of parent and family engagement
activities annually. At a minimum, these hours must include:

e  One home visit;
e Three parent-teacher conferences;

¢ At least two preschool-specific parent meetings or trainings;
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e Transition activitics to facilitatc a positive transition to kindergarten for children and their
families.

To help sustain this high level of parent and family engagement, public schools include
families of preschool children in school events. One example of this is “Readers Raise the
Roof!, a 90-minute workshop educators can convene at their schools to meet parent
involvement goals for families of students in kindergarten through third grade. The workshop.
aligns with the New Mexico Reads to Lead! Initiative’s goal to reach out to parents and families
to support student Icarning at home. Since the beginning of the program in 2013, 5,500 New
Mecxico tamily members have participated in the Readers Raise the Roof workshops. The
workshop teaches research-based activities aligned 1o the Commeon Core that families can easily
accomplish at home to support reading practice and develop a “blueprint” to use as a family
learning guide. Research indicates that time spent practicing reading outside of school hours 1s
essential for children to become fluent readers. The activities parents learn are fun and engaging,
making it more likely children will practice reading at home more often. All materials are

available in English, Spanish, and Diné (Navajo).

Project At A Glance

Key Activity & Rationale Year 1| Year 2| Year 3| Year 4
Responsible Party (2015) | (2016) | (2017) | (2018)
1.Refine TQRIS to Early Learning Providers need one
{ully include High- document to encompass all
Quality Preschool requirements for compliance and X
Requirements/State the criteria for moving up the
Staff TQRIS scale
2. Determine an New Mexico must determine if
appropriate instrument | current measures used in our PreK
for Measuring the programs are the best instruments,
Quality of Adult-Child | to implement in High-Quality
Interactions in High- Preschool Programs. If another
. . . . X X
Quality Preschool instrument is determined to be a
Programs/Statc Staff more accuratc measure, Noew
Mexico will align other publically-
funded preschool programs by
adopting the new instrument.
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3. Refine PreK In order to create a scamless
Program Standards to | system, one set of Program
reflect requirements of | Standards will provide X
the High-Quality requirements for all preschool '
Preschool Program/ programs scrving four-ycar-olds.
State Staft
4. Develop and Teachers and administrators. in.
provide training on the | High-Quality Preschool Programs
clements of the require training to implement the X X X X
Comprehensive elements of the Comprehensive '
Assessment Assessment System with. fidelity.
System/UNM
5. Contract with UNM. | Job-cmbedded professional
Continuing Education | development models, such as
to implement the, coaching, will improve classroom
coaching model as practice in High-Quality Preschool X X X X
delineated in the PreK | Programs.
Consultant Guide/State
Staff
‘e . Mos. | Mos. | Mos. | Mos. | Mos. | Mos. | Mos. | Mos.
Key A‘:‘(‘:)‘lt)'jeescﬁ‘vig;"’“"“cs 1-6 | 7-12 | 1-6 | 712 | 16 | 7-12 | 16 | 7-12
2015 | 2015 | 2016 | 2016 | 2017 | 2017 | 2018 | 2018
1.Refine TQRIS to fully
include High-Quality %
Preschool Requirements/State
Staffl
2. Determine an appropriate
instrument for Measuring the
Quality of Adult-Child X X
Interactions in High-Quality
Preschool Programs/State
Staff
3. Refine PreK Program
Standards to reflect the
requirements of the High- X
Quality Preschool
Program/State Staff.
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4. Develop and provide
training on the elements of the
Comprehensive Assessment
System/UNM

5. Contract with UNM
Continuing Education to
implement the coaching
model as delineated in the
PrcK Consultant Guide/State
Staff

G. Budget and Sustainability.

Early childhood programs enjoy the full support of both the executive and legislative

branches of state government. Unsolicited letters from the Legislative Finance and Legislative

. . . b e
Education Study Committee are attached. The state program has grown from in its first

b)4)

year to $ in the most recent year, a period of nine years. While there is no certainty of

{uture funding that will sustain this substantial expansion, we are hopelul that New Mexico’s

policy leadership will continue Lo demonstrate their commitment to PreK for all children in New

Mexico.
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Part 5 Other Attachments

Application Assurances and Certifications

APPLICATION ASSURANCES AND CERTIFICATIONS
Preschool Development Grants --Development Grants Competition

(CFDA No. 84.419B)

. Legal Name ol Applicant " Applicant’s Muailing Address:
(Office of the Governory:
| Oftfice of the Governor ‘ 490 Old Santa e Trail - Room 400
State of New Mexico Santa Fe. NM o 87301
Fmployer identification Number: Organizational DUNS:
| 83-6000565 102273070
Iead Agency: Lead Agency Contact Phone:
Children. Youth and Families Department 503-827-6614
Contact Name: Lead Ageney Contact Email Address:
| Dan Haggard Dan Haggard @i state.nm.us

(Single point of contact for connmuniculion
chuircd Applicant Stgnatures (Must incliude signatures from wn authorized representative of cach Subgrante
Insert addivional signature blocks us needed belove. To simplify the process, SIGREOTICS Py SIgH on separate
Application Assurance forms. )

To the best of my knowledge and beliet. all of the information and data in this application are true and correct

I further certify that I have read the application. am fully commitied to it. and will support its implementation:

Governor or Authorized Representative of the Governor (Printed Name): Telephone:
Susana /V} artine z 505476 - 330/
Signature of Governor or Authorized Representative of the Governor: Dare:
It 1017
Fead Ageney Authorized Representative (Printed Name): Ageney Name:

VALY &c s ilgﬂ E L\‘1 D
Si ¢ of T ey TCY i presentative: Date:
(0){5)

WO - L
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Accountability, Transparency, and Reporting Assurances

The Governor or histher authorized representative assures that the State will comply with all
applicable assurances in OMB Standard Forms 4248 and D (Assurances for Non-Construction
and Construction Programs). including the assurances relating to the legal authority to apply for
assistance: access o records: conflicr of interest: merit systems: nondiscrimination; Hatch Act
provisions: labor standards. including Davis-Bacon prevailing wages: Hlood hazards; historic
preservation: protection of human subjects: animal welfare: lead-based paint: Single Audit Act:
and the general agreement 1o comply with all applicable Federal laws. exccutive orders. and

regulations.

e With respect to the certilication regarding lobbying in Department Form 80-0015. no
I'ederal appropriated funds have been paid or will be paid to any person for influencing
or attempting 1o influence an officer or employec of any agency, a Member of Congress.
an otticer or employee of Congress. or an employee of a Member of Congress in
connection with the making or renewal of Federal grants under this program: the State

will complete and submit Standard Form-1LLL. "Disclosure Form to Report Lobbying."

when required (34 C.I'.R. PPart 82. Appendix B); and the State will require the full
certification. as set forth in 34 C.F.R. Part §2. Appendix A. in the award documents for

all subawards art all ters.

e The State and other entities will comply with the following provisions of the Education
Department General Administrative Regulations (EDGAR), as applicable: 34 CI'R
Part 74 - Administration of Grants and Agreements with Institutions of Higher
Cducation. Hospitals. and Other Non-Prolit Organizations: 34 CI'R Part 76 -- State-
Administered Programs. including the construction requirements in section 75.600
through 75.617 that are incorporated by reterence in section 76.600: 34 CFR Part 77 --
Delinitions that Apply to Department Regulations: 34 CFR Part §0 -- Uniform
Administrative Requirements for Grants and Cooperative Agreements to State and [ocal
Governments. including the procurement provisions: 34 CFR Part 81 -- General
Lducation Provisions Act—Enforcement: 34 CFR Part 82 -- New Restrictions on
[.obbying: and with the debarment and suspension regulations found at 2 CIR Part 3485,

Governor or Authorized Representative of the Governor (Printed Name):

\50!54&//)42 Mﬂr%me Z

Signature:

ok

Date:

[0-14-14
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State of New Mexico
CHILDREN, YOUTH and FAMILIES DEPARTMENT

YOLANDA BERUMEN-DEINES

SUSANA MARTINEZ
CABINET SECRETARY

GOVERNCOR

JENNIFER PADGETT

JOHN SANCHEZ
DEPUTY CABINET SECRETARY

LIEUTENANT GOVERNOR

Ms. Jennifer Padgett
Deputy Secretary

1120 Passo de Peralta
Santa Fe, NM 87502

August 18, 2014

Dear Ms. Padgett,

Pursuant to 8-1-5 NMSA 1878, which states in in relevant part. "in accordance with these
provisicns the secretary shali: delegate authority to subordinates as he deems necassary and
appropriate, clearly delineating such delegated authority and the imitations thereto; | hereby
grant you authority to act and sign all documents on my behalf while | am out on extended
medical leave. This delegation commences on August 18, 2014 and shall be removed upon

my return to work.

Thank you for accepting this responsibility on my behalf.

Sinceralvys /7
{b)E)

ZJUWJTBERUMENTUEFNES_

Cabinet Secretary

OFFICE OF THE SECRETARY
P.O. DRAWER 5160 » SANTA FE, N.M. - 87502
PHONE: (505) 827-7602 « FAX: (505) 827-4053

PR/Award & 54138150024
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APPLICATION ASSURANCES AND CERTIFICATIONS
Preschool Development Grants --Development Grants Competition

(CFD

Legal Name of'Abplicam
{Office of the Governor):

Governor Susana Martinez
State of New Mexico

A No. 84.419B)
i Applicant’s Mailing Address:

Employer Identification Number:

Organizational DUNS:

Lead Agency:
Children Youth and Familics Department

Contact Name: Dan Haggard

[.ead Agency Contact Phone:
505-827-6614

Lead Agency Contact Email Address:
Dan.Haggard{@statc.nm.us

Required Applicant Signatures (Must include signatures from an authorized representative of each Subgrar
Insert additional signature blocks as needed below. To simplify the process, signatories may sign on separa

Application Assurance forms. )

To the best of my knowledge and belief, all of the information and data in this application are true and corrc

I further certifv that | have read the application, am fully committed to it. and will support its implementatic

Governor or Authorized Representative of the Governor (Printed Name): Telephone:
Signature of Governor or Authorized Representative of the Governor: Date:

Lead Agency Authorized Representative (Printed Name): Agency Name:
Signature of Lead Agency Authorized Representative: Date:
Subgrantee Authorized Representative (Printed Name) Agency Name:

Mary Recve, Executive Director

N ) ——

Region IX Education
Cooperative

>sentative Date:

10/10/14

PR/Award & 54138150024
Page e118




These instructions. refer o this excel spreadsheet witich includes tubs for Table A Table B, Competitive Priority. ! Table, Table (D)4).
and the Budyet Table, Additionally, there is an example of Tuble A

Instructions for Table A — Preschool Development Grants--Expansion (Second Sheet)

General Instroctions

o ... This. table. is. divided into three sections. which correspond to. Absolute Priority 1. Competitive Priority 1 and Selection Criteria (D)
(4.

¢ Toreduce the burden on States, many of the cells contain formulas that caleulate additional information {1.e., percentages and totals).)
These cells are locked. and vou cannot edit thermn,

s ... You should only enter. information into cells. that are light red, and once you put information into these cells. they will turn light
orange.

o Finally. this table should serve as a planning wol: therefore. you should input your best estimates for future funding levels, These
estimates should be supported with evidence in the narrative portion of your applicaton,

Part 1. Absolute Priority |

1. For yvears. 1-4. fill out the expected amount. of federal funds allocated for lines 1A (State-Level Infrastructure). 1C (New Preschool
Slots). and 1D (Improved Preschool Slots).. State-Level Infrastructure should account for no. more than 5% of the cumulative funds for all)
4 years. . Nothing else should be filled out in this section. Some cells. will self-populate based. on. previously entered formulas, and those
cells. should be left alone. .

Part I1. Competitive Priority. 1

1. For each year, fill out the expected Matching Funds. allocated for lines 2A (State-Level Infrastructure). 2C (New. Preschool Slots) and
2D {Improved Preschool Slots). . Cumulative. State-Level Infrastructure need nor be 5% of the total Matching Funds. as that limit applies.
only to Federal funds.

2. Forling 2E (Srate Matching Funds), fill out the foevessed State Tinuds spent on preschool during State Fiscal Year 2004 only.

3. The green total section containing lines. 2F-21 will self-populate using . information. from parts I and ILand is there for your
reference.

Part 111, Selection Criteria (1)) (4)

1. Inling 3A (Total Eligible Children), please fill out the total Eligible Children for each year (these are based on estimates).

2. Next. fill out 3B.(Children Served in New Preschool Slots). and 3C (PPE/Slot).. 3D (Estimated Cost) and 3E (% Eligible Children.
Served.. ) will be calculated for you. The estimated cost should roughly correspond to the amount your state has. available for new
preschool slots, for each. year and in total (shown.in 2H. in the green total section. in Part IT.

3. Next. fill out 3F (Children Served in Improved Preschool Slots) and 3G (PPE/Slot). . These numbers. should be based on averages
across. all the different ways. vou plan to improve. preschool slots. . In addition. they should be based on the evidence presented in your
narrative. 3H (Estimated Cost). and 31 (% Eligible Children Served...) will be calculated for you. The estimated cost should roughly
correspond to the amount your state has available for improved preschool slots, for each. year and in total {shown. in line 21 in the green
total section in Part I1)

Instructions for Table B (Third Sheet}

Note: Hor cach of the columns, fill out the required information for years 2010-2013.

1. For columns -3, 1l out past {unding sources {or State Preschool Programs.

2. For columns 4 and 3, fill out the total number of four-year old children in the state and those who are at or below 200%: FPL,
respectively.

3. For columns 6 and 7, fill out the total number of four-year old children served in State Preschool Program and the wotal number of
four-year old children at or below. 200% FPL. served in the State Preschool Program. . The percentages will calculate automatically.

Instructions for Competitive Priority 1 Table (Fourth Sheet)

1. For FY 2014 Investment, fill out the inesecaed State tunds provided by the state in FY 2014, Do net enter funds under “Local,”
“Philanthropic,” or “Other™ in this column.

2. For years 1-4, fill ont the expected amount of marching funds coming from State, local, philanthropic. and other sources,

3. The totals for each year will sell-populate. you cannoed edit the cells i the Overall Match line.

4. Fnally, (he lust line serves (o check that the numbers in (s table are the sume as those entered Into the Table AL Tf they are the
same. the cell below the wtal will read “Cormrect”™, il there 15 a probleny; it will read “Please verify numbers™, Before moving on. please
make sure all of the cells are correct.

Instructions for Tahle (D)(4} (Fifth Sheet)

1. Inconsultation with Subgrantges, States should provide information on. the way they plan 1o improve slots and the estimated cost
associated wirth the improvement,

2. For each Subgrantee. fill out how. the slots. will be improved each vear, how many children will be served. and the. total estimated
cost.

3. Leave any unnceded rows blank.

4. Add additional rows as needed. To do so, sclect lines 22-25. Right click on your sclection and choose “Copy.” Then. sclect four rows
hencath the last line of the previous Subgrantee entry. Right click on that selection and choose “Paste.” Change the 3™ in the
“Subgrantce 57 cell to the appropriate number, and fill out the rest of the rows as appropriate.
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Table (TH(4}

Subgrantee | Breakdown Year | Year.2 Year 3 Year 4
[j] Teacher Qua ifications, [;]Teather Qualficationss, [j] Teacher, Gual ¥ cat ons?, — Teacher. Qua ifications/
—! Compensarion, —/ Compensarion = [i]

{8elevt as many a5 apply)

Mehods Tor luproviog Sluts

Ful Day

Class Size/Ratia

wilenre-Based Profess enal
Development

Comnpiehensive Saaices

[Z]Ful Day

[ ass Size/Ratia

Euidence-Based Prafass onal
Developrrent

[l tamprahens ve Sevvires,

Compensation
FuI Day

CIass.S zefRatio

Evidense-Based Professional
Developmen

[e]c e prahansive Serv ras

Compensat cn,

[F]Full Day

Class SizefRatic

Ewdence-Based Pro‘essinna
Develapment

Compeahensive Sernces

Tutal Ehgitle Children Served
in Improved Preschool Slots fil.

1.253 I. 1.253
applivable)
Tutal Estimated Cuost (b4}
Subgrantee 2 Breakdown Year | Year2 Year 3 Year 4
DTeachr_ Dualificatons,, D'lem’hef_ (ua ifications, D Teacher Guahficahnonss Teacher fualiicationss,
Currpensdl un Lo pensdl on Campensalion D Compensalion
_ ) CJFullpay [Jruil pay. [CIFull Day [JFul Day.
Mletheds for Improsving Slots, .
E5elevt asanany as apply) D(Iass Swelkato D”a.“" Sireshatn . DC ass SiralRatio |:|(Iass Sre/Ratc
0 Evidence Based Processiona n Evidence Based Protessicnal 0 Evidence Based, Protessicnal Evidence Based Professional
Develapment Dowalapment Deve eprent D Developrment
[CJremprehensive Services [Jromprehensive Sewvices [CJcamprehens ve Sermvices [(eerprehensive Sers ces
Total Rligible Children Scrved
in Improved Preschoal. Slots uff
applicubley
Tutal Estimated Cret
Subgrantee. 3 Breakdown Yeur 1 Year 2 Year 3 Yeur 4
DTeachcr Cualificationss DTeacher.QuaIfcatcns-’. I:|Tnach|:r Qualificarionss Teacher Qualificationss
Carnmpeansatian Compensation Comrpensat on D Compensation
) [CTrull taay [CTrull tay Full ibay, Ful
Wlethenls for Improvang Slots O | ¥
iSelect as muny us apply) ] ass Size/Ratia, [Jctass 5 zesRatio [Jtiass Size/Ratic [ ass SieesRatia.
|:| Evidence-Bazed Professiongl |:| Evidence-Based Professional Ewdence-Based Pro‘esuinng |:| Evidence-Based Praless onal
Deve cpment, Development Development, Develepment
I:‘ Cumprehenswe Services D Comprehensive Serates Dfomp'ehenslve SErVICES |:| Camprehens ve Serices
Tutal Ehgitle Children Served
in Improved Preschool Slots fil.
applivable)
Tutal Estimated Cuost
Subgrantee 4 Breakdown Year | Year2 Year 3 Year 4
DTparheu Quahficatinnss DTeachcr Gualifications! DTearhér Dualfic atonss, D'leafhef_Ouaififaviqnm’
Compansation Carnpensatian Compensalon Lompensation
[Jrulpay [CJFull Day [CJFul. Day. [Jrul bay
Metheds for luproving Slots [ ass Sizeshatia [t ass sirerhatia [elass srerkate [ etass, sizeskaun
0 Evidence Based Protess cnal n Evidence Based Protessional O Evidence Based Professional m Ev dence-Based Profess enal
Develeprrent Deve cpmrent Developrment Bevelopment,
[Jcomprehens ve Services [Jcomprenensive Services [rerprenensive Sers ces Comprehensive Sevices
Children Served in Tmproved
Preschoul Slots Gl applcabler
Tutal Estimated Cret
Subgrantee. 5 Breakdown Yeur 1 Year 2

Year 3

Year 4

Methods for Improving Slots
{8elect as muny us apply)

DTe acher Qua ifications!
Compensat on,

[CJFull iay.

I:‘ Class Size/Raric,

DEw[Ienre-Baqed Professicnal
Develapment

[Jcomprenensme Sewvices

I:|Teache' Qualifications,.
Compensarion

[JFul izay.
I:‘ Class SizesRatio

DEu dence-Bazed Prafess anal
Development

I:‘ Carnprehensre Services

DTeacher. Gual ficahens!
Compensation

DFIJ" Day
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D Evidence-Based Piofessional
Dave ppment

DCumprehenswe SEPALES

DTeacher_ Cualifications!
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D Full Day.

Dclass_ SizefRat o

D Ewilence-Rased Pro‘essiona
Development

[(Jeomprehensie Seraces
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OVERALL STATEWIDE BUDGET

Budget Table I-1: Budget Summary by Budget Category
{Evidence for selection criterion (G

(irant Year 1 Grant Year 2 | (rant Year 3 | Grant Year 4 Total

Budget Categories (a) (h) {c) (d) (e)

1. Personnel 3 205,734 | % 205,734 | $ 205,734 [ 8 205,734 | % 822,936
2. bringe Benelits EN 61,766 | % 61,766 | S 61,766, [ S 61,766 | $ 247,064
3. Travcel 3 18,000 | § 18,000 |5 18,000 S 13000 1% 72,000
4. Equipment $ -1y -ls -1s -1% -
3. Supplies 3 2,000 | 2,000 S 2,000 |5 2,000 1% 8,000
6. Contractual $...312,500 | % 312,500 [S. 312,500 [ S 3250018 1,250,000
7. Training Stipcnds $ -1% -1s -5 1% -
8. Other $ N -ls -8 -1% -
9, Total Direct Costs (add lines. 1-8) 5. 600,000 1%, 600,000 | § 600,000 | $ 600,000 | $ ... 2,400,000
10. Indirect Costs* 3 -1y S S -8 -1% -
I'l. Funds to be distributed to
Subgrantees $  L1L,R75,000 |$ 11,875,000 [S..  11.875.000 | S  [1.875.000 1% 47,500,000
12, Funds sct aside for participation in
grantee technical assistance h 25,000 | $ 25,000 |8 25,000 |8 25,000 | $ 100,000
13, Total Grant Funds Requested (add
lines 9-12) $ 12,500,000 | $ 12,500,000 | $. 12,500,000 [ $ 12,500,000 | $ 50,000,000
[4. Funds (rom other sources used 1o [b)id)
support the State's plan

15. Total Statewide Budget (add lines [©/*)

13-14)

—_—
Columns, (a) through {d}: For each grant year for which funding is requested, show the total amount requested for each applicable
budget category.
Column (). Show the total amount requested for all grant years.

Line 6: Show the amount of funds allocated through contracts with vendors for products to be acquired and/or professional
services to be provided. A State may apply its indirect cost rate only against the first $25,000 of each contract included in line 6... .

Line [ If the State plans to. request reimbursement for indirect costs, complete the Indirect Cost Information form at the end of
this. Budget section. Note that indirect costs. are not allocated to line | 1.

Line | I: Show the amount of funds to be distributed to Subgrantees. At the time of application, States are not required. to provide,
budgets for how the Subgrantees will use these funds. However. as stated in Program Requirement (o). grantees must submit
scopes of work for the State and for each Subgrantee within 90 days of receipt of an award. and these scopes of work must contain.
among other items, detailed budgets.  Additionally, the Departments expect that. as part of the administration and oversight of the.
grant, States will monitor and track all expenditures to ensure that Subgrantees spend these funds in accordance with the State plan.

Line 12: The State must set aside 525.000 annually from its grant funds for the purpose of participating in Preschool Development
Grant technical assistance activities facilitated by ED or HHS. This is primarily to be used for travel and may be allocated to
Subgrantees evenly across the four years of the grant.

Line 13: This is the total funding requested under this grant.
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Preschool Development Grants Program — Expansion Grants Application
New Mexico Children, Youth and Families Department

Letters of Support

An educational service agency that is committed to supporting
students to be successful individuals in the real world.

EGQIO
IX

5 A 237 Service Road, Ruidose, NM 88345 Phone: 575.257.2368

October 9, 2014

S0 0
Trve 2

Deborah 5. Delisle
Assistant Secretary of Elementary and Secondary Education
U.S. Department of Education

Mark Greenberg
Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

Dear Ms. Delisle and Mr, Greenberg:

Regional Educational Cooperatives (RECs) are established by the Regional
Cooperative Education Act (22-2B-1 to 22-2B-6, NMSA 1978}. In 1984, the New Mexico State Board of
Education (SBE) established ten RECs under SBE Regulation No, 84.6. The purpose of the RECs is to
provide services for local education agencies and eligible state supported schools. Since 1984, RECs
have established cooperative programs of education services with both entitlement and discretionary
funds. RECs are state agencies administratively attached to the Public Education Department. The
Public Education Department authorizes the existence and operation of Regional Education
Cooperatives (RECs) formed by local school boards joining with other school boards or other state-
supported education institutions.

REC I1X is comprised of three primary divisions (Educational Services, Technology
Services, and Administration). These divisions coordinate to provide solid education-related supports
and services for member districts and contractors. Each division collaborates across programs in order
to ensure seamtess and efficient delivery of services with a common mission of supporting each
student to be successful in the real world.

REC 1X has a long histery of commitment and delivery of high quality early childhood
services, This includes serving as a Head Start Grantee, Family Infant Toddler Program {IDEA Part C
birth to three) provider, and contracting with the Public Education, Children Youth and Families, and
Health Departments to coordinate and provide statewide early childhood education training and
consultation.

This letter is being written in support of New Mexico’s application for a Preschool
Development Expansion Grant and our willingness to serve as the Subgrantee for that Grant. As a
“quasi-governmentat entity”, we have many years of experience working collaboratively with state
agencies to implement grant-funded programs. Because of our commitment to early chitdhood
education, this has been especially true for ARRA-, CCDBG-, MIECHV-, and other DOE- and HHS/ACF-
funded initiatives. If funded, we will be more than eager to enter into a formal agreement with the
Children Youth and Families Department (as the lead agency} to fulfill our role as described in the
state's plan/application.

Sincerely,

(b)(6)

Mary Reeve, Executive Director

Participating School Districts: Capitan - Carrizozo - Cloudcroft - Corane - Hondo Yalley - Ruidoso - Tularosa
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October 10, 2014

Deborah S. Delisle
Assistant Secretary of Elementary & Secondary Education
1.8, Department of Education

Mark Greenburg
Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

RE: U.S. DEPARTMENT QF EDUCATION AND U.S. DEPARTMENT OF HEALTH
AND HUMAN SERVICES 2014 PRESCHOOL DEVELOPMENT GRANTS
COMPETITION

Dear Ms. Deiisle and Mr. Greenburg:

Please accept this letter as support for the Preschocl Development Grant application of the
New Mexico Public Education Department {PED} and the New Mexico Children, Youth and
Families Department (CYFD}.

Legislation enacted in 2011 created the Early Chifdhood Care and Education Act (ECCEA), the
purpose of which is “to establish a comprehensive early childhood care and education system
through an aligned continuum of state and private programs, including home visitation, early
intervention, child-care, Early Head Start, Head Start, eariy childhood special education, family
support and pre-K, and to maintain or establish the infrastructure necessary to support quality
in the system's programs.”

Since the enactment of ECCEA, | have heard reports from the pariner agencies, PED and
CYFD. Their discussions have included a history of legislative interest in early childhood that
preceded the enactment of ECCEA, and targeted early efforts to provide early childhood
services.

Of particular interest were seven principles that were highlighted in these reports that formed
the core of ECCEA:

1. early childhood learning and development;
2. standards that are aligned with the state’s K-12 academic standards;

PR/Award & 54138150024 2
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Ms. Delisle and Mr. Greenburg
Qctober 10, 2014
Page 2

3. teachers and providers who possess the skills, knowledge, and attitude to help young
children prepare to be successful in scheol;

4. supporting parents as children’s first ieachers, and providing high-gquality educational
options to parents;

5. embracing accountability for measurable results;

6. building crosscutting partnerships to govern, finance, sustain, and improve early
childhood education; and

7. evaluation and return on investment, best accomplished through proper allecation of
resources to programs that are shown to lead to positive child outcomes.

Currently, CYFD and PED provide almost 7,500 children with pre-kindergarten services,
including abeout 1,800 slots for extended day services. The total state investment in pre-
kindergarten in FY 15 included $36.5 million," $30.4 million from the state General Fund - an
almast 22 percent increase from the previous fiscal year. Additionally, analysis conducted by
the New Mexico Legislative Finance Committee indicates an additional 3,000 at-risk four-year
olds are in need of pre-kindergarten services, and additional federal dollars will allow expansion
to help ensure improved school readiness.

The Preschoal Development Grants competition would support New Mexico in expanding high-
quality preschool programs for high-need communities. As a Race to the Top-Early Learning
Challenge {RTT-ELC) state, New Mexico is dedicated to supporting a high-quality early
childhood development and education system. The four goals which consiitute New Mexico’s
RTT-ELC refoerm agenda include: (1) implementing a tiered quality rating and improvement
system (TQRIS}, (2) establishing early childhcod investment zones; (3} implementing a
kindergarten entry assessment {KEA); and {4) building an early learning data system. In 2013,
CYFD conducted a needs assessment that identified socic-ecological risks in order to
distinguish investment zones throughout the state. Thirty-five school districts were identified as
investment zones, and another five communities were invited fo participate in the creation of a
plan for an early learning system plan. The invesiment zones allow the state to strategically
target pre-kindergarten investments to the state’s neediest communities. Additionally,
implementation of a new TQRIS, KEA, and data sysiem directly support careful attention to
implementation and monitoring of performance.

Finally, | think that with the assistance of this grant, New Mexico could become a model for the
rest of the country. With our minority-majority population; our mix of rural and urban areas, we
remain dedicaied to the efforts on behalf of our state, and we would feel privileged to play a role
in advancing the nation as a whole,

| urge the U.S. Department of Education and the U.S. Department of Health and Human
Services to consider New Mexico for the Preschoel Development Grants Competition to support
the state in building, developing, and expanding voluntary, high-quality preschool programs for
high-need children and families.

tive Education Study Committee
Chair, Senate Education Committee
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Representative Luciano “Lucky” Varela State Of New Mexico

Senator John Arthor Smith

Chairman j i
Vice-Chairm
LEGISLATIVE FINANCE COMMITTEE e
Representative William “Bill” J. Gray 325 Don Gaspar, Suite 101 + Santa Fe, NM 87501 Senator Sue Wilson Beffort
Representat%ve Larry A, Larraiiaga Phone: (505) 986-4550 = Fax (505) 986-4545 Senator Pete Campos
Representative Henry “Kiki" Saavedra Senator Carlos R. Cisneros
Representative Nick L. Salazar . Senator Carroll H. Leavell
Representative Edward C. Sandoval Dav!d Abbey Senator Howie C, Mo::les
Representative Don L. Tripp Director Senator George K. Munoz
Reptesentative James P. White oz Senator Steven P. Neville
1 X

October 10, 2014

Deborah S. Delisle
Assistant Secretary of Elementary & Secondary Education
U.S. Department of Education

Mark Greenburg
Assistant Secretary for Children and Families
U.S. Department of Health and Human Services

RE: U.S. Department of Education & U.S. Department of Health and Human Services 2014
Preschool Development Grants Competition

Dear Ms. Delisle and Mr. Greenburg,

The New Mexico Legislative Finance Committee (LFC} would like to express support for the
New Mexico Public Education Department (PED) and New Mexico Children, Youth and
Families Department (CYFD) application for the Preschool Development Grants competition.
Despite New Mexico’s continual low rankings by The Annie E. Casey Foundation’s annual Kids
Count Data Book, the New Mexico Legislature is dedicated to improving the well-being of New
Mexico’s children by prioritizing funding for high quality programs that improve the social and
cognitive skills of children, with benefits extending throughout a child’s life.

In 2013, the LFC published an evaluation of New Mexico’s childcare assistance and
prekindergarten programs that showed prekindergarten positively impacts student achievement
through the third grade. The LFC staff evaluation of the state’s prekindergarten program
demonstrates how the program boosts participants’ performance, including third grade reading
proficiency, one of the state’s top education initiatives. Currently, CYFD and PED provide
almost 7,500 children with prekindergarten services, including about 1,800 slots for extended-
day services. Prior to FY15, prekindergarten programs in New Mexico were only two and a half
hours long each day. The total state investment in prekindergarten in FY15 included $36.5
million, $30.4 million from the state general fund, an almost 22 percent increase over the
previous fiscal year. Additionally, LFC analysis indicates an additional 3,000 at-risk four year
olds are in need of prekindergarten services, and additional federa) dollars will allow expansion
to help ensure improved school readiness.
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The Preschool Development Grants competition would support New Mexico in expanding high-
quality preschool programs for high-need communities. As a Race to the Top-Early Learning
Challenge (RTT-ELC) state, New Mexico is dedicated to supporting a high quality early
childhood development and education system. The four goals which constitutc New Mexico’s
RTT-ELC reform agenda include implementing a tiered quality rating and improvement system
(TQRIS), establishing early childhood investment zones, implementing a kindergarten entry
assessment (KEA), and building an early learning data system. In 2013, CYFD conducted a
needs assessment that identified socio-ecological risks to distinguish investment zones
throughout the state. Thirty-five school districts were identified as investment zones, and another
five communities were invited to participate in the creation of an early learning system plan. The
investment zones allow the state to strategically target investments to the state’s neediest
communities. Additionally, implementation of a new TQRIS, KEA, and data system directly
support careful attention to implementation and monitoring of performance.

We urge the U.S. Departments of Education and Health and Human Services to consider New
Mexico for the Preschool Development Grants Competition to support the state in building,
developing, and expanding voluntary, high-quality preschool programs for high-necd children
and families.

Sincerely, % /) 7; BXE)

(b)(6)

Répresentdtive Luciano “Lacky™ Varela, Chair Senator John Arthur Smith, Vice Chair
Legislative Finance Committee Legislative Finance Committee
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State of New Mexico
CHILDREN, YOUTH and FAMILIES DEPARTMENT

YOLANDA BERUMEN-DEINES
CABINET SECRETARY

SUSANA MARTINEZ
GOVERNOR

JOHN SANCHEZ JENNIFER PADGETT

LISUTENANT GOVERNDOE DEPUTY CABINET SECRETARY

October 9, 2014

Ueborah &, Deliste
Assistant Secretary of Elementary and Seccondary Education
.S, Department of Education

Mark Greenberg
Assistant Secretary for Children and Families
.S, Department of Health and Human Services

Dear Ms. Deiisle and Mr, Greenberg:

The New Mexico Early Learning Advisory Council [ELAC) was created in statute in 2011 as a

governor-appeinted advisory body to ensure the fulfillment of the New Mexico Early Childhood
Care and Education Act [SB120]. which describes the attributes of a continuum of coordinated
high quality early childhood programs. In New Mexico, we refer to this as g "system of systems”.

The Prescheocol Development Grants — Expansion Grants is certainly consistent with the strategic
goals of the ELAC [Please see the NM ELACSs Strategic Plan 2013-2014, which I've attached fo

this letter.):

Sricrity Goal 1; Accessibility 1o High Quality Early Childhood Programs
Fricrity Goal 2: Improve School Readiness
Priornty Goal 3: High Quality Early Childhood Workforce

Cur expectation is that the ELAC will play a considerable role in the suppaort and monitoring of
the CYFD and the PED to ensure that this furding wil support and build our "system of systems”
and not have negative unintended consequences to our early childhood community.

Sincerely,
{b)®)

Erica Stubbs
Chair, New Mexico ELAC
Director of Children's Serv'ces, Presbyterion Medical Services
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DRAFT September 2013

New Mexico
Early Learning Advisory Council

I every New Mexico child is eager to learn and
ready to succeed in school

New Maxico Early Learn:ng Advisory Council Strategic Plan 2013-2016
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DRAFT September 2013
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DRAFT September 2013

Early Learning Advisory Council Background

In 2011, the New Mexico Early Childhood Care and Education Act was enacted to create the
Early Learning Advisory Council as SB120.

New Mexico's SB 120 states that an early chitdhood care and education system is vital in
ensuring that every New Mexico child is eager to [earn and ready to succeed by the time that
child enters kindergarten, that high-quality early learning experiences have been proven to
prepare children for success in schoal and later in life and that cost-benefit research
demonstrates a high return on investment for money spent on early childhood care and
education for at-risk children.

A successful, an early childhood care and education system should be:

1. Developmentally, culturally and linguistically appropriate and include the
implementation of program maodels, standards and curriculurm based on research and
hest practices

2. Data-driven, including the identification and prioritization of communities most at risk
while striving to make the system universally available to all those who wish to
participate

3. Accountable through developmentally appropriate methods of measuring, reporting
and tracking a child's growth and development and the improvement of the system's
programs

4. Accessible, especially to those children most at risk for school failure

5. Of the highest possible quality through the utilization of qualified practitioners who
have completed specialized training in early childhood growth, development and
fearning that is specific to the practitioner’s role in the system and the maintenance of
quality rating methads for the programs in the system

6. Fully aligned within each community to ensure the most efficient and effective use of
resources by combining funding sources and supporting seamless transitions for
children within the system and for children transitioning into kindergarten

7. Family-centered by recognizing that parents are the first and most impertant teachers
of their children and providing the support and referrals necessary for parents to
assume this critical role in their child's development

3. A partnership between the state and private individuals or institutions with an interest
or expertise in early childhood care and education.

The purpose of the Early Childhood Care and Education Act is to establish a comprehensive
early childhood care and education system through an aligned continuum of state and private
programs.

The New Mexico Early Learning Advisary Council was created to ensure implementation of the
Early Childhood Care and Education Act.

New Mexica Early Learning Advisory Council Strategic Plan 2013-2016
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DRAFT September 2013

Early Learning Advisory Council Mission and Vision

New Mexico Early Learning Advisory Council
Mission statement

To create a quality, sustainable, and seamless Early Care and Learning System responsive ta

each child birth to age 5 and their family across New Mexico; by building partrerships,
integrating systems and making strategic, research-based and data-driven recommendations to

policy makers and stakeholders
MNew Mexico Early Learning Advisory Council

Vision Statement

To be the collective voice to move forward the Early Care and Learning System in New Mexico

Wew Mexico Early Learning Advisgry Council 5trategic Plan 2013-2016
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DRAFT September 2013
tarly Learning Advisory Council Long-Term Goals

ELAC members identified priority goals to achieve the responsibilities set forth for the council
by reviewing, analyzing and prioritizing the New Mexico SB120, the Head Start Act and Race to
The Top Application. Based on the information reviewed, the following three Priority Goals
were identified:

1. Accessibility to High Quality Early Childhood Programs

2. Improved School Readiness [(now and at 3rd grade}

3. High Quality Early Childhood Workforce

Priority Goal 1: Accessibility to High Quality Early Childhood Programs
The New Mexico Early Learning Advisory Council (ELAC) has determined that access to high
quality services for all children is critical for improving the wellbeing of New Mexico’s children.
This Includes:
- Children with disabilities, particularly children with significant/multiple disahilities
Fuil participation of children of diverse linguistically and culturai backgrounds, including
family compositian
- Support for children with challenging behaviors
- Addressing the needs of New Mexico’s Early Childhood Investment Zones

Priority Goal 2: Improve Schoo! Readiness {(now and at 3rd grade)

According to 45 CFR Chapter Xill Head 5tart Regulation Part 1307.2 and 1307.3 {b){1}{i), as
amended}. School Readiness means that children are ready for schaol, families are ready to
support their children's learning, and schools are ready for children. The expectations of
children's status and progress across domains of language and literacy development, cognition
and general knowledge, approaches to learning, physical health and well-being and motor
development, and social and emotional development that will improve readiness for
kindergarten goals” and that "appropriately reflect the ages of children, birth to five,
participating in the program" Head Start views school readiness as children possessing the
skills, knowledge, and attitudes necessary for success in school and for fater learning and life.

Priority Goal 3: High Quality Early Childhood Workforce

ELAC has determined that an effective and well-gqualified workforce for the New Mexico early
care and fearning system, requires practitioners and educators with appropriate training,
education, and credentials. To be successful, the early childhood warkforce needs a range of
competencies to support children for healthy development and success in school. Ensuring
access to higher education, and implementing an integrated system of professionat
development, are key strategies to prepare, support and retain staff who work in early care and
learning settings.

Mew Mexico Early _earning Advisary Council Strategic Flan 2013-2016
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DRAFT September 2013

Strategies to address the ELAC's three Priority Goals

The frames that foltow document the Cammittee’s effarts to analyze each Priarity Goals and determine

answers to the following guestions:

Key measures: What data is needed to track progress, what's the current status and what
progress on each measure does ELAC expect to see in ptace by 2013 and 20157

2. The Story Behind the Data: Why is this issue important for ELAC to address?

3. What Works/Best Practices: What existing practices can ELAC build on?

4. Partners Who Can Help: What other agencies/institutions/graups have similar interests/goals?

5. Strategies: What initiatives will ELAC undertake to make measurahle progress?

Wew Mexico Early Learning Advisory Council Strategic Flan 2013-2016
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DRAFT September 2013
Early Learning Advisory Council Committees

To accomplish the Priority Goals set forth in the ELAC Strategic Plan, the Counail has identified
five Committees that will work with Sub-Committees and Task Forces to address each goal,
strategy and activity and provide the required progress reports and recommendations.

Below is the structure for the Early Learning Advisory Council Committees and current Sub-
committees:

ELAC Committee Structure

Mew Mexica Early Learning Advisery Council Strateg ¢ Plan 2013-2016
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DRAFT September 2013

Priority Goal 1: Accessibility to High Quality Early Childhood Programs

Key Measures:
1. Ratio of 0-5 Population to & of Sots (across alf 7 Systems), by State & County

2. % of NM Counties with Al 7 Systems in ploce

' The Story Behind the Data Partners Who Can Help
i - Need unigue identifier to de-duplicate children - DOH -PED
served in muftiple progroms - CYFD - Tribol
- Need to define high quality (3,4,5 Star) - LUNM-CEPR - Head Start
- Famidy Organizations - H&HS
L
_ What Works/Best Practices Strategies
- Look ot other Stotes’ experience with £C Councils 1. Expand into new investment zones
e.g Az 2. Raise % of poverty level @which subsidies are
I - Increase reimb rote @ 4 & 5* levels to increose . given
" incentives for child care providers ta move to i 3. EC Councits/Caunty Councils vs one size fits all
higher quality ratings " 4. Expond Home Visiting slots
i - Estimate fuli casts of implementing all progroms 5. Explore potential of incrensing EHS/HS slots
state-wide &. Expand Pre-K to age 3 to promote Services in
- Review other states’ strategies for funding £C s rural areas

‘ servicesfendowments, sin taxes, permanent fund) i 7. Do study to deterrmine cost of high quality EC

Mews Mexica Barly Learning Advisery Council Strategic Plan 2013-20168
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Priority Goal 2: Improve School Readiness (now and at 3rd grade)

Key Measures:

1. T Assessmernts (Developmental Screenings)
2. Kindergarten Readiness Assessment

3. 3 Grode Proficiency

The Story Behind the Data Partners Whao Can Heip |

- Determine haselines s impact of current and | - Universities evep !
U future EC efforts can be noted - DOH - HSD '

- Defined School readiness as children possessing - ECAN - ECAP

the skills, knowledge, and attitudes necessary far - MM Vaices for Chifdren - MVIAEYC

success in school and for later learning and life - Kellogg Foundaotion - CEPR

- Identify current standardized Kindergarten - Legisigture - N PRS

readiness assessment

f What Works/Best Practices Strategies )
- Teacher competency Partnering with PED to identify and promote Ready -
- Family engagement [stability/relationships) Schools- The committee will review Ready School [
. - Mother level of education initiatives from High Scope and other states, Gather
- Home Visiting examples.
- N Pre-i Alignment of standards, curriculum, and
- Head Start professional development .Assure program
- K-3 Plus I standards and approaches are applicable across
- Knowledge of growth & development of systems, Assure Alignment of training systems,
children assessment and observations, consultation,
| curriculum. Begin by reviewing FOCUS and K-3
- current program and curciculum
standards/assessments and identify gaps in

alignment.
Promating transitions between early learning
systemns and the public school system.

10
New Mexico Early Learning Advisory Council Strategic Plan 2013-2016
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DRAFT September 2013

Priority Goal 3: High Quality Early Childhood Workforce

Key Measure: identify Quality Reguirements Across Systems

Status: Don't hove centralized data
2013 Goal: Begin Diglogue

Key Measure: Detrermine Current Warkforce Status
2014 -15 Goal: /dentify Centrolized System

2013 Goal; Begin Gathering Data

2014 - 15 Goal: Determine/Map Comman Denominators

Status: timited data, not centrolized

Key Measure: Increase Workforce Development Opportunities/Availability

Status: Current Articulation; no centralized data

2013 Goal: Begin looking at £d-TA
Systern and Data

2014 - 15 Goai: Develop Centralized Ed/TA System

[ The Story Behind the Data

| Partners Who Can Help

- Different systems

- Unique qualifications/requirements
- Disconnection (e.g. within systems)
' - Limited/na data/info

! - Reps from each of 7 Systems<

Grassroots level -

- Higher Ed
- Advocacy Graups
- T & TA System

‘ What Warks/Best Practices

Strategies

T Bring groups together by subset

- Use data

‘ - Obtain feedback from practitioners/grass roots
level
- Identify common ground/denaminatars

I 1..Iclentif\,r participants & bring grdups together

i {Data, Workfarce, Training, etc)
2. Discuss/establish common dengminators
3. Determine Cammon training and collaboration
4. Review/draw upan work from other states

| 5. Review accessible data

I

11

Mew Mexico Early Learning Advisory Council Strategic Plan 2013-2016
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Appendix L
PreK Walkthrough

NM PreK Classroom Walkthrough..

Classroom: Date: . Observer:
Time in: Time Out:

Classroom Environment

Furnishings child-sized; arranged with space to move freely
Defined cozy area with soft furnishings.

Area for one-two children to work

Children's work/photos predominate in classroom displays
Authentic representation of family culture

Current lesson plans posted and complete (pages 1 and 2)

— p— p— — p— —
[ S S S S

Learning Centers/Activities

[.1 At least eight well-equipped learning centers (see PreK Lesson Plan) with materials for child choice,

[.1 Each center has the focus indicator. (objective) from. the New Mexico Early Learning Guidelines (ELG) clearly.
posted. ELG changes as activities change.

Learning. is. hands-on and interactive; worksheets are not appropriate.

Art activities are process-oriented. (not coloring sheets or teacher cut-cuts)..

Teacher and educational assistant actively participate in center activities, scaffolding instruction and conversing,
with children....

Materials are rotated to reflect and enhance interest .

Books, writing and drawing materials are available in each center. (Ex: cook book and shopping list in dramatic
play; building books, maps, markers and paper in the block center)

Learning embedded in play through use of educational games and play materials

All centers open. and available to children for 1/3 of the day

— p— —

— —
—

— p—
— —

Grouping for Learning Activities

[1] Whole group activities limited to 15 minutes

[.1 Majority of activities in short {10-15 minute) small groups or. on-on-one

[.1 Many opportunities for children to select a. group

[1] Children wait less than 3 minutes during transitions and are engaged in phonological awareness or math activities
during wait

eacher Role

| Shares classroom oversight with EA (if applicable) to ensure safety of all

| Actively engages with children; assists children to engage

1 Provides a flexible routine

| Adjusts/scaffolds activities so all children succeed

] Accepts children's independent attempts,

] Helps children learn discipline by modeling self control, problem soclving, and effective praise
1 Provides provocations to increase learning by getting children to go further in their thinking

Teacher Language
[1 Language is warm and respectful
[] Most language is used to exchange information or for social interaction rather than to manage
[] Teachers encourage language development:
[ 1 conversation [ 1 open-ended vs. right answer questions
[ 1 expands on child's comments [ 1 how and why questions
[ 1 heme language is heard [ 1 asks for predicticns

[ 1 uses realia, discussion, books and techneology to build background knowledge

NM PreK Revised 7-10-2014 BAK
Adapted from a document developed by Susan Workman and Peggy Soria for Central Consolidated Schools
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Integration of Literacy

[1] Reading and writing materials are available throughout room. Fiction and non-fiction books are readily available.

(suggestion: classroom should have at least 5 books times the number of children in the classroom. 5 x 20

children =100 books)

Phonological awareness activities occur throughout the day

At least one large group read-aloud per day

Alphabet is posted at children’s eye level.

Letter names and sounds are taught holistically, not “letter of the week”.

Teacher models writing with “think-alouds” using strategies such as morning message.

Materials and environment labeled in English, Navajo and Spanish as appropriate.

Children’s books are available in English, Spanish and Navajo as appropriate.

Staff has an organized method of tracking that all children are read aloud to either individually or in groups of 4 or

less at least once a week.

Staff label child’s work with dictation from, the child.

Children’s attempts at writing are valued, encouraged and appropriately scaffclded to the next developmental

level. (Handwriting worksheets or requiring lined paper is not appropriate.)

[1 Other literacy/communication materials available (interactive boards, flannel boards, listening center, games,
puppets, etc.)

[— e p— e p— e — —
[ Oy S I S S S

,__,,__,
— —

Integration of Numeracy and Science

[1] Materials for counting, measuring, comparing, ordering and sorting, size and shape, and written numbers
available throughout the room

Intentional small and large group math and science activities occur throughout the week

Realia is evident in science center, along with magnifying glass and other tools for observation.

Intentional sensory experiences are included weekly

Non-fiction books with math and science concepts are available in the centers and read aloud to children.
Teacher models finding evidence in text to support responses as well as using bocks and technology to gain
information to answer children’s questions..

[] Daily activities and routines promote acquisition of numeracy skills (one-ic-one correspondence, number sense)

— — p— p— —
et et e et

NM. PreK Revised 7-10-2014 BAK
Adapted from a document developed by Susan Workman and Peggy Soria for Central Consolidated Schools
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Clarifications/Rationale

Classroom environment:

The PreK classroom should provide a comfortable transition from home to school. A cozy area is a
place where children can relax away from more active play, such as a comfortable reading area;
softness includes puppets, cushions, pillows, etc.

Family culture can be represented by items familiar to children present in dramatic play, family
photos, favorite books or tapes of songs from home, etc.

Learning centers must include at a minimum class library, writing, math, dramatic play, art, blocks,
science/sensory, manipulatives. Computer centers are optional, and. children must be limited to 15
minutes at a time, no more than 30 minutes per week.

Realia:
Teacher uses actual items instead of photos or models whenever possible.

Transitions:
Rather than having children wait silently in line, teachers use this time for counting and phonological
awareness activities including rhymes, songs, etc. to keep. children. engaged.

'Teacher's_ role: Accepts independent attempts..
Rather than correcting children's work or doing it for them to produce a product, teachers encourage
children to complete projects by their own efforts.

Teacher language: Expansion
Teachers model slightly more complex language than that used by a child, for example if a child
points and says "Truck", the teacher might say, "Yes, that is a big red fire truck."

'Literacy: Informal reading to individual children or a small group occurs daily; should include non-
fiction books (Must be documented)

Dictation involves writing down children's comments for them to see on art work, class charts, class
books, etc.

NM PreK Revised 7-10-2014 BAK
Adapted from a document developed by Susan Workman and Peggy Soria for Central Consolidated Schools
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Appendix M
PreK Consultant Guidelines

New Mexico PreK Consultants’ Guide
2013-14

Table of Contents

Overview and Training and Technical Aséistance Definitions..................... Page 3
NM PreK Approach. ... e Page 4
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New Mexico PreK Consultants’ Guide 2013-14

Overview

This procedural guide is intended to be usad by NM PreK Consultants in conjunction with the
NM PreK Program Standards, NM Early Learning Guidelines, the NM PreK Observational
Assessment Tool, the NM PreK Curriculum Policy Brief, ECERS-R and ECERS-E tools, and
UNM Business Policies and Procedures Manual.’

Training and Technical Assistance Definitions in NM PreK

The National Association for the Education of Young Children (NAEYC) Public Policy Report
(2012) presents information and recommendations on how technical assistance professicnals
can best support teachers and programs in state early childhood professional development
systems. This report recommends, among other things, the use of common terminology when
referring to the types of technical support provided. Currently, NM PreK uses the terms
“training,” “consultation” and “coaching” to refer to the support provided in NM PreK classrooms
by NM PreK Training and Development Consultants. The NAEYC and National Association of
Child Care Resource and Referral Agencies (NACCRRA) Early Childhood Education
Professional Development: Training and Technical Assistance Glossary (2011) defines the
technical assistance terms Training, Consultation and. Coaching as noted below..

Training is a learning experience, or series of experiences, specific to an area of inquiry and
related set of skills or dispositions, delivered by a professional(s) with subject matter and adult
learning knowledge and skills. A planned sequence of training sessions comprises. a training.
program (2011, p.7)

Consultation is a collaborative, problem-solving process between an external consultant with
specific expertise and adult learning knowledge and skills and an individual or group from one
program or. organization. Censuliation facilitates the assessment and. resolution of an issue-
specific concern, a program-/ organizational-, staff-/, or child-ffamily- related issue- or addresses
a specific topic {2011, p.12).

Coaching is a relationship-based process led by an expert with specialized and adult learning
knowledge and skills, who often serves in a different professional rele than that of the
recipient(s). Coaching is designed to build specific professional dispositions, skills, and
behaviors and is focused on geal-setting and achievement for an individual or greup (2011,

p.11).

New Mexico PreK has adopted these definitions to clarify the multifaceted role of NM PreK
Consultants who provide technical assistance that includes training, consultation, and coaching.
These three types of technical assistance are characterized by relationships, respect, and
reflective practice as outlined in the NM PreK Program Curriculum Policy Brief (2012, p.1).

' See Appendix A for Source Information. for NM PreK Consultants Documents..
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The New Mexico PreK Consultation/Coaching Approach

Training: New Mexico PreK Consultants deliver training on The Individualizing & Curriculum
Planning Process and NM PreK Assessment Tool to groups of NM PreK teachers and.
administrators across the state. There are currently two training tracks in. NM PreK:

1.. An Introduction to the NM PreK Observational Assessment Tool: NM. PreK Training, for.
First Year PreK Staff.

2. Linking Individualized Documentation to Curriculum Planning. for Returning NM. PreK
Staff.

These large group trainings set the content foundation for NM PreK Consultants’ work with NM
PreK teachers in their classrooms.

Consultation: New Mexico PreK Consultants bring their expertise in developmentally
appropriate. early childhood. practice and, specifically, their knowledge. of the components of the
NM. PreK Authentic Curriculum and Assessment Process, to their partnership with NM PreK
teachers and administrators. Consultation takes place 1o ensure that programs fully understand.
the purpose and components of NM. PreK. Challenges with the implementation. of NM PreK
components are approached collaboratively with the shared goal of positive child learning
outcomes and successful implementation of the tools used. in NM PreK. As early childhood and
NM. PreK experts, NM PreK Consultants work with programs, to. provide focused, quality,.
developmentally-appropriate early childhood education services to enrolled children and. their,
families..

Coaching: Coaching comes into play when NM PreK Consultants have established a deeper
working relationship with NM PreK teachers. Coaching includes reflective practice on the part of
both teacher and consultant. Through classroom observation, NM PreK Consultants gain
knowledge of teachers’ skills, preferences and strengths. Consultants reflect on this knowledge
in order to formulate individualized coaching plans. Coaching plans. are put into practice and are
continuously reflected upon by consultants and teachers and revised as needed. This process.
mirrors The NM PreK Authentic Curriculum and Assessment Process that NM PreK teachers
use to meet the individual needs of children in their classrooms (see diagram on page 6).
Coaching in NM. PreK aims. to encourage teachers to identify their own strengths and areas for,
growth and to set their own goals. The principles. of adult learing are integral to the coaching
process {Hine, 2004). Adults’ experiences and their readiness and desire to learn. skills for
immediate application to their work guide the coaching process. These same principles lead to
sustainable, self-directed. quality practices in the NM PreK classroom.

'Identification of Roles

The role of the NM PreK Consultant differs from the role of the NM PreK State Moanitor in the
following ways:

+ The primary role of the consultants is to provide technical assistance and support for
continuous program.improvement and implementation of The NM PreK Authentic
Curriculum and Assessment Process. .

S)57-30-13 0 0 3
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+ The primary role of the State Monitor is to check for contract compliance and, to the
degree possible, progress toward meeting program standards..

The NM. PreK Program. Standards will be a reference tool for both NM. PreK Consultants and
State Monitor. Consultants should be familiar with these standards so that if they see a blatant
violation they know. to contact the appropriate State Monitor. Consultants can ask if the program
has a copy of the standards— but they do not coach. or train on these standards with the
teachers (and/cr assistants). If a teacher questions why a consultant is recommending
something, the consultant can reply: “This recommendation is related to. Developmentally
Appropriate Practice (DAP), NM. Best Practices, and is reflected. in your program standards”..

In addition, NM. PreK Consultants are not in. the role of supervisor of the NM PreK teacher
and/or educational assistant. They are to play a non-evaluative, supportive role about general
classroom practices. related to the implementation. of The NM PreK Authentic Curriculum and
Assessment Process and NM PreK Assessment Tool. They. are not to give consultation about
individual children, but rather. should refer the teacher to his or her supervisor for guidance. Nor
are they to get involved. in issues between a teacher (and/or assistant) and his or her
supervisor. If a teacher/assistant raises such concerns, consultants need. to say: “My role is to
support you in your classroom implementation — you. should. talk with your NM PreK
administrator”. If a supervisor asks the consultant to give evaluative feedback of a teacher's
(andfor assistant’s) performance, consultants need to say: “My role is to offer technical
assistance and support, not to evaluate job performance”. Any uncertainty regarding aspects. of
the NM PreK Consultant role should be discussed with the consultant's supervisors.

Focus for NM PreK Consultants

The following key points will be the focus for all communication and technical support provided
by NM PreK Consultants:

1. All teaching and. assessment practices in NM. PreK pregrams should be beneficial for
preschool children, enhancing their growth and development.

2. Preschocl children have unique learning styles, interests and needs that differ from,
these of older children. In addition, each child has unique characteristics as a.
learner.

3. A positive relationship between teachers, children and families is an essential
compenent for children's success in NM PreK. Teachers are sensitive to culiural and
linguistic differences among children and families..

4. NM PreK teachers are intentional in planning the curriculum and integrating
observational assessment practices within. a rich, play-based environment..

5. The NM Early Learning Guidelines (ELG’s) provide reasonable, evidence-based
expectations for preschool children and are at the heart of curriculum and
assessment in NM PreK classrooms.

5)57-30-13 4
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The following graphic illustrates the Elements of NM PreK Curriculum that are emphasized as
teachers engage in The NM PreK Authentic Curriculum and Assessment Process.

The Elements of NM PreK Curriculum
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NM PreK Consultants will focus their efforts on promoting teacher success. in implementing The
NM PreK Authentic Curriculum and Assessment Process and addressing the elements of NM
PreK Curriculum.?

A consultant’s first visit to the NM PreK program should be arranged through the program’s NM.
PreK administrator. The purpose of this visit is for the consultant to introduce him or herself and.
to explain his or her role. The consultant’s focus should ke on building rappert with the teachers.
and familiarizing themselves with the structure of the program.

Safety Guidelines
Unsafe or Harmful Practices Observed

It is the responsibility of the NM PreK teachers, internal support staff, and the NM PreK
Consultant in the presence of the children to actively help when there is an unsafe or harmful
situation. It is the responsibility of each consultant to report any seriocus, unsafe or harmful
practices where the safety of a child is a concern. The consultant will bring. this to the attention
of the teacher, administrator, and the Consultant Program Manager. If the concern is serious
then the consultant will communicate immediately with the Consultant Program. Manager, State
Monitor, and/or other state agencies regarding the health and safety of a child. Consultants will
contact CYFD’'s Statewide Central Intake number at 1-800-797-3260 if there is a suspicion of
child malireatment.
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Photo Release and Camera Use

Consultants wishing. te document classroom aclivities, classroem environment, displays, etc.
through the use of photos, must first receive approval from the classroom teacher and site
administrator. If photos are taken of the children, the consultant must confirm with the classroom
teacher and administrater to ensure that there is a current photo. release signed by the child’s
guardian.,

Six Primary Components of NM PreK Consultant
Responsibilities Leading to Continuous Program
Improvement

Six primary components of the responsibilities for NM PreK Consultants have been identified.
The six components are:

#1: Communicate via email, telephone and during on-site visits with NM PreK
Teachers, Educational Assistants and internal Support Staff to schedule regular
classroom visits, provide support and feedback and answer gquestions related to NM.
PreK assessment and curriculum.,

#2: Conduct regularly scheduled classroom visits to respectfully observe in the
classroom and provide technical support to NM PreK Teachers, Educational
Assistants and internal Support Staff related to the NM PreK Observational
Assessment Tool and The NM PreK Authentic Curriculum and Assessment Process..

#3: Communicate with the NM PreK Administrator, NM PreK Consultants’
Supervisors and State Monitors about the status. of portfolio accountability, classroom
observations, positive celebrations, and suggested recommendations for continuous
program improvement in The NM PreK Authentic Curriculum and Assessment Process;
questions raised by the NM PreK Teacher or Educational Assistant; and any serious,
unsafe or harmful practices observed. .

#4: Participate in Train the Trainer sessions about the NM PreK Observational
Assessment Tool and The NM PreK Authentic Curriculum and Assessment Process to
build content knowledge and staff development skills and deliver approved training.
sessions about the aferementioned topics to NM PreK teachers regionally around the
state.

#5: Participate in ERS (ECERS-R, ECERS-E) Training to support continuous program
improvement and deliver approved training sessions about the aforementioned topics
to. NM PreK teachers around the state..

#6: Participate in the Consultant Community of Learners to support one ancther,
engage in reflective practice, and continue to grow as an early childhcod professional.

SI57-30-13 0 T )
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Component #1: Communication with NM PreK Teachers,
Educational Assistants and Internal Support Staff

The teacher/consultant relationship shall be respectful, helpful and supportive so that teachers
and educational assistants are free to take risks, try new approaches, and ask questions. Each
party (Consultant, Teacher, Educational Assistant and NM PreK Administrator) recognizes that
the consultant's role is non-evaluative; it is supportive in nature, creating room. for collaborative
dialogue and a reflective practice. The consultant and teachers are learning and. growing
together.

The consultant’s role is based upon open and on-going communication leading to a professional
working relationship with each teacher, educational assistant and NM PreK administrator. This
communication takes place in the following ways:

+ Formal communication: Roles and Responsibilities for On-Site Support, NM PreK
Classroom Information Sheet, NM PreK Staff Contact Information Sheet, Consultant
Classroom Visitation Report, Portfolio Coaching Records and Accountability Reviews,
Consultant Reschedule Report, and Administrator/Consultant Meeting Report forms.”

+ Informal communication: email/fax/mail correspondence (Cc the Consultant Program
Manager on email correspondence), conversations by telephone and in persen during
on-site visits, at training sessions and at mestings..

It is important for NM PreK Consultants to consider the following components of the
consultant/teacher relationship:

*+ The value in the consultation relationship is seen by all parties..

+ Reascnable expectations are clearly established between consultant and
teacher.

*  Goals related to The NM PreK Authentic Curriculum and Assessment Process
are identified, as are steps to achieve the goals.

* On-going attention is paid by the consultant to the success and quality of the
communication process..

+ If problems develop with the relationship, appropriate steps are taken involving
the NM PreK Administrator and the consultants’ supervisors at UNM CE (see
Component 3, Communication with the Consultant Program Manager).

Initial Contact/Meeting with Administrator, Teacher, and Educational Assistant {should be
arranged through the program’'s NM PreK administrator):

+ Review and sign the Roles and Responsibilities for On-Site Suppoert document.

*  Fill out Consultant/Administrator Meeting Report.

*  Fill out NM PreK Classroom Infoermation Sheet and submit to appropriate state staff in
the beginning of the program year.

* Give the teachers a completed NM PreK Support Staff Contact Form..

»  Obtain a copy of NM. PreK schedule/ program calendar.
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+ Discuss the schedule of visits, coaching sessions, and trainings..

+ Share information about the consultant role.

+ Review Consultant Classroom Visitation Report.

* Review NM PreK Lesson Plan and NM PreK Curriculum Policy Brief.
* Review NM PreK Observational Assessment Tool.

* Review NM PreK Calendar of Implementation.

* Ask for a tour of the school/ program.

Component #2: Program Visitation

NM PreK Consultants will conduct on site visits to NM PreK programs for four different
purposes {Classroom Visits, Portfolio Coaching Visits, Portfolio Accountability Visits and
Administrator/ Consultant Meetings). In their efforts to help teachers connect documentation
to classroom practices, consultants may find it necessary and helpful to conduct Classroom
Visits and Portfolio Coaching Visits on the same day.

NM PreK Consultants will conduct a minimum of 3 Classroom Visits per semester to
respectfully observe in the classroom without being intrusive. Consultants will let teachers
know when to expect them and what the focus of the visit will be (classroom observation and/or
portfolio coaching. or portfolic accountakility review). The purpose of classroom visitation is for
NM PreK consultants to provide technical support to NM PreK teachers, educational
assistants and internal support staff related to the NM PreK Observational Assessment Tool and
The NM. PreK Authentic Curriculum and Assessment Praocess. This may. include maodeling or
demonstrating effective observational techniques and decumentation processes as well as
showing how to provide a stimulating learning envirecnment and use curricular strategies that
support the early learning indicators and developmentally appropriate practices. ..

Consultants do everything possible to be non-intrusive during the classroom visit. They are
sensitive to the potential disruption their presence may cause in the classroom. They introduce
themselves to the children, demonstrate respect for the leadership of the teacher and assistant
with the children, and obtain permission from the teachers before modeling techniques and
strategies related to The NM. PreK Authentic Curriculum and Assessment Process while with the
children.

At specifically identified classroom visits, consultants review the portfolio collections for.
NM. PreK students:

1. Twice a year (on or after November 15" and May 1*)); they do so to determine
accountability to the requirements of NM PreK {teaching teams are responsible for,
documenting 4 portfolio forms for each child). .

2. At other classroom visits they do so to determine any needs for coaching or
clarification in the assessment process (at least twice in each collection period).

Consultants meet for a minimum of 30 minutes with the NM PreK teacher and the
educational assistant (may be done separately or together) on every classroom visit to
review the NM PreK Consultant's classroom observations, discuss implementation of the
Observational Assessment Tool and The NM PreK Authentic Curriculum and Assessment
Process, and to discuss the NM PreK Consuliant's review of portfolio collections.
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*Components of Classroom Visits

* Shall be a minimum of 3 hours in length per classroom (unless it is jointly determined by
the consultant, State Monitor, and consuliants’ supervisors that another classrecom would
benefit from receiving more direct consultation. support in. which case the number of
hours spent in the agreed upon classroom may. be fewer than 3).

* May occur more frequently for new NM PreK teachers than for returning teachers (with
all classrooms receiving at least the minimum number of visits required).

* Each classroom visit will include classroom observation and discussion.

* Each classroom. visit will include coaching en lesson planning, environment and
curriculum.

* At least two classroom visits will focus on portfolio coaching sessions before each of the
Portfolio Accountability Reviews (on or after Nov. 15" and May, 1%.

+ Each visit shall include ¥z hour minimum. of meeting time with the NM. PreK teacher
(and/or assistant) outside of the classroom. (no children present — no. supervision of
children necessary). At this time, the NM PreK Consultant Classroom Visitation Report
will be discussed with the teacher, adding teacher comments and guestions as. they
occur. Make or send a copy of the reports to the teachers, administrator, appropriate
state staff, and consultants’ supervisors.

At each visit consultants may share a variety of approved NM PreK resources.*

The NM PreK Consultant Classroom Visitation Report

The NM PreK Consultant Classroom Visitation Report® identifies specific aspects on which the
consultant will focus when observing in the classroom and meeting with the NM PreK teacher
and/ecr assistant. Throughout the observation and discussion, the consultant identifies positive
aspects to recognize and celebrate with the NM PreK teacher and/or assistant. In addition, s/he
notes where the expectations for NM PreK are not being met and provides recommendations to
address these concerns. These recommendations are written and discussed in a
straightforward and encouraging way. Clear steps for making changes. are set through a
reflective process including input from both the classroom teachers and the consultant and are
documented on the form. This is an individualized process but will always include goals or
progress related to The NM. PreK Authentic Curriculum and. Assessment Process and the NM
PreK Observational Assessment Tool.

The Consultant Classroom Visitation Report begins with a section to identify “Ongoing
Classroom Goals” and the “Focus of Today’s Visit” as were identified.in the last classroom visit.
This assures that consultants and teachers work together to identify such goals and then refer
to them in their next visit together. In this way, progress and change can be addressed and
recorded. In addition, consultants use this area to document any resources. that were shared
during. the visit.

'The Classroom Observation section of the report addresses the following and includes space
for teacher feedback:

+ ENVIRONMENT (both indoor and outdoor, well-organized, accessible materials, reflects,
children’s interests and work).

‘See Appendix D for list of suggested resources to bring to classroom. visits.
® See Appendix E for sample completed Classroom Visitation Reports.
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PLAY AND EXPLORATION IN LEARNING AREAS (varied opportunities, ample time,
teacher support).

CHILD ENGAGEMENT ({active participation in experiences, focus on tasks and play,
positive interactions with peers).

TEACHER-CHILD. INTERACTIONS (facilitating positive relationships, warm tone of
voice, listening and acknowledging nonverbal cues, individualizing, asking questions,
challenging thinking).

LARGE AND/OR SMALL GROUP ACTIVITIES {varied opportunities, interesting content,
appropriate length).

LITERACY AND LANGUAGE EXPERIENCES (promote learning related to the Essential
Indicators, quality children’s literature, informal and. planned reading experiences, print
props and literacy extensions throughout roem, morning message, songs and games
that promote phonemic awareness, rich vocabulary, and utilizing home language).
MEALS, TRANSITIONS, OUTDOORS, AND/OR FAMILY INVOLVEMENT {promote
learning related to Essential Indicators and build partnerships with families).

EVIDENCE OF OBSERVATION AND DOCUMENTATION RELATED. TO THE
ESSENTIAL INDICATORS (posted and changing El's in learning areas; teachers
observing and documenting notes, portfclios, review of anecdotal notes and quick check
documentation).

REVIEW OF LESSON. PLAN {related to the 23 Essential Indicators and Rubrics, posted,
reflecting current practice, showing children’s interests).

DISCUSSION OF OBSERVATION AND DOCUMENTATION STRATEGIES (related to
the 23 Essential Indicators, Rubrics, Calendar of Implementation, and Lesson Plan).
REVIEW OF PORTFOLIO ITEMS (review of completed portfolios and ties to lesson
plan).

NEW THINKING FROM QUR CONVERSATION (or requested resources).

NEXT STEPS/GOALS FOR FOLLOW-UP AT NEXT CLASSROQOM VISIT.

The next visit is scheduled and the date is recorded. Both teacher {and/or assistant) and the
consultant sign the form and a copy is left with the teachers at the site or emailed if requested.

Included on the form is one remaining section that the consultant may choose to complete after
the classroom visit. As sthe reflects on the classroom observation and discussion, other
celebrations and recommendations may come te mind. If so, the following section is filled out
and shared with the teacher in whatever dslivery method is appropriate. This section is optional
and completed at the consultant's discretion.

POST VISIT REFLECTIONS (to be shared with the teacher via email, fax or mail)

Every Classroom Visit (with a minimum of 3 classroom visits per semester):

Call to. confirm the visit 24-48 hours in advance.

o Remind the teacher of the goals for the visit (selected during previous visit).

o Notify the teacher of how long the visit will be.
Upon arrival to the school or center, follow visitor check-in procedures.
Upon arrival to the classroom, intreduce self to the children and staff in the program.
Review the length and the geoals of the visit with the teacher and/or assistant.
Observe classroom activities, teacher child interaction and classroom environment and
complete the appropriate sections of the Consultant Classroom Visitation Report.
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+  Meet with the teacher (and the educational assistant, if possible) to review and complete
the Consultant Classroom Visitation Report {if appropriate, design continuous program
improvement plan based on next steps identified on the report about the classroom, not
individual children).

+ Make or send a copy of the report to the teacher, administrator, appropriate state staff,
and consultants’ supervisors..

+  Complete and send Post Visit Reflections to teacher, administrator, state staff, and
consultants’ supervisors as appropriate.

The NM PreK Portfolio Coaching Record

The NM. PreK Portfelio Coaching Record is. used as consultants review portfolios. that are.
documented on the Portfolio Collection Forms. This is conducted as a way to support teachers
in making progress toward quality documentation {match, detail, and objectivity), as well as to
support them in planning for. children and to strengthen their skills in relation to tying.
observations inte cngoing curriculum and assessment.

The portfolio coaching record form begins with a section for the consultant to document general
information such as the dates/times, program, teachers, number of children served, total
number of samples expected, and whether or. not the teacher is a first year NM PreK teacher or
returning NM PreK teacher (this should be based off of the lead teacher’s status).

Portfolio Coaching Visits {with a minimum. of 2 portfolio coaching visits conducted
during each collection period):

* Call to confirm the visit 24-48 hours in advance. Remind teachers that ALL completed
portfolio documentation needs to be onsite during your visit.

* Review a variety of portfolio documentation using the NM PreK Portfolioc Coaching
Process.®

» Complete the Portfolio Coaching Record.”

* Meet with the teacher (and educational assistant, if possible) to discuss the Portfolio
Coaching Record and the ways. in which portfolios are informing teacher practice in the
classroom.

+ Return all portfolios to the teacher.

+ Make or send copies. of the Portfolio Coaching Record to teachers, administrator,
appropriate state staff, and consultants’ supervisors.

The NM PreK Classroom Portfolio Accountability Report
The NM PreK Classroom Portfolio Accountability Report form is used to determine the total

number of portfolio items completed for each child enrolled in a NM PreK classroom. A separate
accountability report should. be filled out for each NM PreK session and the NM PreK Consultant

®see Appendix F for the NM PreK Portfolio Coaching Process.
"See Appendix G for a sample Portfolio Coaching Records. .
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should base the “Total # of NM PreK Children Served” and therefore the total number of
samples expected on the roster for that class session at the time of the fall and spring
submissions (November 15" and May 1%). Rosters are obtained through the NM PreK
database. If there are any questions regarding the portfolio/documentation requirements for
children who have enrolled late or disenrolled. from the program, consultants will refer
teachers/administrators to their NM PreK State Monitor for guidance.

Portfolio Accountability Visits (1 time per semester - on or after November 15" and May
1%9:
* Call to confirm the visit 24-48 hours in advance. Remind the teachers that ALL portfclios
need to be cnsite at the time. of your visit or they will not be counted.
+ Count the portfolio items in each child’s folder. Do not read the observations at this time.
*  Make note of any missing portfolio observations and complete the Classroom Portfolio
Accountability Review®.
+ Meet with the teacher. (and educational assistant, if possible) to discuss. the Classroom,
Portfolio Accountability Review..
+ Make note of the teacher’s (and/or assistant’s) explanation for missing porffolio
documentations.
+ Return the portfolios to the teacher.
+ Make or send copies of the NM PreK Classroom. Portfolio Accountability Report to the
teachers, administrator, appropriate state staff, and consultants’ supervisors..

The Administrator(s)/Consultant Meeting Report.
Meeting with the NM PreK Administrator (with a minimum of 1 meeting per semester):

NM PreK consultants are to schedule meetings with. the NM. PreK administrator(s) for each
program served on an as-needed-basis, but must include at least two meetings during the
program year. Each semester must include at least one administrator meeting. The purpose. of
these meetings is to. acquire a signature on the Roles and Respensibilities document, to review
classroom observations, positive celebrations, portfolio collection processes, and to designate
appropriate “Next Steps” for continuous program improvement. It is important that the consultant
review his or her role as non-evaluative, providing technical assistance and support related to
The NM PreK Authentic Curriculum and Assessment Process and the NM PreK Observational
Assessment Tool. The Administrator(s)/ Consultant Meeting Report® can serve as the agenda
and should be completed as the discussion progresses. The consultant makes or sends copies
of the report to the administrator(s), appropriate state staff, and the consultants’ supervisors.

The NM PreK Consultant Reschedule Report

NM PreK Consultants use the reschedule report to document visits that did not occur. Follow-up
goals and a summary of correspondence and reason for cancelation. are documented. Although

¥ See Appendix H for a sample Accountability Report
*See Appendix | for sample Administrator{s})/Consultant Meeting Report forms.
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consultants document the reason for the cancelation, they are sensitive to the potentially
confidential nature of scme reasons and use their professional judgment regarding what to
document. The consultant makes or. sends copies of the report to the teachers, administrator(s),
appropriate state staff, and the consultant's supervisors.

Files: Storage, Naming, and Submission
Maintaining Files for Classrooms

Each consultant maintains files for each of histher NM PreK classrooms. This may. include but is
not limited to electronic and/or hard copies of the following: original Roles and Responsibilities
document (copy provided to. the NM PreK program administrator(s) and teachers), NM PreK
Classroom. Information. Sheet, NM PreK Staff Information Sheet, NM PreK Consultant
Classroom Visitation Reports, NM PreK Portfolio Coaching Records, NM PreK Classroom
Portfolio Accountability Reports, Administrator(s)/Consultant Meeting Report, NM PreK
Consultant Reschedule Reports, resources shared with teaching staff, classroom checklists,
ECERS-R scoring summaries, lesson plans, etc. These files must be accessible at the request
of the Consultant Program Manager, Senior Program Manager, Operations Director and/or state
staff..

Naming of Documents and Timeline for Submission

Reports are named using a specific system so that documents can immediately be retrieved
when. a search is performed. All reports need to be submitted within three business days of the
visit with the exception of the Reschedule Report which is only submitted if the visit dces not
occur within three business days of the original visit date. It is the responsibility of the NM PreK
Consultant to assure accuracy and confidentiality of program information and. submit written
reports as required. .

Report codes should be used as follows:
Classroom Visit: CV

Coaching Record: CR

Accountability Report: AR

Administrator Meeting: Admin-Mtg
Reschedule Report: Reschedule

Post Visit Reflection: PostVisit
Classroom Information Sheet: Contact

Naming System should be used as follows:
Date_DocumentType_SiteName_LeadTeacher'sLastName

Examples of Report Names:

2011-01-06_CV_ABCChildCare_Martinez
2011-01-06_CR_ABCChildCare_Martinez
2011-01-06_AR_ABCChildCare_Martinez
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2011-01-06_Admin-Mtg_ABCChildCare
2011-01-06_CV_ABCChildCare_Martinez_PostVisit
2011-01-06_Reschedule ABCChildCare Martinez
2011-01-06_Contact_ABCChildCare_Martinez

Component #3: Communication with the NM PreK
Administrator, NM PreK Consultants’ Supervisors and State
Monitors

NM PreK Consultants will communicate with the NM PreK Administrator, NM PreK Consultants’
Supervisars and State Monitors about the following topics:

The status of portfolic accountability. .

Positive observations and suggested recommendations for continuous program
improvements in The Individualizing & Curriculum Planning Process. This includes
implementation of NM PreK expectations for both assessment and curricular strategies
including general progress and other appropriate issues that may arise.

Questions raised by the NM PreK teacher, educational assistant or administrator(s). NM
PreK Consultants can refer to the NM PreK Staff Contact Information Sheet for
information on who to contact with specific questions.™

Any serious, unsafe or harmful practices where the safety of a child is a concern.

Protocol for Communication with the Above Stated Individuals

A goal for NM. PreK is for all involved 1o develop quality relationships and collaboration to
promote the successful implementation of the NM. PreK program. In order to meet this goal,
communication between NM PreK Consultants, Consultants’ Supervisors and State Monitors
will encompass the following:

NM PreK State Monitors have access to all visit reports submitted by consultants;
however consultants will notify monitors in the body of the email or by phone with urgent
contract compliance concerns or if particular attention. should be paid to any area of the
classroom visitation report.

Monitors will contact the Censultant Program Manager or the consultants directly for
clarification of information reported and will notify consultants if they have recommended
to a program that they work with the consultant to achieve a specific goal.

Manitars may attend and may facilitate consultant meetings and trainings.

The Consultant Program Manager and Senior Program Manager will be email carbon
copied (Cc'd) on all email correspondence between State Monitors and. censultants.

If at any time a consultant has a concern or is experiencing a challenge in contacting a
site, scheduling visits, or if an exception to the minimum. number of visits required per
semester needs to be granted, the consultant will first contact the Consultant Program
Manager and then that information will be conveyed to the appropriate State Monitor. .

SIS7-30-13 L 1a
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Communication with NM PreK Administrators

.The_ consultant role should be clear to the administrator and support staff as is outlined in the
Roles and Responsibilities document and should be revisited during every
Administrater(s)/Consultant Meeting or as is needed. .

* Consultants may participate in program meetings, district meetings, and trainings as
needed and when invited. .

* Consultants will not address issues outside of the consultant role, referring administrator
questions to the proper resources: NM CYFD/PED personnel, UNM CE staff, etc.

Communication with the Consultant Program Manager

The manager/consultant relationship has both formal and informal communication elements.

* Formal Communication: report forms, monthly reporting (visit calendar, time tracker,
UNM documents}, Roles and Responsibilities document, meetings, trainings, email, etc.
+ Informal Communication: email, phone calls, in person conversation, etc.

Consultants will schedule a monthly meeting with the Consultant Program Manager by phone or
in person to discuss updates, concerns, and progress. All other forms of communication will
take place as needed. .

Consultants will notify the Consultant Program Manager. immediately if an urgent concern is
identified or if a question arises that they cannot answer while working with a program. If the
question is outside of the consultant role, programs will be advised to contact their monitor
directly. If there is any uncertainty as to who should address/answer the gquestion, consultants
will contact the Consultant Program Manager, Senior. Program Manager, or Operations Director.

Request for a Change of Consultant/Conflict Resolution

If a conflict should arise between the consultant and NM. PreK site, the Consultant Program,
Manager and consultant will communicate with each other immediately. A meeting will be
arranged with the administrater(s)/teachers, consultant, and the Consultant Pregram Manager.
to discuss the conflict and the conflict-resolution process will be implemented. If necessary,
other members of the NM PreK team will be identified and included in the problem solving
process..

A request for a change of consultant may be made by a NM PreK administrator. or teacher, a
consultant, or a State Monitor. Requests must be submitted. in writing to the Consultant Program,
Manager, however all parties will be asked to provide their perspective on the situation in writing
(consultant, administrator, teacher, monitor}. This request should include detailed information,
regarding the reason for the request. Ultimately, a request for a change of consultant will be
granted or denied by the consultants’ supervisors. A request will be granted if some or all of the
following criteria are met:

S$187-30-13 1S
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* An unsuccessful attempt at conflict-resolution.
* Anidentifiable conflict of interest.
+ UNM CE staff has determined that it is not a good match.

Conflict Resolution Steps:

1. State the preblem. Listen to each other and acknowledge the points being raised. (keep
the communication at a professicnal level).

2. Restate the issues being raised.

3. All members of the meeting offer possible sclutions. and reflections on how to avoid this
in the future.

4. Clearly defined solutions are agreed upon by all and a continuous program improvement

plan is created.

Evaluate the continuous. program improvement plan after a specified pericd of time..

. Ifthere is need for clarity, begin the resolution process again.

. If no progress has been made after the specified period of time, UNM CE staff will

review the situation again.

No o

Component #4: Participation in and Delivery of Standardized
NM PreK Training Sessions

Any training provided must be tied to The NM PreK Authentic Curriculum and Assessment
Process, NM PreK Assessment Tool, NM Early Learning Guidelines (ELG’s), and the NM PreK
CD-ROM. Training agendas, content and resources must be approved by the NM PreK
Leadership Team. No other topics are to be addressed in. training sessions.

If a teacher or educational assistant misses training, consultants should work with the
consultants’ supervisors to see if arrangements can be made for attendance at an upcoming
training elsewhere in the state. If this is not possible, and as long as consultants have time, they
can assist the teacher in understanding the content of the training and refer him or her to the
NM PreK CD-ROM.

Component #5: Participate in ERS (ECERS-R, ECERS-E)
Training and support Continuous Program Improvement

Some consultants will work with the New Mexico Environment Rating Scales Anchor or Level 1-
Lead to become inter-rater reliable. The main. goal of this process is to understand and
implement pedagogical strategies which enable learning to take place and how the instruments
connect early childhood best practice to positive child learning outcomes. .

Any training provided must be tied to the approved ECERS-R/E training. Training agendas,
content, and resources must be approved by the NM PreK Leadership. Team. No other topics
are to be addressed in training sessions.

Directive for attendance of ERS trainings will be made by CYFD and PED staff. Consultants. will
work with programs to ensure their understanding of these attendance requirements. If a
teacher or educaticnal assistant misses a training, consultants should work with the consultants’
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supervisors to see if arrangements can be made for attendance at an upcoming. training
elsewhere in the state. If this is not possible, and as long as consultants have time, they can
assist the teacher in. understanding the content of the training...

Component #6: Participate in the Consultant Community of
Learners

NM PreK Consultants engage in regular. discussion and reflection with. one another. in an effort
to support their work and continual growth as early childhood. technical assistance
professionals.

* Consultants work together to provide a consistent message, determined by the NM PreK
Leadership Team, regarding Developmentally Appropriate Practice, The NM PreK
Authentic Curriculum and Assessment Process, lesson. planning, appropriate early
childhood learning environments, and NM Best Practice.

*  Communication between consultants takes. place during meetings, trainings, conference
calls, professional conferences, and informally as needed..

* Consultants are positive in their communication and maintain confidentiality when
sharing information about NM PreK programs...

* Consultants support and demonstrate professionalism as is represented in the NAEYC.
Code of Ethical Conduct & Statement of Commitment {2011).
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endorsement by the Federal Government.

Copyright Notice
This report is copyright free, so.no permission is. needed to cite or reproduce it for non-profit purposes. If material from
it is included in another non-profit publication, cite as follows:

New Mexico PreK Program Annual Report for the School Year 2012-2013 (December 2013) published by the
Public Education Department and the Children, Youth and Families Department. .

Notés
This document is available at

o www ped.state.nm.us. Click on the A-Z directory to locate it under "Early Childhood Education.”

«  www.cyfd.ora/prek

«  www.newmexicoprek org/index.cfm?event=public.prek.MaterialsPolicy
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Executive Summary

The research taken from the PEW Center {2011} shows that high-quality PreK is essential for raising school
performance. It multiplies the effects of later reforms by narrowing early achievement gaps and ensuring that
children are fully prepared to learn and thrive academically, physically, socially and emotionally.

“Participation in high-quality early education programs not only improves early literacy and math skills, but is
also associated with |ater academic performance in the primary grades and beyond.

Young children whe have higher math skills before kindergarten tend to score higher in future reading and
math assessments. Other research indicates that thoese who have the opportunity to develop strong literacy
and language skills are more likely to become proficient readers in the primary grades.

Children who attend high-quality PreK programs do better in school from the first day of kindergarten through
their postsecondary years. Compared with peers who have not completed PreK, they have higher achievement
test scores, they repeat grades far less often, they need less special education, they graduate from high school
at substantially higher rates, and they are more likely to attend college.™

New Mexico PreK programs highlighted in this report provide the following:

v" Alignment to the transition of the Common Core State Standards (CCSS)

v" Professional Development (PD) which integrates early learning-responsive teaching and leaming,
inclusive school environments, and developmentally appropriate and culturally relevant curriculum.

v" Meaningful opportunities for Parental Engagement {PE)

v Implementation of best practices for early. childhood education in the following domains as defined in
the New Mexico. Early Learning Guidelines:

Early literacy

Numeracy

Scientific conceptual understandings
Approaches to learning

Health and well-being

Aesthetic creativity

Physical development, health, and well-being
Self, family, and community

OO0 o0 0 000

The collaboration between the Children, Youth and Families Department and the Public Education Department,
supports New Mexico's mixed-delivery system and provides parent choice.

' Transforming Public Education: Pathway to a PreK—12 Future, page 8, The PEW Center on the States,

September 2011.
New Mexico PreK Annual Report 2012-2013 .. .. . . . . . . . .. . . . . . . . ... .5
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Introduction

New Mexico PreK is a voluntary program created by the Pre-Kindergarten Act of 2005 and jointly administered by
the Children Youth and Families Department {CYFD} and the Public Education Department (PED). The purpose of
PreK is to ensure that every child in New Mexico has the opportunity to attend a high quality early childhood
program before entering kindergarten.

The purpose of New Mexico PreKis to accomplish the following:

1} Increase access to voluntary, high-quality early education

2} Prioritize the enrollment of children without access to high guality programs

3} Provide developmentally appropriate activities for NM children

4} Focus on school readiness

5) Expand early childhood community capacity

6) . Provide PreK programs based on the comprehensive framework as described in the NM PreK Program

. Standards
... 7}.Support linguistically and culturally appropriate curriculum

Consultation and training is provided to teachers, educational assistants and administrators who work in funded
PreK programs statewide. Support is provided to PreK staff for the implementation of an authentic observaticn,
documentation, planning, assessment and curriculum process. The process includes the following:

NM Early Learning Guidefines (ELGs) —The ELGs are used to structure the Authentic Observation
Documentation Curriculum Planning Process {(AOBCP) using 23 of the indicators to assess PreK children
Authentic Assessment and Curriculum Cycte — Each PreK teacher uses this cycle which involves
planning, observation, reflection, assessment and individualization..

PreK teachers and administrator training —All PreK teachers and administrators are required to participate
in NM PreK training..

PreK Training and Development Consultant Support—All PreK programs receive regular visits from NM
PreK Consultants who assist teachers and administrators to strengthen practice in the classroom..

The information gathered by teachers using the authentic assessment and curriculum cycle is used to support
children at their current developmental level and to plan ways to scaffold them to the next level. PreK teachers
carefully plan indoor and outdoor activities based on what children need to learn. in the following seven areas:

Listening, language, reading and writing

Science

Counting, shapes, sorting and measuring

Coordination, hygiene, health and well-being

Art, music, and movement

Independence, problem-solving, thinking and perseverance
Appropriate behavior, social skills and being a part of a group.

New Mexico PreK Annual Report 2012-2013 =~ = . . . T <)
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PreK Program Facts and Accomplishments

The following are selected PED PreK program facts and accomplishments for the school year
2012-2013:

e PED received $10 million to fund PreK programs in school districts and charter schools.

o PED contracted with 28 school districts and charter schools to serve 2,850 children, but actually
served 2,824.

o All PreK teachers received full consultant support services this year. These support services were
limited to new teachers only in School Year 2011-12, due fo budget restraints. .

. de {2) PreK Administrator Meetings/Trainings were provided by PED PreK Staff on September 6-7,
2012 at the Wells Fargo Bank Building in. Albuquerque and on March 25, 2013 at the UNM Continuing
Education Building in Albuquerque..

s A pre-application workshop was held in. Santa Fe on Friday, March 8, 2013, at the New Mexico. State
Library Building in Santa Fe. This workshop was for school districts, charters schools and RECs that
plan to submit an FY2014 application for a new PreK program. PED PreK staff provided guidance and
technical assistance on the application process.

o Approximately 243 PED PreK teachers, educational assistants and administrators were provided
training on the New Mexico PreK Child Observational Assessment Tools and the curriculum cycle in
regional trainings. A separate training, the NM PreK Observational Assessment Tool Administrator
Training was held for school administrators. 28 PED administrators attended this training in.
September, 2012 in Albuguerque.

o While all PED PreK teachers are licensed, 63.03% with the PED's PreK program teachers have
licenses in early childhood education. PED contracted with New Mexico Asscciation for the Education
of Young Children who, through their T.E.A.C.H.® Program, provided 86 teacher scholarships to PED
PreK teachers and educaticnal assistants fo take college courses leading to either Birth to Grade 3
teacher license or an Associate of Arts degree in early childhood education, this school year.

e 90% of the children in PED’s PreK programs showed measureable progress overall {average of all
domains). Showing measureable progress means any increase from one rubric level to ancther or
maintaining at rubric level 4 or 5, as measured by New Mexico PreK Child Observational Assessment.

¢ 890% of the children in PED's PreK programs showed measureable progress.in literacy skills, as
measured by New Mexico PreK Child Observational Assessment.
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The following are selected CYFD PreK program facts and accomplishments for school year 2012-2013.

e CYFDreceived ™ o fund New Mexico PreK programs.

o CYFD contracted with 39 community-based providers to serve 2,481 children. Types of licensed
providers include the following:

Child care centers.

Family child care homes
Head Start agencies
Municipalities

Universities

Faith-based child care centers

o 0000

o A pre-application workshop was held in Santa Fe on May 21, 2013, at the P.E.R.A. Building. The
workshop was for private licensed providers that planned to submit an application for a new or
expanded NM PreK program. CYFD staff provided guidance and technical assistance on the
application process to 55 attendees.

o Approximately 226 CYFD PreK teachers, educational assistants and administrators were provided
training on the New Mexico PreK Child Observational Assessment Tools and the curriculum cycle in
regional trainings. A separate fraining, the NM PreK Observational Assessment Tool Administrator
Training, was held for program administrators. 30 CYFD administrators attended this training on
September 28, 2012 in Albuquerque.

o CYFD contracted with New Mexico Association for the Education of Young Children who, through their
T.E.A.C.H. ® Program, provided 138 scholarships to CYFD PreK teachers and educational assistants
to take college courses leading to a BA degree in early childhood education, a Birth to Grade 3 teacher
license or an Associate of Arts degree in early childhood education, this scheol year. A total of 769
credit hours were completed by scholarship recipients.

o 91% of the children in CYFD’s PreK programs showed measureable progress overall (average of all
domains). Showing measureable progress means any increase from one rubric level to another or
maintaining at rubric level 4 or 5, as measured by New Mexico PreK Child Observational Assessment.

o 92% of the children in CYFD’s PreK programs showed measureable progress in literacy skills, as
measured by New Mexico PreK Child Observational Assessment.

New Mexico PreK Annual Report 20122013 .. .. . . . . . . L 8
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Statutory Requirements

The Pre-Kindergarten Act is a regulatory requirement located in Section 32A-23-4 NMSA 1978 {being Laws
2005, Chapter 170, Section 5). It directs the PED to submit an annual report on the progress of the state’s
voluntary Pre-Kindergarien program.

'32A-23-4. Voluntary pre-kindergarten; interagency cooperation; contracts; contract monitoring; research.
{2005)

A

The children, youth and families department and the public education department shall cooperate. in the.
development and implementation of a voluntary program for the provision of pre-kindergarten services
throughout the state. The pre-kindergarten program shall address the tolal developmental needs of
preschool children, including physical, cognitive, social and emotional needs, and shall include health care,
nutrition, safety and multicultural sensitivity.

The departments shall collaborate on promulgating rules on Pre-Kindergarten services, including state
policies and standards and shall review the process for contract awards and for the expenditure and use of
contract funds.

The departments shall monitor Pre-Kindergarten contracts to ensure the effectiveness of child-centered,
developmentally appropriate practices and outcomes. The depariments shall assign staff to work on the
development and implementation of the program and on the monitoring of contract awards. The early
childhood training and technical assistance programs of the children, youth and families department and
assigned staff from the public education department staff shall provide technical assistance to. eligible
providers.

The departments shall provide an annual report to the governor and the legislature on the progress of the.
state's voluntary pre-kindergarten program.

(b)(6)

New Mexico PreK Annual Report 2012-2013 9
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Detailed Report

New Mexico Early Childhood Investment Zones

During 2011-2012, the Children, Youth and Families Depariment, the Department of Health and the Public
Education Department identified both socio-ecolegical factors and academic factors that indicate higher levels
of risk for school success. See the map below for those areas identified as NM Early Childhood Investment
Zones*. Collaborative work will continue to increase access to quality early education programs that can
support the likelihood of school and life success. These programs may include home visiting, NM PreK, Head
Start, K-3 Plus, early intervention services as well as various family support services. CYFD uses a process of
gap analysis 10 assist in targeting limited funds to areas of high need.

The early childhood investment zones are a collaborative effort of the following New Mexico Department(s):.

New Mexico Children, Youth and Families Department
New Mexico Department of Health
New Mexico Public Education Department
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2012-2013 NM School Districts Served by CYFD and PED,

CYFD—only*

Both CYFD and PED

PED—only

Alamogordo Public Schools

Albuquergue Public Schools

Bernalillo Public Schools

Belen Consolidated Schools

Deming Public Schools**

Chama Valley Independent
Schools*™

Carrizozo Municipal Schools

Gadsden Independent Schoal District*™

Cobre Consolidated Schools

Espanola Public Schools™

Gallup-McKinley City Schools**

Dexter Consolidated Schools**

Las Cruces Public Schoals

Grants-Cibola County Schools™

Dora Municipal Schools (REC-6)

Pojoaque Public Schools

Hobbs Public Schools (REC-7}

Elida Municipal Schools (REC-6)

Ruidoso Municipal Schools

Los Lunas Public Schools

Eunice Municipal Schools
(REC-7)**

%%

Santa Rosa Consolidated Schools

Santa Fe Public Schools

Grady Municipal Schools (REC-6)

Taos Municipal Schools

Truth or Consequences .
Municipal Schools™

Hatch Valley Public Schools™

Tularosa Municipal Schools

Farmington Municipal Schools

Horizon Academy West Charter
School (State Charter)—APS

Jal Public Schools {REC-7)**

Jemez Valley Public Schools

Lovington Municipal Schools™

Magdalena Municipal Schools™

Melrose Public Schools

Mesa Vista Consolidated
Schools**

North Valley Academy Charter
(State Charter}—APS

Pecos Independent Schools

Red River Valley {State Charter}—
Questa Independent Schools

Rio Rancho Public Schools

Socorro Consolidated Schools
(REC-6)

Tatum Municipal Schools
(REC-7)**

Tucumcari Public Schools
(REC-6)"

Zuni Public Schools**

10

10

24

*CYFD contracted with private community-hased providers within identified schoo! districts.

“*Early Childhood Investment Zone Schoof Districts.
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Demaographic Description

County PED School Sites Funded City School District, Charter School or
Regional Educational Cooperative
{REC)
Bernalillo Adobe Acres Elementary 40 | Albuguerque Albuguerque Public Schools
Bernalillo Armijo Elementary 40 | Albuguerque Albuguerque Public Schools
Bernalillo Barcelona Elementary School 40 | Albuquerque Albuguerque Public Scheols
Bernalillo Eugene Field Elementary 40 | Albuguerque Albuguerque. Public Schools
Bernalillo Helen Cordero /. 120 | Albuquerque Albuguerque Public Schools
Edward Gonzales Elementary School
Bernalillo Kit Carson Elementary 40 | Albuguerque Alhuguergue Public Scheols
Bernalillo Lavaland Elementary 36 | Albuguerque Albuguerque Public Scheols
Bernalillo Los Padillas Elementary. 20 | Albuguergue Albuguergue Public Scheols
Bernalillo Navajo Elementary 40 | Albuguerque Albuguerque Public Scheols
Bernalillo Pajarito Elementary. 40 | Albugquergque Albuguergue Public Scheols
Bernalillo Valle Vista Elementary 80 | Albuquerque Albugquerque Public Scheols.
Sandoval Algodones Elementary 20 | Bernalillo Bernalillo Public Schoels
Sandoval La Escuelita ECC. 68 | Bernalillo Bernalillo Public Schools,
San Juan Kirtland. Early. Childhood Center, 133 | Kirtland Cenifral Consolidated Schools
San Juan Naschitti Elementary 10 | Sheep Springs | Central Consolidated Schools
San Juan Newcomb Elementary 36 | Newcomb Central Consolidated Schools,
San Juan Nizhoni Elementary. 133 | Shiprock Central Consolidated Schocls
San Juan Ojo Amarillo Elementary 38 | Fruitland Central Consolidated Schools
Rio Arriba | Chama Elementary School 10 | Tierra Amarillo | Chama Valley Independent Scheols
Grant Cobre PreK at Bayard. 60 | Bayard Cobra Consolidated Schools
Luna Bell Elementary 20 | Deming Deming Public Schools
Luna Columbus Elementary 30 | Deming Deming Public Schools
Chavez Dexter Elementary 20 | Dexter Dexter Consolidated Schools
San Juan Animas Elementary 20 | Farmington Farmington Municipal Schools
San Juan Apache Elementary 20 | Farmington Farmington Municipal Schools
San Juan Esperanza Elementary. 60 | Farmington Farmington Municipal Schools.
DenaAna | On Track PreK Center— Central {AE Anthony) 90 | Anthony Gadsden Independent Schools
Dona Ana | On Track PreK Center—East {CE Chaparral) 90 | Chaparral Gadsden Independent Schools
Dona Ana | On Track PreK Center—North (La Mesa) 90 | LaMesa (Gadsden Independent Scheols.
Dona Ana | On Track PreK Center—South (GAC Sunland 160 | Sunland Park Gadsden Independent Schools
Park

McKinley Chur)ch Rock Elementary 28 | Gallup Gallup-McKinley County Schools
McKinley Juan de Onate Elementary 28 | Gallup Gallup-McKinley, County Schools
McKinley Rocky View Elementary. 28 | Gallup Gallup-McKinley. County Schools
McKinley Turpen Elementary, 15| Gallup. Gallup-McKinley County Schools
Cibola Mesa View Elementary 20 | Grants Grants-Cibola School District
Cibola Milan Elementary 40 | Milan Grants-Cibola School District
Cibola Mount Taylor Elementary 20 | Grants Grants-Cibola School District

New Mexico PreK Annual Report 2012-2013

PR/Award # 54138150024

Page e168



County PED Scheol Sites Funded City School District, Charter School
or Regional Educational
Cooperative (REC)
Dofia Ana Hatch Elementary 20 | Hatch, Hatch Valley Public Schools
Bernalillo Horizon Academy West Charter 40 | Albuguergue Horizon Academy West Charter
School School
Sandoval Jemez Valley. Elementary. School 18 | Jemez Pueblo. Jemez Valley. Public School
District
Valencia Tome Elementary 40 | Los Lunas Los Lunas. Public Schools,
Lea Llano Elementary 50 | Lovington Lovington Municipal Schoals
Sacorra Magdalena Elementary 10 | Magdalena Magdalena Municipal Scheols
Rio Arriba El Rito Elementary 18 | ElRite Mesa Vista Consolidated
Schools
Bernalillo North Valley Academy Charter 40 | Los Ranches de Nerth Valley Academy Charter
School Albuguergue School
San Miguel Pecos. Elementary School 40 | Pecos Pecos. Independent Schools.
Roosevelt Dora Elementary & | Dora REC 6
Roosevelt Elida Elementary. 8 | Elida RECE
Curry Grady Elementary 5 | Grady REC#E
Curry Melrose Elementary 12 | Melrose REC &
Quay Tucumcari Elementary 18 | Tucumcari REC#E
Lea Eunice-Mettie Jordan Elementary 20 | Eunice. REC7
Lea Booker T. Washington Elementary. 79 | Hobbs REC7Y
Lea Jal Elementary 13 | Jal REC7
Lea Tatum Elementary 8 | Tatum REC7
Taos Red River Charter 10 | Questa Questa Independent Schools
Sandoval Shining Stars Preschool 240 | Rio Ranchg Ria Rancho Public Schools
Santa Fe Cesar. Chavez Elementary 32 | SantaFe Santa Fe Public Schools,
Santa Fe Chaparral Elementary School 32 | SantaFe Santa Fe Public Scheols,
Santa Fe Turquoise Trail Charter School 50 | SantaFe Santa Fe Public Scheols,
Socorro Parkview Elementary 30 | Socomro Socorro Consolidated Schools
Sierra Arrey Elementary School 20 | Arrey T or. C. Municipal School District
Sierra Truth or Consequences Elementary 20 | TorC T or. C Municipal School District
McKinley A:shiwi Elementary School 20 | Zuni Zuni Public Schools,
Total Funded 2,850
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County
Bernalillo.
Bernalillo.
Bernalillo.
Bernalille.
Bernalille.
Bernalillo
Bernalillo
Bernalillo
Bernalillo
Bernalillo
Bernalille.
Bernalille.
Bernalillo
Bernalillo
Bernalillo
Bernalillo
Bernalillo
Bernalillo
Bernalillo
Bernalillo
Bernalille.
Bernalille.
Bernalillo
Bernalillo
Bernalillo
Bernalillo
Bernalillo
Bernalillo
Bernalillo.
Bernalille.
Bernalille.
Cibola
Dona Ana
Dona Ana
Dona Ana
Dona Ana
Dona Ana
Dona Ana
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CYFD Sites Contracted
Blue Bird Day Care and Leaming Center 20
Christina Kent ECC 20
City of Albuguerque-Alamesa 20
City of Albuguerque-Barelas 20
City. of Albuguerque-Carlos Rey 20
City of Albuguerque-Coranado School 24
City of Albuguerque-Duranes 20
City of Albuguerque-Emerson 40
City of Albuguerque-Gov. Bent 40
City of Albuguerque- Griegos. 20
City. of Albuguerque-Hawthorne 20
City of Albuguergue-La Luz 20
City of Albuguerque-Longfellow. 20
City of Albuguerque-Los Volcanes 20
City of Albuguerque-Manzano Mesa 20
La Petite Academy Constitution 20
La Petite Academy Fortuna 20
Manzano Maountain 20
Noah's Ark East Center 40
Noah's Ark Foothills Center 40
PB&J Family Services 10
Son Shine Learning Center 14
Southwest Child Care-Lomas 20
Southwest Child Care-Texas 20
Southwest Child Care-Wyoming 20
UNM Children's Campus, 114
YDI—Camino Real 32
¥DI—Centra de Amor 40
¥DI—Heights 40
YDIl—La Promesa 40
YDI—Pedro Baca 56
MidWest NM CAP Head Start 40
Discovery | 20
Discovery |l 40
Discovery Il 10
Ciscovery [V 20
HELP NM—Chaparral-Sunrise Elementary 40
Jardin de los Nifios "

City
Albuguerque
Albuguerque
Albuguerque
Albuguergue
Albuguergue
Albuguergue
Albuguergue
Albuguergue

Albuguergue.

Albuguergue
Albuguergue
Albuguergue
Albuguergue
Albuguergue
Albuguergue
Albuguergue
Albuguergue

Tijeras

Albuguergue.

Albuguergue
Albuguergue
Albuguergue
Albuguergue
Albuguergue
Albuguergue
Albuguergue
Albuguergue
Albuguergue
Albuguerque
Albuguergue
Albuguergue
Grants

Las Cruces
Las Cruces
Las Cruces
Anthony
Chaparral
Las Cruces
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County
Dona Ana
Dona Ana
Dona Ana
Dona Ana
Dona Ana
Dona Ana
Dona Ana
Dona Ana
Guadalupe
Lea
Lincoln
Lincoln
Luna
Luna
McKinley
Otero
Otero
Otero
Otero
Otero
Otero
Rio Arriba
Rio Arriba
Rio Arriba
Rio Arriba
San Juan
San Juan,
Santa Fe

Santa Fe
Sierra

Taos
Taos

Taos

Valencia
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CYFD Sites
Little Playmates- Alameda
Little Playmates— Mulberry
Little Playmates— Ridgemont
NMSU-Roadrunner Preschool
The Children's Garden 3— Valley
The Children's Garden 4—Missouri
The Children's Garden 5— Northrise
The Children's Garden 6— Senoma
Santa Rosa PreK
Hobbs Head Start
Racking Horse Daycare
Ruidoso River Raccoons
HELP NM—Deming CDC
HELP. NM— Deming. Rainbow
MidWest NM CAP Head Start
Children's House
Full House
Full House Too
HELP NM— Alamagorde
HELP NM— La Luz
HELP NM—Tularosa
Creative Kids Childcare Center
Conjunto School
Family Learning Center
YDIl—Fairview
A Gold Star Academy
Presbyterian Medical Services Farmington
Nambe Head Start/PreK (PMS)

Santa Fe Children's Project Early Learning
Center

Apple Tree Education Ctr.

Anansi Day School
Little Bug

UNM Taos {Kids Campus Center for Early
Learning}
Kids Kerner Preschoal

Contracted
20
20
20
40
60
40
40
40
10
20
20
12
86
37
40
10
40
56
60,
20
20
20
30
20
30
100
3
20
o6

35

15
20
20

34

City
Las Cruces
Las Cruces
Las Cruces
Las Cruces
Las Cruces
Las Cruces
Las Cruces
Las Cruces
Santa Rosa
Hobbs
Carrizozo
Ruidoso
Deming
Deming
Gallup.
Alamogordo
Alamogordo
Alamogorde
Alamogordo
La Luz
Tularosa
Espanola
Espanola
Espanola
Fairview
Farmington
Farmington
Nambe

Santa Fe

Truth or
Consequences
Arroyo Seco

Taos

Taos

Los Lunas
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County CYFD Sites. Contracted City Contractor
Valencia Little Learners Child Dev. Ctr, 60 Los Lunas ®)e)
Valencia Peralta’s Playhouse. 40 Peralta
Valencia Safe Site 38 Los Lunas
Valencia Watch Me Grow 40 Belen
TOTAL CONTRACTED 2434
{b)(6)
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Fall-Spring Comparison SY 2012-2013 PED and CYFD*

N=4,301**

The graphs below illustrate the following outcomes for CYFD and PED PreK children during the SY. 2012-
2013.
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Scientific Conceptual Understandings
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Approaches to Learning
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100% ¢
a0% ¥
|
g 8% Vv
S 70% vV’
5
S 80% L
5 44.4%, o
3 50% Vv 39.9% 43.2%
=
&) a0% ¥~
=
8 a0% V 21.9% 24.6%,
u') o,
o v 4.3%
4 5% 4.7%
10% ¥~ 22 0.3% 2.4% I :
0oy |- ’
Not yet First steps Making Accomplishing Exceeds
demonstrating progress expectations
Accomplishing and Exceeds Expectations = ‘ 83.0%

(b)(6)

New Mexico PreK Annual Report 2012-2013 .

PR/Award & 54138150024
Page e176

.20



CYFD and PED NM PreK Ethnicity Data for SY 2012-2013

_ CYFD and PED CYFD PED
Ethnicit
4 Number | Percent | Number | Percent | Number | Percent

Asian-Pacific Islander 63 1.10% 51 2.03% 12 0.37%
Black, Non-Hispanic 102 1.78% 63 2.51% 39 1.20%
.Caucasian, Non-Hispanic 1,353 23.55% 674 26.87% 679 20.97%
.Hispanic 3486 60.67% 1570 £62.60% 1,916 5017%
American Indian/Native 742 12.91% 150 5.98% 592 18.28%

CUMULATIVE TOTAL 5,746 . 2,508 3,238

P UNM Continuing Education, New Mexico Kids IT Services

(b)(6)
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Education Level of NM PreK Lead Teachers

NM PreK Teachers by Highest Education Level
SY 2012-2013

100%

80%

60%

ol |
0% I |

CYFD % PED % Total %
Ed Specialist 0.00% 1.63% 0.81%
Masters 9.76% 37.40% 23.58%
Bachelors 24.39% 60.98% 42.68%
m Associates 26.83% 0.00% 13.41%
CDA 13.82% 0.00% 6.91%
m 45 H 9.76% 0.00% 4.88%
m HS/GED 15.45% 0.00% 7.72%

*UNM Continuing Education, New Mexico Kids IT Services

NM PreK EAs by Highest Education Level
SY 2012-2013
100%
80% -
60% -
o | ]
0%
CYFD % PED % Total %
Masters 1.12% 1.68% 1.44%
Bachelors 6.74% 9.24% 8.17%
Associates 11.24% 29.41% 21.63%
mCDC 2.25% 0.00% 0.96%
CDA 12.36% 1.68% 6.25%
m 45 Hr 25.84% 10.92% 17.11%
mHS 40.45% 47.06% 44.23%

_.. .. “UNM Continuing Education, New Mexico Kids IT Services

Many CYFD teaching staff members have extensive training below the B.A. level in coursework specific to
developmentally appropriate early childhood education practices. The Child Development Associate (CDA)
credential and the 45-hour-entry-level course are specific to. practices for young children. Staff with an Associate's
Degree have class work at that level that is a pre-requisite to the Bachelor's Degree in Early Childhood Education.
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The table below shows the PED teachers in New Mexico helding an Early. Childhood license for SY 2005-

2013.

PED PreK Program Teachers with
Early Childhood License Information*

#of # with Early Childhood %
Teachers License
SY 2005-06 37 12 32.4%
SY 2006-07 65 23 354%
SY 2007-08 98 42 42.9%
SY 2008-09 113 5 45.1%
SY 2009-10 115 56 48.7%
SY 2010-11 102 59 57.8%
8Y 2011-12 92 57 61.9%
SY 2012-13 119 75 63.03%

... *UNM Continuing Education, New Mexico Kids IT Services

(b)(6)
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NM PreK Consultation and Support

The New Mexico PreK Professional Development and Consultation program provides on-going professional
development for all NM PreK teachers, educational assista